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EXECUTIVE SUMMARY 

Gunung Leuser National Park and Way Kambas National Park are two national parks in Indonesia, 
which are of varying relevance to tourism (target groups, intention to travel). The Gunung Leuser 
National Park in particular has a high potential for tourism due to its UNESCO status and the extensive 
natural landscape with rare species such as orang utans. 
 
The surrounding villages are partly benefited from tourism, although the range and quality of offers 
are not yet fully developed. The local revenue that can be achieved through tourism is considered low 
due to low standards of services and other related  products such as souvenirs. Detailed studies on the 
economic effects of tourism and its potential (e.g. target groups and profiles/ lifestyle groups, 
accessibility, source of markets, competitors, product development and distribution, local capabilities 
and opportunities) were limited and not sufficient for further analyses when the mission was 
conducted.   
 
Major obstacles are the lack of knowledge and a low level of tourism awareness and service mentality, 
lacking destination management, limited availability of data on tourism (only general number of 
visitors are available) and low environmental and nature conservation awareness among the 
communities, tourism agencies and local villages councils. As a result, the tourism products are often 
not sustainable. This causes strong price competition among tourism businesses. In addition, the 
surrounding villages and tourist destinations are not well maintained, both from their general shape 
(such as lacking design concepts for public open space, lacking private/ traditional gardening, facades 
and traditional design of houses, poor vegetation along roads etc.) and littering issues  is one major 
threat. To enable a successful ecotourism development in and around both national parks, specific 
strategies and action plans which  address the obstacles faced in both protected areas to be developed 
and implemented. These include enabling of local stakeholders (especially tourism service providers) 
to develop higher quality and more diversified offers. Developing a strong awareness about nature and 
species and the need for protection and conservation among the local stakeholders (i.e. park 
management, villages and tourism service providers) is one of the precondition for the success of 
ecotourism development. The collection of market data in tourism must be also understood as long 
term task to be included as an integral part of tourism development work and not as an information 
which is provided once for a particular study. The collection of tourism market data should be carried 
out regularly as it is beneficial for tourism associations who often act at supra regional level, and for 
both Indonesian and foreign tourism businesses. 
 
Unspoiled nature is the main basis of ecotourism development. The existing issues of illegal hunting, 
expansion of oil palm plantations, illegal logging, illegal construction, waste and water pollution and 
mining will threaten the development of ecotourism. Another major problem in the context of 
ecotourism development is non-sustainable tourism (e.g. feeding of wild animals and getting to close 
to them or littering and wood cutting at camp sites).  
 
Currently, the COVID-19 pandemic also poses a particular challenge because tourism has collapsed in 
both regions due to travel restrictions and the temporary closure of both national parks.  
 
This mission and this report is intended to provide suggestions which are detailed in chapter 11 for 
small grants investment in the field of developing sustainable ecotourism in the aim to improve 
livelihood at local level for both AHPs. These recommendations should be seen as initial measures to 
kick-start the process and prepare for long-term ecotourism development. However, this requires 
further advisory and coordinating activities, in combination with a corresponding presence on the 
ground, in order to closely cooperate with local stakeholders in tourism and nature conservation. 
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1 MISSION BACKGROUND AND METHODOLOGY 

Background 

The Small Grants Programme (SGP) is financially supported by the German Development bank (KfW) 
and executed by the ASEAN Centre for Biodiversity (ACB). The present sustainable ecotourism mission 
is part of the Livelihood Development assignment which aims to support the development and 
implementation of SGP for biodiversity protection with the participation of the local population in and 
around ASEAN Heritage Parks (AHPs) in Indonesia. The Livelihood Development assignment composes 
of two parts and anticipates to improving the livelihood conditions of local communities in these areas 
through the recommendations of SGP investment packages.  

The first part of the assignment was conducted by Dr. Heino Hertel, Consultant for Community-Based 
Livelihood Support and Development, in cooperation with the local expert, Mr. Nurdin Razak, which 
has taken place between 03 and 20 March 2020 to identify and prioritize the livelihood development 
interventions excluding ecotourism / ecotourism related interventions that were pre-listed in the 
Collaboration Management Plans (CMP) of Gunung Leuser National Park (GLNP) and Way Kambas 
National Park (WKNP). As part of further design and development of the SGP investment packages for 
livelihood development interventions, this sustainable ecotourism mission aims to: 

 to provide detailed analysis and recommendations of potential sustainable ecotourism 

livelihood interventions for these two ASEAN Heritage Parks (AHPs);  

 to assist the service provider (SP) in developing suitable SGP packages for effective investment 

of sustainable ecotourism in GLNP and WKNP; and 

 to provide recommendations of capacity support to enhance the capacity of relevant 

stakeholders. 

The present mission also supports the service provider i.e. Penabulu Foundation in designing calls for 
proposals emphasizing livelihood interventions. 

Methodology 

The mission was carried out between 23 June and 1 August 2020 by two tourism experts, a national 
expert from Indonesia and an international expert from Germany. It included the following working 
steps: 

1. Creation of a work plan (facts to be evaluated, scheduling, travel planning of the local expert) 

see Annex 5; 

2. Review of existing documents (e.g. collaborative management plans, studies, reports); 

3. Online research and SWOT analysis; 

4. Kick off workshop with project participants and discussion of first research results (online 

because of COVID 19); 

5. Agreement on further procedure; 

6. Interviews and on-site discussions; 

7. Online research; 

8. Evaluation and analysis of findings; 

9. Formulation of SGP packages for investment; 

10. 2nd workshop/ presentation and discussion of findings and recommendations; 

11. Final report and documentation. 
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The field trips of the local expert were carried out in two parts: 

 between 05 July – 12 July 2020 Medan, Tangkahan & Bukit Lawang (GLNP); and 

 14 July – 20 July 2020 in the locations Bandar Lampung, Braja Harjo Sari Village, Rantau Udik 

Jaya II and Labuan Ratu 7 Village (WKNP). 

The field trips were conducted using observations, interviews, a questionnaire, desk research and 
online surveys. Targeted audience/ groups included villagers, tourism enterprises, persons employed 
in the tourism sector (e.g. tour guides), village heads and representatives of National Parks 
administrations. The field trip reports, survey questions and a list of interviewees can be found in 
Annex 1.  

The SWOT analysis was conducted based on the interviews’ findings and the online / desk research 
carried out. The findings of the SWOT analysis are presented in Chapter 9. 

 

2 IMPEDIMENTS 

Due to the COVID-19 pandemic preventive measures such as travel restrictions and a limited 
willingness of stakeholders meeting face to face for interviews, it was difficult to obtain primary data 
for further analysis. Additionally, access to protected areas was not possible except for Tangkahan and 
Bukit Lawang. The available tourism data (i.e. number of visitors) are not sufficient for further analyses. 
Actual tourism data for the last two years such as visitor arrivals and origin, intention to come and 
expectations/ service and quality demand, length of stay, daily expenditures etc. which are crucial for 
market analysis are not available from Kabupaten Langkat, GLNP and Lampung, WKNP. 

 

3 GENERAL REMARKS ON NATURE CONSERVATION, ECOTOURISM AND THE IMPACTS OF 
COVID- 19 PANDEMIC 

3.1 Tourism and COVID-19 

Last year, 133 million tourists visited South East Asia (source: CNN Travel 2020), with an increase in 
arrivals from China, which became the world's largest market for outbound travel. In some 
destinations crowds became too intense and the use of the new term Overtourism to describe the 
issue of overcrowded scenario is emerging. This 
term describes a situation when the absolute 
amount of tourists in a destination is above the 
carrying capacity limit and if tourism is changing 
the daily life of locals such as change of social 
infrastructure such as childcare facilities, leisure 
activities for residents or open spaces for 
recreation, increase of prices. In some cases, 
Overtourism was also pushing fragile ecosystems 
to a breaking point. To a certain extent, this 
situation also applies to the two national parks. 
For instance, overtourism as in the case of Way 
Kambas, is caused by a lack of variety of product 
offer and consequently a large number of visitors, 
in particular at the weekends or public holidays, 
who want to visit the same attractions such as the 
Elephant Conservation Center without much  

interest in the unique ecology of the national park. Most (local) tourists pose on or next to the 
elephants which are forced to perform tricks: playing soccer, painting, dancing or playing the 

Figure 1: Tourists data in Southeast Asia 
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harmonica. Leading Western tour operators like TUI and many others refuse to include such animal 
cruelties in their program. These superficial amusement shows are increasingly outlawed worldwide 
and have nothing to do with nature and especially with an understanding of intelligent and sensitive 
animals like elephants. However, an alternative example in Thailand shows how the amazing world of 
elephants can be explored in small groups by visiting elephant sanctuaries, freed from elephant riding, 
performing tricks, and other unnatural behavior ( https://www.asianelephantprojects.com).  

In the case of Gunung Leuser National Park, a major problem is the focus of tourism on mainly one 
species: the orang utan. Even if the number of visitors is rather low compared to other tourist hotspots, 
overtourism characteristics can occur very quickly by not professionally organized orangutan tours and 
wrong behavior, e.g. by feeding or getting too close to them for selfie photos. Apes  change their 
natural behaviour, get under stress or get sick due to feeding or infections. In addition, orang utans 
become aggressive when they are deprived of food provided by tour guides or tourists. High infant 
mortality rates may even be a result of poor motherhood skills if young animals are learning begging 
instead of surviving in nature. Another serious problem, as recent studies from Rwanda with gorillas 
show, apes may also get infected with human diseases and even COVID-19 if they are in too close 
contact with humans. The above mentioned example shows impressively that overtourism can be a 
serious problem with even relatively small numbers of visitors. 

Then the global coronavirus pandemic struck. Countries went into lockdown. International travel 
dramatically reduced. According to the local national park authorities, there is no more tourism in the 
two national parks for several months since COVID 19 pandemic.  

However, this global pause on tourism offers an unprecedented opportunity to examine how to rebuild 
tourism in a way that benefits the economy and at the same time contributes to the protection of 
nature and cultural heritage.  

The decision makers in this sector can now rethink and 
weigh the pro and cons of the existing budget tourism that 
only attracts visitorswho spend a few days at a place and 
left little revenue to the locals or looking into other 
sustainable alternatives that could generate good 
incomes/ revenues for the designated tourist destination 
and at the same time increase the awareness of locals in 
protecting the natural and/or cultural value of the 
destinations. The pandemic hence could prompt a shift of 
business models towards a more sustainable tourism. This 
needs to be built on community ownership and 
engagement of local stakeholders who need to realize a 
long-term value in the protection of nature. It should also be taken note that natural areas around the 
world are becoming increasingly rare, and that ultimately nature tourism will generate both higher 
demand and higher prices in future.. International organisations, for example TheLongRun which is 
based in London, UK show impressively, that private protected parks who offer ecotourism in privately 
protected areas (PPA’s) nowadays are in high demand and serve high end markets.  

However, such tourism forms also require more investment in education and training, which is a 
challenging prospect during an economic downturn which currently is the case.  

To reduce overcrowding if tourism restarts again, the World Tourism Organization (UNWTO) 
announced a new initiative calling for responsible Covid-19 recovery for the tourism sector 
(https://www.unwto.org/covid-19-oneplanet-responsible-recovery). The new vision for global tourism 
is to transform sustainability to the new normal in the sense of ‘growing better, stronger, and balancing 
the needs of people, planet and prosperity’. An example how to operate a tourism business during a 
pandemic situation is the Travelife COVID-19 Operational Guidance Kit (attached in Annex 4). 
Meanwhile, there are calls from many international organizations (such as the German GIZ with the 

Figure 2: Elephant show in WKNP 

https://www.asianelephantprojects.com/
https://www.unwto.org/covid-19-oneplanet-responsible-recovery
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Corona Immediate Program) to use the opportunity in the reboot of tourism after the COVID-19 
pandemic to make tourism more sustainable.  

 

3.2 Remarks on ecotourism and sustainability 

Tourist terms such as ‘ecotourism’, ‘cultural tourism’, ‘village tourism’, ‘soft tourism’, ‘community 
based tourism’ and many others are often confused or misinterpreted. It is of essential importance 
that all stakeholders at destination level exactly understand the terms and their requirements for 
development strategies in the same way. 

According to the UNWTO (UN World Tourism Organization), the term 'ecotourism' refers to forms of 
tourism, which have the following characteristics: 

I. All nature-based forms of tourism in which the main motivation of the tourists is the observation 
and appreciation of nature as well as the traditional cultures prevailing in natural areas. 

II. It contains educational and interpretation features. 
III. It is generally, but not exclusively organized by specialized tour operators for small groups. 

Service provider partners at the destinations tend to be small locally owned businesses. 
IV. It minimizes negative impacts upon the natural and socio-cultural environment. 
V. It supports the maintenance of natural areas which are used as ecotourism attractions by:  

 Generating economic benefits for host communities, organizations and authorities managing 
natural areas with conservation purposes; 

 Providing alternative employment and income opportunities for local communities; 
 Increasing awareness towards the conservation of natural and cultural assets, both among 

locals and tourists. 

In summary, the main intention of ecotourism is the tourists' interest in nature and in particular animal 
and plant species. Meeting locals and being interested in local customs and traditions or agricultural 
products, as well as accommodation in the form of homestays are therefore not necessarily a part of 
ecotourism, but may be complementing it in a synergetic way. 

In this regard, it should also be noted that tourism based on nature visits and species observation or 
encounters with local people may not be always sustainable. For example, ecotourism in some East 
African countries with their overcrowded national parks has shown several negative impacts, such as 
damaged nature, environmental- and noise pollution, changed behavior of animals and even changes 
in the vegetation (due to dust from gravel roads and water drainage). The same applies to the two 
protected areas - GLNP and WKNP. If tourists only come to take a quick orang utan photo and have no 
further interest in nature, ecological context or local traditions, such type of ecotourism activities are 
not sustainable and lead to overcrowding at few selected locations, litter in nature and, last but not 
least also changes in the behavior of animals and especially apes like orang utans.  

In general, ecotourism does not necessary means and is equal to sustainable. It could be harmful to 
the protected areas if no absolute priority is given to the conservation of nature, flora and fauna, 
landscape and geology and environmental aspects 
such as material, waste/ wastewater and energy 
efficiency. As mentioned above, the term Overtourism 
became increasingly common in the past two years. 
Overtourism can damage a tourist attraction and, at 
the same time, negatively affect the visitor 
experience. It can lead to the problem that more 
demanding tourists who are also spending more 
money in the destination to stay away from such 
destinations.. Figure 3 shows a film spot of a scene in 
the movie Tomb Raider with Angelina Jolie in Angkor Figure 3: Overtourism in Angkor, Cambodia 
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Wat/ Cambodia, which is visited by most tourist groups in short duration of  time, just to take a quick 
selfie photo at the particular spot.  
 
It is also needed to be understood that Overtourism is not always linked to large amounts of visitors. 
If few visitors are focussing on the same attractions (esp. few outstanding species in fragile 
ecosystems), this can also be very harmful. The carrying capacity of a nature area is also depending on 
management capacities. Poor or lacking of management can often also be a reason for Overtourism in 
nature-destinations. Typical management tools which are often lacking are for example intelligent 
visitor guidance measures, equalization of visitor flows, special offers at off-peak times, etc.. 
 

3.3 Pandemic and ecosystems 

The current pandemic is an exceptional situation for tourism businesses all over the world. The sudden 
absence of tourists is leading to a drop in income for the local population, and lead to increasing 
poaching and overexploitation of nature to make the loss of income. Many of the world's national 
parks suddenly lack important tourism revenues to combat poaching, for example. Interestingly, the 
intrusion into and destruction of nature are also one of the main reasons for the outbreak of pandemics 
such as Ebola or Covid-19, since viruses which are isolated in remote natural areas that are not easily 
reached out to humans, have now a higher chance to be transmitted to humans. To what extent the 
consumption of game meat contributes to the outbreak is still being researched. All animals, including 
humans, normally coexist peacefully with a whole range of viruses and other pathogens to which they 
have adapted during their evolution. The more humans disturb the habitats, the more species are 
affected that would normally never have met each other.  

On the other hand (as mentioned already above), great apes are genetically very similar to humans 
which make the animals correspondingly susceptible to infections with human pathogens. This means 
that the visit of humans to great apes and other wild animals is likely to endanger them if distances 
are not kept or waste is left behind. 

 

4 BRIEF OVERVIEW OF THE SMALL GRANTS PROGRAMME  

The Small Grants Programme (SGP) supports the AHP’s efforts to protect the biological diversity and 
improve livelihoods of the people living in and around (adjacent areas) the protected areas’ core zone. 
60% of the SGP investment will be allocated for livelihood development interventions which 
ecotourism is considered as part of livelihood measures that can improve the conditions of local 
/adjacent communities who live in / or surrounding the protected areas / AHPs. The following summary 
provides an overview of SGP investment: 

Grant Types, maximum and minimum grant amount per project and management costs 

Grant types may range from: (i) Micro-Grants (up to six months and 5,000 EUR), and (ii) Small Grants 
– 6 to 12 months / 20,000 – 100,000 EUR).  

Grant support opportunities regarding ecotourism development include: 

 Community-based ecotourism 

 Promotion of local villagers as tourism guides; 

 Establishment of Entrance fee sharing mechanisms 

 Production of information and promotional materials about the biodiversity of the protected 

areas in relation to ecotourism; 

 Promotion of cultural excursions to local villages to observe their livelihoods. 

SGP funds may not be used for the following categories of expenditure:  
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 Large park infrastructure (roads, large buildings); 

 Introduction of non-native species into protected areas; 

 Displacement or re-settlement of people and communities; 

 Alcohol, tobacco and any illegal substances, weapons and ammunition; 

 Salary and other staff costs for staff of the implementing agency; 

 Salaries and other staff costs of government officials; 

 Travel cost which are is unrelated to or directly part of a project; 

 Conference travel; 

 Regular staff salaries and recurrent staff (payroll) costs; 

 Forced resettlement. 

The Small Grants Programme follows an open approach and will invite eligible grantees such as 
international and local NGOs, community organizations and park administrations to propose Small 
Grants and/or Small Grants packages for selected AHPs. 

The proponent eligibility includes communities in AHPs and adjacent areas (“buffer zones”), 
Community-Based Organizations and national NGOs supporting biodiversity conservation and 
community development related to AHPs and adjacent areas and international NGOs working in the 
field of biodiversity conservation and livelihood development which are officially registered or have 
signed a Memorandum of Understanding (MoU) with the respective governmental authorities for the 
implementation of proposed activities in the relevant areas. 

The Project Grantee provides project co-financing in the form of cash or kind. In case of projects 
implemented by NGOs, in-kind contribution in the form of voluntary work may constitute up to 50% 
of the co-financing required for the project. Own contribution within the remaining scope is submitted 
in the form of cash.  

Where in-kind contribution is provided to the project in the form of unpaid voluntary work, the value 
of that work is calculated by the applicant. 

 

5 RESULTS OF DESK- AND ONLINE RESEARCH 

5.1 Tourism websites and opinions of tourists 

A brief review on leading travel websites such as TripAdvisor and holidaycheck, leading German tour 
operators (since Germany is one of the leading ecotourism source markets) and several social media 
channels like Facebook have been consulted to find out the tourists’ opinion on GLNP and WKNP. The 
findings show different perceptions by tourists.  
 
GLNP with its vast nature and the orang utans is rather perceived as a must see/visit destination while 
WKNP is usually not considered a unique nature experience destination. GLNP had more reviews from 
international visitors, whereas in WKNP local and regional tourists who pay for elephant riding tours 
and elephant shows are dominating. 
 
Although most of the comments were rather positive, many of them seem to be less-reflected or not 
justified in detail. This can be attributed to the fact that tourists who are less demanding in their holiday 
expectations (e.g. day trips and selfie tourism) rather tend to give short and uncritical reviews ('great 
experience', 'must see', enjoyed this place', 'great fun' etc.) instead of critically reflecting what they 
have experienced. 
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However, it needs to be mentioned that compared to other nature destinations, only very few 
comments (from 3 – 40 comments, depending on the category under which they were published e.g. 
German source market) were found from internet for both destinations.  In this respect, only brief 
assessment can be given in the following, which  is by no means a substitute for sound market research.  

 

Gunung Leuser  

… stands above all for a large primeval forest, which is unique and of worldwide interest/ importance. 
The experience to be in nature especially meeting and observing orang utans in the largest national 
park of Indonesia is unique and that kind of experience fascinates visitors. Even though day trips make 
up the majority of the tours, tourists perceive a visit to Gunung Leuser as a challenging adventure 
experience. The adventuring element becomes more important if the stay in GLNP is longer.  

Although visits to Gunung Leuser Park are in general rated positively, there are also many complaints 
which refer to environmental pollution, waste in the landscape, deforestation and tour guides who 
attract orangutans by feeding, behave non appropriate/ non sustainable such as acts of littering in 
nature, talking loudly via phone calls with friends etc.). 

 

Way Kambas  

… is mainly known for its elephants riding or elephant shows. It is often described as having experience 
in a zoo atmosphere than be at a natural and wilderness destination. Critical comments in social media 
and travel platforms mainly refer to the handling of the elephants, since many tourists do not like to 
see them chained or beaten. The animal shows, where elephants are forced to behave unnaturally 
(animal acrobatics etc.) are also seen critical by tourists and described to be outdated. Other criticisms 
are the bumpy access road, which is also used by heavy loaded trucks and not well maintained, waste 
pollution in the landscape, non-transparent entrance fees in which visitors were asked to pay twice 
without giving any official receipts). 

 

Ecotourism 

Some leading European tour operators specialized in ecotourism 
have Gunung Leuser in their program (e.g. in Germany). They are 
depending on the few locally available eco lodges who meet 
international service standards. In both protected areas, high-
priced and quality accommodation offers are available, whereas 
good quality offers in the middle price segment are rather rare. 
The lower price segment (e.g. homestays) is rather very simple and 
primarily designed for backpackers or regional tourists. 

Booking.com, for example, as the world’s leading platform for 
accommodation facilities, lists 59 accommodations in Bukit 
Lawang (of which, by the way, only three have taken health and 
safety measures/ Covid19). 

 

Remark: 

It must be pointed out that such comments cannot replace professional visitor surveys. This would be 
eventually the case if all visitors (different source markets and target groups) would make 
comprehensive comments, which is, however, never the case in practice. Another problem is that it is 
to be assumed that many visitors with negative experiences do not publish their statements who may 
have completely different reasons e.g. that they are not active on such internet platforms or do not 

Figure 4: Accommodation in 
Bukit Lawang 
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want to be impolite; elder tourists are less internet-affine than young travelers. Furthermore in certain 
cultural circles criticism is considered indecent, other cultural circles see criticism as helping tool for 
improvement which is positive. Surveys not only provide a comprehensive picture, they can also be 
processed more easily, as specific topics can be addressed. They are also suitable to represent certain 
travel times (seasons). 

 

5.2 Studies and Collaborative Management Plans (CMP) 

Both protected areas have developed following masterplans.  

The Way Kambas National Park Collaborative Management Plan Lampung Province 2018-2023  

In the WKNP CMP, sustainable tourism measures are summarized under the sub 
program 8 (Development of Integrated Ecotourism Model). This ecotourism model 
includes five packages in five pilot villages, facilitation activities, training centres, the 
establishment of a promotion and marketing network and a study about the impact 
of ecotourism in the national park. 

The plan furthermore recommends supporting natural tourism in the WKNP area by 
strengthening licensing, promotion and tourism marketing services. In addition, the 

WKNP has conducted studies and models of regional development planning through the preparation 
of natural tourism site designs at three points, namely ETC, Way Kanan resort, and Plang Ijo in the 
Rawa Bunder resort. It is also mentioned that Lampung University and Alert Consortium have 
developed a tourism village program, e.g. to increase the tourism management capacity at Braja 
Harjosari Village and to build a conservation house at Margahayu Village.  

Braja Harjosari is described as destination with a number of homestays and outstanding tourism 
potential, especially horse riding, boat trips at Way Penet river, visiting Bali residents by enjoying 
Balinese culture and arts, Crystal Guava and Dragon Fruit Agro Tourism and a Circuit Motor Trail. 
 

The following Figure 5 shows the planned interventions (2019-2023) which are briefly elaborated in 
the CMP of WKNP. 

Sub programme 8. Development of integrated ecotourism model 

Item  Interventions  Location Stakeholders Indicative budget (EUR) 

1. Development of an integrated ecotourism business 
model & site plan, integrated ecotourism DED in 5 target 
villages 

 5 villages  WKNP, WCS, 
Alert, PILI, 
YABI, 
YAPEKA 

10,606 

2. Development of community based ecotourism 
programmes and other potential environmental services 

5 villages  27,273 

3. Ecotourism development capacity training 5 villages  9,091 

4. Facilitation and development of promotion and 
marketing 

5 villages  27,273 

5. Study of the impact of integrated ecotourism 
development 

5 villages  3,030 

Figure 5: Planned Integrated Ecotourism Interventions 

 
Programmes such as professional management of the Elephant Conservation Centre in WKNP and the 
development of the Sumatran Rhino Sanctuary (SRS) as tourism destination, the production of new 
packages of ecotourism and environmental services are mentioned briefly in the CMP. Detailed related  
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activities are not described in the plan. There is also no information provided about market data, such 
as visitor arrivals and origin, length of stay, target groups and specific needs.  

Although stakeholders are mentioned, the focal question of how cooperation could be initiated and 
strategically implemented remains unclear. 

 

Collaborative Management Plan Gunung Leuser National Park Area III 2018-2023 

The key messages of the collaborative management plan can be summarized as 
follows: 

The plan indicates that Bukit Lawang and Tangkahan are the most popular tourism 
destinations, both for domestic and international visitors. New destinations such as 
Batu Katak, Batu Rongring and Bekancan are particularly visited by domestic visitors. 
It also describes the most common tourism attractions for domestic visitors are 
rafting in Sei Binge and Sei Wampu, swimming in the river or in natural pools, cultural 
and religious sites such as Azizi Mosque in Tanjung Pura Town, visiting the tomb of 

Tengku Amir Hamzah (a famous Indonesian poet) and culinary tours.  

Besides the orang utan sightseeing, other tourism activities are rafting, wildlife watching, camping, 
tubing, education tours (which have no clear targeted group and implementation strategies) culinary 
trips, village tours, caving, picnic, mountain hiking and forest trekking. Further potential is seen in using 
plants for herbal medicines, which are common in the adjacent area of the park and are recommended 
as opportunities to encourage traditional healing as additional tourism attraction. 

However, it is also pointed out that the baseline data is inadequate as no market research was 
conducted on site and that further innovation and product development are needed. 

The management plan summarizes following stakeholders, who are active in tourism: 

 Yayasan Orangutan Sumatera Lestari - Orangutan Information Centre (YOSL-OIC); 

 Yayasan Ekosistem Lestari (YEL); 

 Langkat tourism and cultural office (district level government ministry which organizes tourism 

and cultural affairs within Langkat region); 

 HPI – Himpunan Pramuwisata Indonesia or Indonesian Tourist Guide Association (ITGA); 

 Lembaga Pariwisata Tangkahan (The Tangkahan Tourism Foundation, official guide association 

and local tour operators); 

 Local ecotourism community groups (LECG). The LECG have initiated several small activities 

such as institutional strengthening and tour packages. Since it is not clear which activities are 

meant and these are neither listed nor specified, some outstanding examples can be found on 

the Internet (tour operators or similar businesses not considered):  

o www.greenhillbukitlawang.com A project which initiated to keep wildlife wild and safe 
selfie campaign to protect orang utans, promote remote trekking (to take the pressure of 
the busy trails and campsites in Bukit Lawang), community conservation, regeneration site 
and remote Ecolodge, Nature Club & Library” and mobile library “Box of Books, guide 
education; 

o https://www.local-guides.org/indonesia/bukit-lawang-jungle-trekking offers eco-friendly 
jungle treks for a local price. 

 

The following key activities are defined within the Ecotourism Sub-Program of the GLNP CMP: 

 Master plan for each priority tourism destination in Area III; 

http://www.greenhillbukitlawang.com/
https://www.local-guides.org/indonesia/bukit-lawang-jungle-trekking


Small Grants Programme by the ASEAN Centre for Biodiversity 
Indonesia, Myanmar, The Philippines GITEC-IGIP GmbH 

 

GITEC ● ECO 10 

 Strengthen existing community-based organizations on ecotourism and synergize with official 

organizations; 

 Conduct assessment to inventory, identify and set up priority of tourism attractions for tourism 

product diversifications; 

 Establish visitor management mechanism and monitoring on priority tourism sites; 

 Trainings and coaching: introduction to ecotourism on priority tourism sites, coaching on tour 

operational and management (e.g. itinerary and tour quotation making), basic guiding, 

interpretation, basic foreign language and service of excellence (pelayanan prima) for local 

guides, on media online development (e.g. website, media social and content writing), review, 

identify and implement the plan of Re-branding Bukit Lawang and Tangkahan; 

 Carry out the implementation of online and offline marketing and promotion; 

 Conduct shared learning sessions and comparative ecotourism study to other suitable national 

park(s) that provide applicable model for priority tourism sites in Area III; 

 Establish private sector partnerships (e.g. business networking and business relation among 

local tour operators to travel agents that possess larger market; 

 Connection, engage communication service provider and Banks for joint-efforts to develop 

small facilities and joint-promotion). 

Figure 6 shows the Planned Ecotourism Interventions of Gunung Leuser NP that are elaborated in the 
CMP. 

 
Figure 6:  Planned Ecotourism Interventions in Gunung Leuser NP 
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In summary, the Management Plan Gunung Leuser National Park seems to be more specific and 
detailed as far as tourism development is concerned, even though little information is provided on 
tourism data and how the measures recommended should be implemented.  

It is noted that both management plans have not taken into account that tourism planning requires a 
strategy which needs to take target groups and source markets into consideration. Market research 
data is not included and the related research is not included as a necessary measure. Besides, the term 
‘ecotourism’ is not clearly described and guidelines for sustainable ecotourism are not bindingly 
specified. 

 

5.3 Ecotourism in government policies in Indonesia 

There are numbers of national development plans and official documents that state the commitment 
of Government of Indonesia in developing sustainable ecotourism sector. For example, the National 
Development Plan 2005-2025, Tourism Act, Law no.10 Year or 2009 clearly points out the Indonesian 
Commitment to Ecotourism & Sustainable Tourism Development. The Indonesian government also 
committed to accelerate sustainable tourism (ecotourism villages), the development of homestays or 
ecotourism villages. The Government Regulation PP No. 36/2010 constitutes the implementation of 
natural tourism in wildlife sanctuaries, national parks, forest parks, and nature parks. This Government 
Regulation PP No.36/2010 provides additional regulation on the use of nature tourism in wildlife 
sanctuaries, which was not stated in the previous Government Regulation (PP No.18/1994). 

Other information sources in this context are: 

 Republic of Indonesia Government Regulation Number 36 Year 2010 concerning Procedures 

for Implementing Natural Tourism Exploitation in Wildlife Reserves, National Parks, Grand 

Forest Parks, and Nature Recreation Parks; 

 Regulation of the Minister of Forestry of the Republic of Indonesia Number P.48 Year 2010 

concerning the Exploitation of Natural Tourism in Wildlife Reserves, National Parks, Forest 

Park, and Natural Recreation Parks jo Regulation of the Minister of Forestry of the Republic of 

Indonesia Number P.4-Menhut-II-2012; 

 Regional Regulation of Lampung Provincial No. 2 of 2012 Regional Tourism Development 

Master Plan (RIPPDA Lampung Province in 2012). 

 

6 STAKEHOLDER INTERVIEWS IN THE TWO PROJECT REGIONS 

The interviews were conducted by Mr. Nurdin Razak, local Consultant in Indonesia between July 6th 
and 19th 2020, who visited both regions – GLNP and WKNP. The following is the synopsis of the field 
visits. Annex 1 and Annex 2 - Field reports and photos provide more details of the visits and interviews. 

In both destinations – GLNP and WKNP, tourism organizations are established. The Tangkahan 
Ecotourism Association was established in 2000 with the aim to reduce unemployment in Namusialang 
Village community, while Braja Harjo Sari Village Tourism Organization/ Pokdarwis was established in 
2013. These organizations are founded at village level but usually have no own budgets. Activities 
normally include arrangements of conventional tours, management of homestays, car rental services 
or basic training such as tour guiding training and production of souvenirs. The organizations are not 
active in networking, destination management or marketing. 

Terms such as ‘organic farming’, ‘ecotourism’ or ‘agro tourism’ were often mentioned during the 
stakeholder interviews. Villagers in both AHPs perceive the potential of tourism development mainly 
related to the cultivation and sale of their agricultural products or certain processed products such as 
homemade tofu. Crops, vegetables and fruits that they grow are mainly local oranges, guava, dragon 
fruit, eggplant, watermelon, tomatoes or lettuce. Although there are no binding criteria or a common 
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certification system for organic farming, some producers would like to develop agro tourism with 
organic products. Since most agricultural products are sold at local markets, villagers hope to get better 
prices if they sell their products to tourists. Some homestays prepare food for their guests or offer 
cooking courses.  

Women play a key role in the tourism value chain since they are working in the kitchen, producing 
souvenirs and preparing/ cleansing accommodation facilities, while tour guiding is purely a man's job.  

There are no statistics such as visitor arrivals, source markets, length of stay, daily expenditures etc. 
available. The administration of the protected areas does not perceive that collecting such data is 
under their responsibility, although the records of admission tickets provide a first basis for further 
planning of tourism in the protected areas. 

No concrete / binding requirements or guidelines and mechanisms is found to monitor and control 
tour operators/ employees and tour guides in both national parks. According to the findings of the 
local expert there are currently no other projects that are supporting tourism development in both 
regions by international donor organizations. However, there are some international funds supporting 
nature conservation and research projects, especially in regards to orangutans. 

As tour guides reported, they observed some positive impacts of tourism which helps to improving 
livelihood conditions. For example in some villages, the awareness to preserve nature and to keep the 
villages clean is observed to be higher because of tourism development in these areas.  

In Braja Harjo Sari Village locals understood that nature attracts tourists and hence is a good source 
for income generation. Hence, villagers organized regular clean- up activities and started planting 
herbs and trees. They are also friendlier and open minded to visitors and proud of what they achieved. 
Some of the homestays operators even worked together in establishing a tourist information center 
and developing tourist maps for dissemination.  

 

7 TOURISM OFFER AND PRICES 

Tourism is mostly understood by villagers as an important part of the local economy, beyond 
agriculture, palm oil (Tangkahan) and rubber plantation (Braja Harjo sari and Labuhan Ratu7). 

If tourism is to contribute to the local economy by direct income generation, the first step is to get an 
overview of the existing service offers and prices. This allows to roughly estimating how expensive a 
destination is for different target groups and how much these groups are willing to spend additionally 
from their available travel-budgets. This is a particularly important factor for tourism developing 
planning which has direct impact to local income generation. Specifically, the following prices as 
elaborated below, which tourists first have to pay before they spend money on further expenditures: 

Entrance fees 

Fees must be paid to enter both national parks. The fees  are not particularly high and it can be 
assumed that they do not affect the daily expenses of tourists. 

National visitors have to pay an entrance fee of Rp 5.000 (during weekdays and Saturday) and Rp7.500 
(during holidays and Sunday), which is considered quite affordable for local tourists. International 
tourists would need to pay Rp 150.000 during the week and Rp 225.000 (holidays and Sunday). This is 
also relatively cheap for international tourists, even though tourists from Germany, for example, may 
not be used to paying entrance fees for national parks. 

Accommodation 

Accommodation and gastronomy are the most offered tourism services in both destinations. The 
information below gives an overview of numbers of accommodation offered by service providers in 
GLNP and WKNP which does not include few luxury lodges that are found in both national parks: 
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Tangkahan (GLNP) 

 20 homestays, 4 with 10-12 rooms, the rest 2-5 rooms; 
 In total 150-160 beds can accommodate approx. 200 guests max.; 
 Room rates/ average between Rp 150.000 to 300.000 (without breakfast). 

Bukit Lawang (GLNP) 

 Approx. 100 – 120 accommodation facilities e.g. guesthouses and lodges with 15 to 30 rooms; 
 In total 1.500 to 2000 beds; 
 Room rates between Rp 50.000 to Rp 1.000.000 (without breakfast). 

 

Braja Harja Sari and Labuhan Ratu 7 (WKNP) 

 Braja Harjo sari village has 12 homestays with total 12-15 rooms; 
 Room rates between Rp 150.000 to Rp 200,000; 
 Labuhan ratu village has 11 homestays with 11 - 15 rooms. 

Tours and other offers 

Tourism products offered are primarily tours (e.g. trekking in Gunung Leuser, elephant riding, trekking 
and birdwatching tours in Way Kambas), accommodation and gastronomy (incl. some cooking 
courses). More diversified products could not be identified during the field visits.  

The price range for a national park tour is:  

 A day trip/ orangutan trekking: Rp 700.000 per person (incl. entrance fee); 

 Elephant riding and feeding in Tangkahan: Rp 650.000 – Rp 850.000; 

 Braja Harjo Sari and Labuhan Ratu (WKNP): Rp 250.000 per pax without entrance fee. 

 

8 CURRENT INCOME GENERATED BY TOURISM 

As reported by locals, the average income in tourism jobs is: 

 Tour guides in Tangkahan, Bukit Lawang and Braja Harjo Sari and Labuhan Ratu: Rp 200.000 

per day; 

 Drivers: Rp 150.000 per day; 

 Staff in restaurants and in tourism in general, monthly income in Bukit Lawang and Tangkahan: 

Rp 1.000.000 – 2.000.000; 

The salaries paid in tourism are therefore quite attractive. With regard to the overnight 
accommodation offers, the picture is quite diverse: 

 In Tangkahan, 1/3 of the homestays have an occupancy rate of approx. 90%, the rest has 

around 50%. The income generated by homestays (depending on their size) amounts, for 

example, in Tangkahan Rp 5.000.000 to 20.000.000 per year; 

 In Bukit Lawang, 90 % of the accommodation is fully booked during the peak season, which 

lasts from August to November. Approx. 500 – 800 local visitors come during the week, this 

figure increases up to 2000 and more local visitors at the weekend. Thus, although the 

occupancy rate is seasonally limited, it is still relatively high in general. 
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9 SWOT ANALYSES 

Findings of WKNP SWOT Analysis  

Strengths Weaknesses 

 Good potential for eco-tourism, especially for 
international / western source markets 

 A broad range of different ecosystems and 
habitats with a number of flagship species  

 Elephant and the rhino sanctuaries are strong 
attractions 

 WKNP is an important/ interesting bird area 

 The park is easily accessible within 4 km. There 
is a sealed road leading to the main gate which 
is accessible by vehicles up to the size of a bus. 

 Lacking quality standards (e.g. 
accommodation, gastronomy, tour guiding) 

 Lacking product diversification  

 Waste problem 

 Overtourism 

  not species appropriate treatment of 
elephants  

 Illegal activities such as hunting and fishing 
and pollution upstream the river along part of 
the boundary endangering nature and 
landscape 

 Little awareness of the importance of 
conservation 

 No organized management of tourism (e.g. 
tourism plan)  

 Tourism is locally not well supported 

 Revenues of the park by tourism do to fund 
conservation work in the NP 

 No market data/ target groups, expenditures, 
source markets and trends 

Opportunities Threats 

 Improvement of destination management and 
skills, image/ brand 

 Training and improvement of tourism skills 

 Unique biodiversity provides synergetic 
opportunities for research, recreation and eco-
tourism 

 Development of strong more diversified 
ecotourism products and locally produced 
souvenirs in specific design and quality (incl. 
sustainability criteria and certification) 

 Visitor centre for awareness raising and better 
visitor guiding, incl. income opportunities (e.g. 
gastronomy, small souvenir shop) 

 National park partner businesses (e.g. 
homestays) to strengthen product quality and 
image 

 Product development and diversification (e.g. 
ecotourism incl. events, local produce, 
thematic hiking tours, product mix, Yoga, join 
scientific projects etc.) 

 Destruction of the natural resources as income 
source for ecotourism by forest fires, illegal 
logging and hunting, palm oil plantations, 
mining and other not sustainable (and illegal) 
use of the protected area, which may even 
increase due to lacking income opportunities 

 Mass tourism and lacking management/ 
implementation of sustainable tourism 

 Climate change and alien species 

 Terrorism and safety issues 

 Ongoing pandemic events 
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Findings of GLNP SWOT Analysis  

Strengths Weaknesses 

 Good potential for eco-tourism including 
international eco-tourists (also esp. western 
source markets) 

 World heritage site, biosphere reserve, with 
global priority sites (increases interest among 
tourists) 

 Broad range of different ecosystems and 
habitats 

 It has a number of flagship species, well 
known for orang utans 

 The elephant centre and orang-utan area are 
strong visitor attractions 

 There are high levels of biological diversity  

 Spectacular landscape and atmosphere/ 
green, nature biodiversity, wilderness 
character/ adventure 

 Cultural and indigenous communities around 
the region 

 Important/ interesting bird area  

 There are already some initiatives to develop 
eco-tourism which have been operating for 
some time (on site experience) 

 Lacking quality standards (accommodation, 
gastronomy, tour guiding) 

 Non certified tour guides, unprofessional 
behavior and treatment of wildlife 

 Lacking product diversification and –quality 

 Waste problem 

 Overtourism 

 Illegal activities such as hunting, fishing, 
logging  

 Little awareness of the importance of 
conservation 

 No organized management of tourism (e.g. 
tourism plan)  

 Tourism is locally not well supported 

 Revenues of the park by tourism do to fund 
conservation work in the NP 

 No market data/ target groups, expenditures, 
source markets and trends 

Opportunities Threats 

 Improvement of destination management 
skills, image/ brand 

 Training and improvement of tourism skills 

 Unique biodiversity provides synergetic 
opportunities for research, recreation and 
eco-tourism 

 Development of strong and more diversified 
ecotourism products and locally produced 
souvenirs in specific design and quality (incl. 
sustainability criteria and certification) 

 Visitor centre for awareness raising and 
better visitor guiding, incl. income 
opportunities (e.g. gastronomy, small 
souvenir shop) 

 National park partner businesses (public 
private partnerships, e.g. homestays) to 
strengthen product quality and image 

 Product development and diversification (e.g. 
ecotourism incl. events, local produce, 
thematic hiking tours, product mix, specific 
target group offers such as Yoga tours in 
nature, joint research projects etc.) 

 Destruction of the natural resources as 
income source for ecotourism by: 

 Forest fires 

 Climate change and alien species 

 Illegal logging and hunting increasing due to 
lacking income opportunities 

 Palm oil plantations, mining, environmental 
pollution, illegal housing and farming 

 Mass tourism and lacking management/ 
lacking implementation of sustainable tourism 

 Terrorism and safety issues 

 Ongoing pandemic events 
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10 SUMMARY OF FINDINGS 

Both protected areas face almost similar challenges in the context of tourism development. Although 
GLNP has more international audience, it does not have significant impact in ecotourism development 
nor livelihood improvement of the adjacent communities in GLNP. Both AHPs need to raise their profile 
and develop a variety of products in line with market requirements in order to generate higher income 
from tourism. 

It is advantageous that it is the official goal of the Indonesian government to promote ecotourism. 
However, the terminology ecotourism is to be clarified precisely by definition and formulation of 
relevant criteria according to UNWTO. This is relative crucial because unclear directions, guidelines as 
well as necessary actions i.e. law enforcement will cause further degradation of natural areas. This will 
in the long term, not only endanger the livelihood of the local population but also the possibility of 
generating income for local population through nature-and ecotourism. Therefore, it is also important 
that public authorities recognize that successful development of tourism in protected areas will need 
priority focus on nature conservation. This requires not only knowledge, but also strategic planning 
and above all regional cooperation for its implementation. Unfortunately, such awareness and capacity 
are lacking and limited in both AHPs.  

It is also to be noted that there are sporadic activities ongoing to stimulate tourism such as simple 
construction measures, and declaration of certain villages as tourism villages. However, it is 
questionable whether these are suitable and sustainable. Further findings can be summarized as 
follows: 

Local stakeholder level 

 The terms ecotourism and agro tourism are perceived as same meaning / background. Villages 

perceive that homestay offers will increase sale of local agricultural products (e.g. home-made 

tofu and non-processed products) by selling produce to tourists; 

 Tourism is understood as good income opportunity. Employees in this sector can earn between 

Rp 5,000,000 to 20,000,000. Villagers are often not aware that nature is the attraction and 

needs to be protected for tourism development; 

 Awareness of providing quality tourism facilities (e.g. eco-lodges with international standards) 

and targeting higher income groups is very low; 

 Stakeholders have little knowledge on business planning and to improve the standards and 

quality of services they are providing; 

 Local stakeholders are interested to develop / invest in ecotourism but do not know how; 

 Local tourism associations are established but are not active in networking, ensuring quality 

tourism services, destination management and marketing; 

 Market knowledge such as tourist data, demand, markets source, trends, pricing is lacking 

especially to attract higher income groups; 

 Limited availability of qualified village tour guides to serve demands of international visitors. 
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Destination - AHPs  

 The potential is not fully exploited. For example, there is lack of high-quality and high-priced 

offers for international tourists; 

 No official guidelines and minimum standards to be adhered for accommodation and tour 

guiding available; 

 Current target groups are composed of low-medium income groups and those have little 

awareness on nature appreciation i.e. ‘selfie tourism’; 

 Local tourists are rather interested in picnic (with low expenditures at destination level/ 

Rp20,000 to Rp 35,000 per person and day) than in exploring nature and wildlife; 

 A big share of income (approx. 75% of packages sold) generated through tourism is earned by 

tour operators from outside (e.g. Medan); 

 Low diversification/ product level: arrangements for conventional tours (elephant riding etc.), 

homestays (basic), car rental services, tour guiding (e.g. visit orang utans), souvenirs (local 

products without specific design for tourists); 

 Short term visits: mostly day trips for both international and national visitors; 

 Low quality of services and facilities e.g. tour guiding hospitality services, accommodation for 

high income group (including local and western/ eastern markets); 

 Production of souvenirs is rather basic in design, limited locally produced souvenirs are 

available; 

 Conflict between NP and local guide organisation in Bukit Lawang – issue of tour guide licensing 

with 300 certified guides who are mainly composed of non-local guides remains unresolved.  

 

11 JUSTIFICATION OF THE RECOMMENDATIONS 

The aim of the following recommendations is to contribute to sustainable ecotourism development in 
the two AHPs in order to improve the livelihood of the local people.  

All proposed interventions are based on the approach that the protection of environment and nature 
needs to be ensured as basis to increase income of locals through more qualified and diversified 
sustainable tourism offers. As already mentioned above, an intact environment and the conservation 
of the species and landscape which are the primary attraction for tourists, is a prerequisite for 
sustainable ecotourism. 

In sustainable tourism the target groups are much more demanding and do expect a clear commitment 
towards sustainability1 along the whole value chain. This means that all product components must 
be credible regarding sustainability. If one product component does not fit into this whole context, it 
can spoil the entire product. For instance, scattered rubbish found in a nature tourist destination, ill 
treatment of species or low quality of a guided tour will hamper the entire product. Hence, it is not 
enough to only train tour guides, the other parts of the tourism value chain like accommodation quality 
and the protection of the natural resource like species and the landscape, the avoidance of illegal 
activities like offering game meat to travelers etc. must be part of the onsite-training as well.  

At the end, all parts of the tourism value chain must be coordinated since they together form the 
product and reflect the entire destination. Therefore, this requires not only a corresponding awareness 
about all aspects of sustainable tourism, but also a high degree of cooperation at regional level. 

                                                           
1 The ASEAN Ecotourism Standard for Accommodation (AESA) in Annex 3 can be used as a guideline 
for sustainability of the ecotourism value chain.  
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Enhanced awareness on environmental protection and sustainable use of resources will create a win-
win situation by improving both living conditions at local level and the visitor experience of tourists.  

The sustainable use of locally available resources, from the design and construction of buildings for 
tourists and interior decoration (eco architecture), the use of local materials and consideration of 
traditional building methods up to sustainably prepared food, good waste management practice, 
recycling, wastewater treatment and energy efficiency (including renewable energy), is an important 
factor to ensure the success implementation. Once villages started to implement more 
environmentally friendly practices, this is not only beneficial for tourism development but also 
improves the quality of living of the villages and, at the same time, contribute to the protection of 
natural resources (including climate change mitigation). 

Development of product diversification and innovation is another crucial factor to ensure sustainable 
ecotourism development. Nowadays, ecotourism that exemplifies nature conservation and scientific 
work becomes increasingly important and such combination has been implemented successfully in 
other places. For example in Borana, Kenya tourists are offered to spend time with the Rangers in a 
nature protected area. This experience-intensive offer is particularly popular with tourists from the 
high-price segment. Another example is a private nature reserve in Grootbos (South Africa), where 
tourists can join activities of scientists in the field of botany and zoology. Tourists can also visit social 
projects, such as a village vegetable garden, a school for AIDS orphans, and a soccer club with local 
youths, established by the Grootbos Foundation. All these offers are very popular with tourists. The 
specialty of such product offers is no longer limited to appreciating one animal species but the 
experience of species protection and the life of the animal, including diving into the life of surrounding 
local communities. The product offer may compose of one day or more days with experiencing the 
work and life of rangers and / or experiencing the work of a particular scientific project in the protected 
areas. However, to plan and organize such product offer, following requirements are prerequisites:  

 Close co-operation with rangers, scientists and conservation projects in all ecotourism 

activities; 

 Requires background knowledge and exciting facts about nature and specific species, whereby 

tours are conducted sustainably and according to scientifically proven criteria in order not to 

endanger species and the environment; 

 Professional tour guides and  

 professional facilities/methods for providing information 

 
Sustainable tourism development often helps to introduce renewable energies, environmentally 
friendly infrastructures, good hygienic practices and medical care in remote regions. Moreover, it also 
creates job opportunities to local communities and can increase income (e.g. by saving energy, waste, 
water or transport costs for fruits and vegetables) and also contribute to enhance the visitor 
experience and thus extending the duration of stay of tourists. In addition, developing regional identity 
by emphasizing the historical/ traditional architecture and culture will improve livelihood conditions 
and create more jobs (e.g. traditional architecture = more labour intensive).  

Based on the above analysis, there is a particular need for action in the following areas as pre-condition 
for ecotourism development activities in the destinations: 

I. Awareness raising of environment and nature conservation in the context of tourism 
development 
- with the aim to protect natural resources as basis of livelihood improvement and as income 

source through tourism. 
II. Development of skills to enable locals (esp. national park staff) to offer products in better 

quality, more diversification and to extend visitor stays 
- with the aim to generate higher income for local communities. 
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III. Support of co-operation among local stakeholders in establishing a common platform for 
knowledge and best practices exchanges in order to create synergy effects and agree on 
common activities 
- with the aim to advance developments in a targeted and strategic way. 

 
To develop sustainable ecotourism at local level, it is recommended to: 

 Explore ways to extend the length of stay of tourists in a destination. For example, instead of 

offering a three hours trip, full day or more day trips could be developed to increase 

environmental experience and awareness and, at the same, time creating better income 

options for locals (e.g. tour guiding, camp sites, maintenance of hiking trails, waste 

management, food and beverages, transport of luggage). Additional offers such as market 

visits (e.g. in Bukit Lawang) can be considered; 

 Development of diverse products and product combinations (e.g. combination of eco and 

adventure trips, such as trekking, rafting, cycling etc.) that attracts tourists and provide 

additional job opportunities to local communities. 

 Improve local destination facilities in terms of standards (e.g. room size, natural illumination 
and ventilation, avoidance of waste, energy efficiency, local products, hygienic equipment etc.) 
and service quality (service awareness, skills, languages etc.) 

 Create ‘tourism and service awareness spirit” among villages which have potential to become 

tourist destinations and are willing to develop into this direction; 

 Introduce special tours (flora, fauna, adventure, themes and storytelling etc.) that will require 

additional local services. The services could be integrated into local municipalities’ 

development activities; 

 Development of local products and quality souvenirs e.g. organic soap and shampoo, wood 

carvings end species (e.g. tiger, rhino, elephant). This will strengthen local identity and 

generate additional income at local level. 

 

To enable successful development and implementation of sustainable ecotourism, the following 
activity fields for interventions are recommended: 

I. Strengthening regional cooperation 

Support of local tourism associations and identification of motivated/committed stakeholders in 
the fields of tourism, nature conservation and environmental protection through 

 Awareness raising: organization of local, regional and international study trips and meetings 

on specific tourism-related topics; 

 Institution building and fund raising; 

 Establishment of round table to engage all stakeholders including public and private sectors; 

 Establishment of common website and development of promo materials for public 

dissemination. 

 

II. Enhancement of product diversification and quality 

 Public consultancy and training measures (on the job) in the field of product development and 
quality enhancement in ecotourism  

 Training for the accommodation-, gastronomy, tour operating and tour guiding segments; 

 Development of criteria checklists and certification systems; 
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 Training for product development in accordance to target groups. 

 

III. Improve tourism infrastructure and visitor experience 

 Development of a concept for visitor interpretation centers for each destination/AHP that 
should be equipped with snack bar, souvenir shop and room for film screenings; 

 Clarification of financing and operation, exhibition concept and exhibits, selection and 

preparation of topics, installation and technical equipment; 

 Development of design concepts for sustainably produced local souvenirs and an operator 

concept for the shop area; 

 Development of a concept for sustainably produced snacks and beverages in the snack bar 

area; 

 Development of a concept for energy efficiency, waste avoidance and recycling as well as 

waste water treatment (including associated learning boards and objects); 

 Organization of a planning competition with special consideration of environmental aspects, 

local/ traditional construction methods and materials; 

 Coordination of contracting services and construction supervision. 

 

IV. Awareness raising of environment and nature conservation in the context of tourism 
development 

 Promotion of initiatives at village level with special emphasis on youth and children for the 

protection/preservation of the local culture, environmental protection and nature 

conservation; 

 Establishment of a steering committee and a competition jury (can be done through 

collaboration with youth groups and schools); 

 Development of themes and related fields of action and catalogues of criteria; 

 Organizing competitions for individual players and villages; 

 Award ceremonies and PR. 
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12 RECOMMENDATIONS FOR INTERVENTIONS 

12.1 Preliminary remarks on the proposed interventions  

The proposed interventions listed below are not intended to replace the need for developing project 
proposals, but should give suggestions on possible topics and challenges and show how these could be 
developed in a strategic way. They also should stimulate the discussion and inspire the respective 
proponents in preparing project applications.  
 
The criteria for the recommended interventions are: 

 Easily to be implemented (in terms of budget, efforts and available capacities); 

 Visibility; 

 Creating an atmosphere of participation and ownership; 

 Theoretical training; 

 Practical training (learning by doing). 

Ultimately, it is highly recommendable that applications for the small grants program should be 
developed in close cooperation with local stakeholders in order to include their wishes and ideas, 
which will facilitate acceptance and implementation of measures. All measures proposed are relevant 
to both AHPs as the issues and challenges are very similar although in some cases, they may differ in 
terms of volume because GLNP covers larger protected areas. 

 

12.2 Recommendations for short term measures  

(Remark: Short term measures are interventions which could be started immediately or within the 

next 1-6 months) 

Intervention 1a Priority:  
High, short term* 

Cleaning up activities 

Background: The local villages (possibly also with the support of administrations at provincial level) 

will be introduced to the waste problem topic and stimulated to start cleaning up activities. Waste 

avoidance and recycling will be also presented to the participants of this intervention. 

Step 1: Development of a poster series and flyers about waste and problems, which are caused by 
littering (e.g. pollution of plastic bottles, cigarette butts, construction waste, electric waste etc.)  

Step 2: Awareness raising, up to three meetings each village, implementation of a workshop 

Step 3: Co-ordination of cleaning up activities (waste will be sorted and recycled, if possible), 
village event (e.g. ‘environmental day’ with performances, quizzes, children's painting 
competitions) and award ceremonies (e.g. best waste collector’) 

Step 4: Documentation of results, video, press releases etc. and debriefing workshop 

Estimated budget: Up to EUR 5,000 (each destination, approx. 5 villages participating) 

Estimated time frame: 4 months 

Expected results: Increased environmental awareness among villages and knowledge of the 
negative and very long-term and dangerous effects of waste in nature 
lead to cleaner, more attractive and healthier villages. 

Indicators Education material produced and distributed 
10 workshops conducted 
Minimum 3 villages in each AHP/region (GLNP/WKNP) participating 

*easy to implement, fast visible results 
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Intervention 1b Priority:  
*high, short term 

Trainings language skills 

Background: A lack of foreign language skills is an obstacle to better assessing the needs of foreign 

target groups. Moreover, it is difficult to obtain information and orientation on the Internet (e.g. 

other destinations, knowledge gathering and exchange of experiences). Therefore, basic language 

skills, especially English, with a focus on tourism should be taught (e.g. accommodation service 

providers, gastronomy, destination managers etc.). 

Step 1: Selection of trainees (trainees should apply for language courses) 

Step 2: Language courses for beginners and advanced trainees 

Estimated budget: EUR 15,000  

Estimated time frame: 2.5 months approx. 10 courses (each 3 weeks)  

Expected results: Basic language skills for beginners 

Indicators At least 50 people participated in language courses (both regions) 

*easy to implement, fast visible results 

 

 

Intervention 1c Priority:  
*medium, short term 

Trainings village upgrading 

Background: The aim of this measure is to create a culture of welcome for tourists in the villages, 
thereby improving the living conditions of the local population. This also includes environmental 
protection training incl. activities such as removal of alien plants, the support of local handicraft, 
introduction to renewable energy technologies (instead of noisy and air polluting generators) or 
waste management. To reactivate traditional architecture and related skills are also topics of this 
intervention. 

Step 1: Fact finding mission, development of a criteria catalogue, selection of villages 

Step 2: Village workshops, discussion of options for improvements (e.g. gardening, tree planting, 
outdoor exhibits, signing and visitor information) 

Step 3: Selection of villages 

Step 4: Trainings and implementation of showcases/ best practices, formation of interest and action 
groups on specific topics (e.g. traditional building methods, culture and events, medicinal plants 
etc.), development of strategies for further implementation 

Estimated budget: EUR 15,000- (each village, depending on size) 

Estimated time frame: 6 months 

Expected results: Villagers learned how to improve their villages by own resources and 
capacities, including local traditions and knowledge 

Indicators 2 villages per region have implemented at least 6 different measures each 

* easy to implement, fast visible results, but selection of partners and briefings will take some time 
Medium priority since basic quality of the tourism product/ related services to be developed first 
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12.3 Recommendations for medium term measures  

(Remark: Medium term measures are interventions which could be implemented within the 6 months 

-24 months) 

Intervention 2a Priority:  
*medium high, short 
term /1st phase) 

Training hospitality services for homestay 
owners 

Background: The aim is to improve the quality of service in general and to diversify the range of 
services on offer (e.g. for specific target groups such as walkers, cyclists, certain nutritional needs, 
the disabled or similar) in order to increase local revenues. Quality standards for accommodation 
service providers will be discussed and developed during this intervention. 

Step 1: Common workshops and training needs analyses 

Step 2: Development of training content, strategies and quality criteria 

Step 3: Selection of trainers and trainees 

Step 4: Implementation of trainings (both theoretical, but also mainly on the job) in selected 
businesses (homestays, guest houses, eco-lodges etc.), incl. practical test and certificate 

Step 5: Monitoring and evaluation 

Step 6: Documentation (e.g. websites, social media, photos and videos 

Estimated budget: EUR 25,000 Euros (per destination) 

Estimated time 
frame: 

9-12 months 

Expected results: Increased accommodation quality and service skills/ mentality 

Indicators At least 15 businesses (per destination) have participated and where 
evaluated positively (improved their business in terms of quality and 
product diversification) 

*the success of the measure depends on other basic interventions (e.g. language skills, waste 
management. If the other basic interventions are not well implemented, it will affect the quality of 
hospitality. It can be implemented in several steps, first basic trainings, then advanced trainings. 
 

Intervention 2b Priority:  
*high, medium term 

Training ecotourism tour guiding (tour guides) 

Background: In addition to the ability to convey contents interesting for different target groups and 
needs, tour guide training also includes language qualifications, psychological skills and 
comprehensive knowledge in the areas of environmental protection and nature conservation. 
Ecotourism training will be one of the focal areas of this intervention (ecological knowledge but 
also correct behaviour when dealing with tour groups in nature). Other aspects are safety and 
security, legal knowledge, first aid, etc.). 

Step 1: Training needs analyses (existing trainings and certifications, existing offer and skills 

Step 2: Development of training content, strategies and quality criteria 

Step 3: Selection of trainers and trainees 

Step 4: Implementation of trainings (both theoretical, but also mainly on the job) in selected 
businesses (tour operators etc.), incl. practical test and certificate 

Step 5: Monitoring and evaluation 

Step 6: Documentation (e.g. websites, social media, photos and videos 

Estimated budget: EUR 25,000 (per destination) 

Estimated time frame: 12 months 

Expected results: Capacity of tour guides in sustainable ecotourism is increased and are 
interested in promoting sustainable ecotourism 

Indicators At least 35 tour guides (GLNP), 15 (WKNP) have successfully participated 
in trainings 
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Intervention 2a Priority:  
*medium high, short 
term /1st phase) 

Training hospitality services for homestay 
owners 

*As eco-destination, quality in tour-guiding is of highest importance (main product to attract 
higher income groups). This measure needs time for preparation, selection of participants, 
awareness raising for quality in tour guiding. 

Intervention 2c Priority:  
*medium, medium 
term 

Product development and diversification 

Background: Tourism products are not much developed and diversified which, at the end, leads to 
a destructive price competition, which decreases local income. For example, to explore and/ or join 
nature conservation and/ or scientific projects is an increasing activity offered in ecotourism. 
Hence, the involvement of locals in biodiversity management and scientific projects will be also 
part of this intervention. This includes site visits and learning sessions with local villagers and 
NGO’s in nature conservation (esp. orang utan protection). 

Step 1: Fact finding mission, detailed analysis of existing tourism products and their value chain 

Step 2: Online survey with international tour operators to identify their demand for products 

Step 3: Product development workshops with local tourism service providers and tourism 
associations, with online media/ selected international tour operators, ideas competition and 
awarding for most sustainable and innovative product ideas 

Step 3: Website and online marketing 

Step 4: Trainings and implementation of practical exercises and product testing 

Estimated budget: EUR 60,000 Euro (each region/AHP) 

Estimated time frame: 6 months (introduction) – 12 months 

Expected results: Improvement of local tourism offer and income through tourism 

Indicators At least three products in different segments are sustainable and 
marketable 

*Medium priority, because: first need to develop and improve the quality of core product 
(ecotourism/ tours) before diversification/ development of additional products. The selection of 
partners and briefings will take some time. 
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12.4 Recommendations for long term measures 

(Remark: Long term measures are interventions which can be implemented in a longer term period. 

They could be started immediately or within the next months, but would need 1-5 years or even 

permanent accompanying measures for further improvement.) 

Intervention 3a Priority:  
*high, long term 

Study trip tourism decision makers and 
stakeholders WKNP and GLNP 

Background: If planned and prepared well, a study trip offers a very good basis for imparting 

knowledge and establishing important cooperation and marketing contacts in source markets 

Step 1: Concept for the study tour which include strengthening of regional cooperation and 
enhancement of product diversity (1.5 weeks incl. travel) to Germany  

Step 2: Agreement on participants (who need to apply to join the tour and explain, how they 
intend to distribute their gained knowledge) 

Step 2: Agreement on details (with participants) and elaboration of the study tour program  

Step 3: Agreements in Germany, bookings, translator etc. 

Step 4: Visa issues, health, insurances etc. 

Step 5: Study tour, daily debriefings 

Step 6: Reporting and documentation 

Step 7: Final workshop, discussion of results, responsibilities and further procedure. 

Estimated budget: EUR 35,000 (with max. 11 participants) 

Estimated time frame: 12 months 

Expected results: Good skills in sustainable ecotourism development, destination 
management, product development, diversification, marketing, 
distribution 

Indicators At least 8 tourism stakeholders (incl. decision makers) distributing their 
gained knowledge and new contacts/ networks in their destinations 

*High priority, because awareness raising and common understanding what is possible and what 
not, understand by practical examples that good practice is not always depending on investments 
and on infrastructure, but on small and innovative activities. Teambuilding aspect in the group at 
the beginning of the activities also of high importance! The measure may depend on the actual 
pandemic situation, probably only regional study trip possible. 

 

Intervention 3b Priority:  
*high, long term 

Tourism masterplan WKNP and GLNP 

Background: At present, there is no tourism strategy available for both parks and surroundings. 

Strategy should be understood as participative and integrated stakeholder awareness raising and 

decision making process and not as ‘paper work’. 

Step1: Stakeholder workshops (including all stakeholders in and outside the regions which are 
involved in tourism, nature conservation, scientific research projects, NGO’s)  

Step 2: Market research (source markets, target- and lifestyle groups, expectations and estimated 
daily expenditures, newest statistics and trends in ecotourism etc.) 

Step 3: Elaboration of sustainable ecotourism development potential  

Step 4: Recommendations for implementation, management structure and financing, marketing 
and distribution, pilot measures 

Step 5: Pilot products responsibilities, budgets and time schedule 

Step 6: Certification system for tourism businesses 

Step 7: Involvement and benefits for local population around the protected areas 

Step 8: Final workshop, discussion of results, responsibilities, budgets and further procedure 

Step 9: Official binding agreement on tourism masterplan for national park and surroundings 

Step 10: Documentation, press conference, press releases 
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Intervention 3b Priority:  
*high, long term 

Tourism masterplan WKNP and GLNP 

Step 11: Support local stakeholders in the early implementation phase (measures above) 

Estimated budget: EUR 100,000 (GLNP), EUR 60,000 (WKNP) 

Estimated time frame: 12 months 

Expected results: Strategic development concepts/ sustainable development of tourism 

Indicators Two masterplans agreed with local administrations, government, 
stakeholders and relevant NGO’s 

*High priority since tourism development needs to be defined in a strategic way, incl. decision 
making process with local stakeholders (plan which is rather understood as procedure than as 
scientific study). This is a participatory process, data gathering and agreements can be time 
consuming. 

 

Intervention 3c Priority:  
*High/ long term 

Destination management 

Background: Local stakeholders and especially decision makers need a moderated process and 
support from outside (e.g. long-term consultant) and a common vision to develop tourism at 
destination level. This will also strengthen the cooperation between the public and private sector. 
The aim is to jointly discuss and agree on challenges and to solve problem in tourism, but also to 
develop a common brand for each national park region. Further, first market research activities will 
be trained and conducted by questionnaires and/ or online surveys. Participation and baseline data 
are the precondition and thus of highest priority to ensure strategic planning of tourism. 

Step1: Stakeholder analysis, stakeholder database 

Step2: Analysis of current needs/ themes to be discussed 

Step 3: Establish monthly meetings with thematic working groups (e.g. themes and USP in tourism, 
questions regarding law and tax regulations, safety issues, quality standards, arts and culture, 
souvenirs, local products and branding/ distribution, promotion and marketing, other activity 
fields) 

Step 4: Arrange monthly tourism meetings (each under one theme) at decision makers level 

Step 5: Monitoring of pilot measures and projects 

Step 6: Publish results of the meetings (newsletter, destination based website/ web-application) 

Estimated budget: EUR 100,000 (per region/ AHP) 

Estimated time frame: 12 months 

Expected results: Destination management process initiated in each region, strategic 
development and ownership (locals feel responsible) 

Indicators 2 destination management groups have been established, at least 15 
stakeholders (public private) in tourism actively participating, achieved 
results are published in quarterly newsletter and website/ social media 

* High priority since strategic tourism development needs to be managed at destination level in 
which all stakeholders need to be involved (bottom up principle). This is a continuing activity that 
shall be implemented and improved by local stakeholders  
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Intervention 3d Priority:  
*medium, long term 

Visitor experience/ visitor interpretation in 
surrounding villages of protected areas 

Background: Establishment of a national park partner system where local businesses fulfil specific 

criteria (sustainability, information about and visibility of the national park and attractions, 

promoting the national parks and development of a visitor guiding and interpretation information 

panel with map in each village) 

Step 1: Data gathering existing and potential tourism attractions 

Step 2: Development of maps, graphics, photos, information about flora, fauna and specific 
attractions, such as for example caves, viewpoints, cultural heritage sites etc. 

Step 3: Visitor guiding concept (common design principles) 

Step 4: Technical design (standards), including construction and material, layout 

Step 5: Development of criteria for national park partner businesses 

Step 6: Identification of appropriate local partners 

Step 7: Training (how can the protected areas be and promoted in the tourism businesses (e.g. 
information leaflets, tours and special offers, natural products etc.)  

Step 8: Certification process, each official national partner gets a certificate and an official sign 

Step 9: Production and building of information panels nearby national partner businesses 

Estimated budget: EUR 80,000 (each region/AHP) 

Estimated time frame: 8-12 months 

Expected results: National partners with high awareness, promoting nature and 
sustainable ecotourism, sell local products, local and organic food and 
beverages, avoid waste, practice energy efficiency etc. and act as best 
practices for others 

Indicators At least 4 national park partners are contracted (per region) 

* Medium priority because measures for basic quality and skills/ product quality (esp. 
accommodation and tour guiding sector) are needed first (belongs to the core product). The 
success of the measure will depend on engagement of villagers to establish co-operation with 
national park (as national park partners, such as shops, accommodation, gastronomy)  

 

Intervention 3e Priority:  
*medium, long term 

Concept visitor experience/ visitor 
interpretation center 

Background: visitor interpretation centres will raise the awareness of tourists and submit general 

information (independently from individual tour guides and online sources) for different target 

groups (e.g. different languages, different age, locals and school classes etc.), and, at the same 

time, provide income opportunities (construction, maintenance, operation, small shop and snack 

bar etc.). However, a good concept (construction/ eco-design, local material, didactical concept 

incl. exhibits and display design, multimedia tools, shop and snack bar area, gardening 

Step 1: Preparation of an architectural design competition (incl. identification of location) 

Step 2: Selection of jury (professional architects and exhibition designers), evaluation of results 

Step 3: Use concept, management concept 

Step 4: Interior design concept and multimedia tools 

Step 5: Preparation of tendering documents (construction of building, exhibition, outdoor exhibits 
and gardening) 

Estimated budget: EUR 60.000 (per region) 

Estimated time frame: 1 year 

Expected results: Finalized and agreed concept 

Indicators Concept delivered, tenders prepared 

*a proper design and exhibition concept will need time 
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Intervention 3f Priority:  
* medium low, long 
term 

Implementation visitor experience/ visitor 
interpretation center 

Background: see above 

Step 1: Completion of tendering process, supervision of construction 

Step 2: Incorporation of possible changes, completion of construction 

Step 3: Interior design and exhibition concept 

Step 4: Outdoor and gardening 

Step 5: Snack bar and shop 

Step 6: Tendering and contraction of snack bar and shop users 

Estimated budget: EUR 100,000 (each region/AHP) 

Estimated time frame: 1 year 

Expected results: Visitor attraction and additional source of income at local level, eco 
architecture and -design 

Indicators 2 visitor interpretation centers with souvenir shop and/ or snack bar 
opened 

*it is likely that the planning and construction process will not run smoothly, a good coordinator 
with expertise is needed 

 

Intervention 3g Priority:  
*medium, long term 

Local products and souvenirs 

Background: The villagers do not know which local products tourists like to buy as souvenirs and 
how to develop such souvenirs (material or ingredients of food or remedies, quantity, quality, 
design, packaging etc.). Therefore, they must be instructed and trained by professional product 
designers. The Gunung Leuser Ecosystem for example has a high potential to develop Non Timber 
Forest Products (NTFP) such as bamboo, wild honey, dragons’ blood (jernang) and many others, 
which could be another source of income for villagers. Certification of local products is needed, for 
which specific standards and regional brands must be developed.  

Step1: Fact finding mission, stakeholder interviews, especially with elder villagers who often have a 
lot more knowledge about traditional local products of any kind 

Step2: Study on local products/ souvenirs 

Step 3: Ideas competition with marketing experts and product designers (product design, 
packaging, umbrella brand) 

Step 4: Development of pilot products/ souvenirs and testing phase 

Step 5: Monitoring and evaluation 

Estimated budget: EUR 15,000 (each region) 

Estimated time frame: 1 year 

Expected results: Strong local products are environmentally friendly and healthy 
developed, generate income and strengthen local identity 

Indicators 3 souvenirs and 5 local products identified, material/ indigents, design, 
packaging and umbrella brand developed 

*Medium since it needs time to train locals to deliver expected quality (adapted to needs of 
tourists), also buyers (esp. higher income groups) need to be attracted first by higher quality 
tourism offers 
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13 EXAMPLES FOR OTHER GRANTS / ADDITIONAL SOURCES OF FUNDING 

Even if the support programs listed below would perhaps not all fit, the aim here is nevertheless to 
offer the broadest possible overview. It is often worthwhile to contact the person responsible for 
funding in order to obtain information about other funding opportunities. 

 

Development Banks 

InterAmerican Development Bank—FOMIN A geotourism initiative provides funding assistance to 
eligible small businesses in certain Latin American and Caribbean countries. See also Safeguarding 
Tourism: “Do No Harm” and “Do Good” (pdf) Natasha Ward: presentation on IDB lending for tourism-
related programs, including the criteria that define “sustainable” and use of environmental impact 
assessments in deciding whether to support development projects. 

The World Bank Group: International Finance Corporation (IFC) Part of the World Bank, IFC finances 
private-sector projects in the developing world, including those in sustainable tourism. Through the 
Global Environment Facility, IFC also funds some small ecotourism projects as part of the biodiversity 
protection initiative. 

 

Foundations 

Geotourism Development Foundation John McKenzie’s initiative seeks to create partnerships between 
the tour industry and local social entrepreneurs in the developing world, funding projects that enhance 
the distinctive aspects of a place to the benefit of local residents and visitors. 

Planeterra Foundation The G Adventures foundation seeks to empower destination communities to 
strengthen their well-being while promoting long-term, environmentally responsible growth. 

Tourism Cares U.S.-based group awards grants to natural, cultural, and historic sites around the world. 

TreadRight Foundation The Travel Corporation’s Foundation provides assistance for a limited number 
of places. 

 

Donors and Investors 

Travelers’ Philanthropy. Center for Responsible Travel (CREST). Defines travellers’ philanthropy, gives 
specifics about company involvement, and how companies and tourists can give back. 

Impact Investing. (pdf) Robbie Bovino, The Nature Conservancy (TNC), describes “investments that 
promise measurable social or environmental benefits, along with a financial return”; which segments 
of tourism can benefit from impact investing, and examples of how TNC implements this concept. 

 

Destination Philanthropic Funds 

Abercrombie & Kent Philanthropy Helps with lives and livelihoods in communities where A&K guests 
travel. Funds community projects involving health, conservation, education, and enterprise. 

Oregon Travel Philanthropy Fund is sponsored by Travel Oregon, which promotes tourism businesses 
that fund constructive nature and culture projects. 

 

Crowdfunding 

https://de.gofundme.com 

http://www.fomin.org/en-us/Home/Projects/ProjectDatabase/ProjectProfile/tabid/85/prj/RG-M1181/language/en-US/Default.aspx
http://www.responsibletravel.org/events/documents/Final%20Presentations/Plenary%20-%20Green%20Finance/Natasha%20Ward%20-%20IDB/Natasha_Ward_IDB_Green_Finance_Plenary_Presentation.pdf
http://www.responsibletravel.org/events/documents/Final%20Presentations/Plenary%20-%20Green%20Finance/Natasha%20Ward%20-%20IDB/Natasha_Ward_IDB_Green_Finance_Plenary_Presentation.pdf
http://www.ifc.org/enviro/EPU/STourism/stourism.htm
http://www.gefweb.org/
http://www.geotourismfoundation.org/
http://www.gadventures.com/planeterra/
http://www.tourismcares.org/
http://web.archive.org/web/20130212141425/http:/www.treadright.org:80/category/project-type/places
http://www.responsibletravel.org/events/documents/Final%20Presentations/Workshop%202%20-%20Travelers%27%20Philanthropy/Samantha%20Hogenson%20-%20CREST/Samantha_Hogenson_CREST_Workshop_2_Presentation.pdf
http://www.responsibletravel.org/events/documents/Final%20Presentations/Plenary%20-%20Green%20Finance/Robbie%20Bovino%20-%20The%20Nature%20Conservancy/Robbie_Bovino_The_Nature_Conservancy_Green_Finance_Plenary_Presentation.pdf
http://www.akphilanthropy.org/mission.cfm
http://industry.traveloregon.com/industry-resources/sustainable-tourism-development/oregon-travel-philanthropy-fund/oregon-travel-philanthropy-fund-toolkit/
https://de.gofundme.com/
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Others 

https://www.nationalgeographic.org/funding-opportunities/grants/what-we-fund/ 

https://www.orangutan.org.au/project-summaries/ 

https://www.rufford.org/projects/justus_mulinge_munywoki 

https://sgp.undp.org/index.php?option=com_sgpprojects&view=projectdetail&id=14181&Itemid=0 

https://wildopeneye.wordpress.com/2020/04/17/small-grants-available-to-support-resilience-in-
wildlife-communities-call-for-proposals-in-covid-19-response/ 

https://www.dai.com/our-work/projects/rwanda-strengthening-sustainable-ecotourism-and-
around-nyungwe-national-park 

https://oakfnd.org/grant-making 

https://www.pbnf.nl/grantseekers/ 

https://destinationcenter.org/stewardship-resources-2-0/sources-of-funding-2-0/ 

developpp.de  

https://www.nationalgeographic.org/funding-opportunities/grants/what-we-fund/
https://www.orangutan.org.au/project-summaries/
https://www.rufford.org/projects/justus_mulinge_munywoki
https://sgp.undp.org/index.php?option=com_sgpprojects&view=projectdetail&id=14181&Itemid=0
https://wildopeneye.wordpress.com/2020/04/17/small-grants-available-to-support-resilience-in-wildlife-communities-call-for-proposals-in-covid-19-response/
https://wildopeneye.wordpress.com/2020/04/17/small-grants-available-to-support-resilience-in-wildlife-communities-call-for-proposals-in-covid-19-response/
https://www.dai.com/our-work/projects/rwanda-strengthening-sustainable-ecotourism-and-around-nyungwe-national-park
https://www.dai.com/our-work/projects/rwanda-strengthening-sustainable-ecotourism-and-around-nyungwe-national-park
https://oakfnd.org/grant-making
https://deref-web.de/mail/client/J7cyqmkqA4c/dereferrer/?redirectUrl=https%3A%2F%2Fwww.pbnf.nl%2Fgrantseekers%2F
https://destinationcenter.org/stewardship-resources-2-0/sources-of-funding-2-0/
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14 CONCLUSION 

Sustainable ecotourism offers products that focus on the experience of nature and the protection of 
species. It is becoming increasingly important, whereas natural areas are increasingly shrinking 
worldwide. Already today, clear trends are emerging that ecotourism will soon be one of the high-
priced tourism segments. This is even more interesting for destinations, as the demands on the tourist 
infrastructure are different from before. Luxury no longer means pampering at any price, but rather 
'less is more' and ‘back to nature’. However, a minimum level of comfort is expected, with sustainable 
construction and infrastructure becoming increasingly important.  

Nature conservation is an absolute priority and basis for any ecotourism development. Only if the 
resource is protected can it be credibly used. Credibility is a key success factor in ecotourism, to which 
tourists are usually more demanding and critical in this aspect. 

The proposed measures aim to initiate a process towards quality ecotourism. To this end, it is 
necessary to involve local actors in all steps and to raise their awareness in this direction. However, 
experience shows that such processes tend to take a long time. Setbacks have to be accepted, and at 
the end it is only possible with learning by doing. Getting involved with the local actors and to to start 
with their capabilities, even at low level is often more promising than starting to implement 
sophisticated strategies and concepts that can easily overwhelm local stakeholders and thus paralyze 
development processes. Studies and masterplans are needed, but should be rather seen as tools to be 
used at regional level for decision makers (both public and private). However, they unfortunately  
disappear on the shelves of administrations. 

Ultimately, it is not so much the order in which the proposed interventions take place that matters. 
Rather, preference should be given to those steps that show quick and visible results. It is important 
that they are supported by local stakeholders who recognize their importance beyond tourism as an 
economic factor only. 

It is also important to give the concerned stakeholders a vision of the direction that what steps could 
be taken place at an early stage. Experience shows that a study tour is a very good way of doing this. 
The participants of such study tour will gain new insights and are able to assess their own situation and 
possibilities in a realistic way if the tourism destinations that they have visited are well developed. 

The Covid-19 pandemic has paralysed tourism worldwide. It is not yet possible to predict when the 
industry will recover and how the reorientation will take place. Some nature destinations have already 
started to offer online experiences by rangers driving through nature reserves and telling their stories 
via video. This is, of course, the most sustainable form of travel, but people are unlikely to pay for it 
until they are not able to travel for a long time. 
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Annex 1: Field Report 
 
Conducted by:  M. Nurdin Razak (Ecotourism National Expert) 
Duration:  05 July – 20 July 2020 
Location(s):  (i) Way Kambas National Park - Bandar Lampung, Braja Harjosari Village, 

RantauUdik Jaya II and Labuan Ratu 7 Village 
 (ii) Gunung Leuser National Park- Medan, Tangkahan & Bukit Lawang 
 
1. Background 
This field survey was conducted to gather necessary data for the short assignment “Potential SGP 
Investment in Sustainable Ecotourism for Gunung Leuser National Park and Way Kambas National 
Park”. It aims to enhance the understanding about patterns, spatial distributions and relationships of 
ecotourism activities at the local level. The field data collected aims to supplement the data gaps that 
were found from information gathered through secondary sources. 
 
The results of field survey will enable the investigator to provide detailed analysis and 
recommendations of potential sustainable ecotourism interventions for both targeted AHPs as well as 
assisting the international specialist in recommending suitable SGP investment packages. 
 
 
2. Methodology  
To effectively gather primary data from the targeted groups, the following methods were adopted: 
 
Field observations  
The method was applied to understand local people's behaviour, habits, needs and social relations 
in their environment in particular their perspective of ecotourism and link between livelihood 
income and conservation of natural resources. 
 
Interviews 
Stakeholders that involved in ecotourism activity in GLNP and WKNP were interviewed. Questions 
of survey were prepared (attached in the report) for different stakeholders to gather the necessary 
information. The list of interviewees is attached for further reference. 
 
References 
This approach was adopted to gather relevant information in tourism research that has been 
conducted in Indonesia. 
 
Online surveys and telephone interviews 
The method was applied to gather direct information from tour operators in Jakarta regarding 
tourism product offers and their marketing strategies in GLNP and WKNP. Online research was 
conducted to collect feedback and visitors’ experience in both AHPs.  
 
 
3. Field Findings 

 
3.1 Way Kambas National Park 
 
Local community stakeholders  
 
i. Braja Harjo Sari Village 

 Local tourism organization/LTO (Pokdarwis) was established in Braja Harjosari Village in 2013; 
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 Limited activities were organized to promote tourism activities in the village. No professional 
guidance was provided to LTO in tourism management especially in networking with other 
relevant tourism organizations, tourist destinations management and diversification of tour 
packages; 

 Capacity strengthening in destination management, networking, language, health and sanitation 
management, and basic data collection for tourism are crucially needed at local level. Without 
such capacity, Braja Harjosari village may not achieve its vision becoming tourism village. Thus 
may affect the development of ecotourism in WKNP. To become tourist village, it is foreseen to 
have strong will and commitment from LTO and the village for at least 2-3 years; 

 From the interview conducted, the head of the village is not very enthusiastic in ecotourism 
development because of his different vision and mission; 

 The LTO has not yet applied for / use the allocated village funds for tourism collaboration 
activities; 

 Some of the villagers are involved in agrotourism and organic farming. Produce that are grown 
including local oranges, guava, water melon, dragon fruits and vegetables such as eggplant, 
tomatoes, lettuce and other leaves vegetables. The products are mainly sold locally for domestic 
consumption; 

 Women participation in tourism activity is mainly in culinary, souvenir and accommodation 
services; 

 Tourism activities and tourist visits especially in sub villages 7 and 8 increase awareness of villagers 
in protecting the environment, waste management, and playing an active role in providing 
culinary and other tourism services; 

 Tourist data from LTO shows that domestic tourists dominate the tourism activities in Braja Harjo 
Sari.  

 
ii. Rantau Jaya Udik II village  

 There is no ecotourism development nor tourism villages (Desa Wisata). 
 
iii. Labuan Ratu 7 Village 

 Local Tourism Organization (LTO) of Labuan Ratu 7 Village was founded in 2018; 

 Although Labuhan Ratu 7 Village is located near to Way Kambas National Park but tourism 
activities have not brought significant impacts to the local community. Little active engagement 
from the villagers in tourism. The atmosphere and villagers seem passive and less enthusiastic 
than those villagers in Braja Harjo Sari Village in welcoming tourists; 

 Raising awareness and building community capacity are crucial to further initiate and develop a 
variety of tourism activities in the village; 

 The type of tour package offered such as seeing elephants and forest trekking is rather relatively 
the same as the Braja Harjo Sari Village; 

 No diversification of tourism products is observed; 

 Village community activities are relatively the same as in Braja Harjo Sari but more passive; 

 Women participation in tourism activity is mainly in culinary, souvenir and accommodation 
services as in Braja Harjo Sari Village; 

 There is traditional batik industry in Labuan Ratu 7. The owner is the head of Labuhan Ratu 7 LTO; 

 Other home industry in the community is soybean milk and tofu. 
 
Local Organisations / NGO 
Two local organisations are active in WKNP i.e. PILI Bogor and TFCA. 
The activities of the organisations are conventional and limited innovation in livelihood product 
diversification. No market research for sales of products or other tourism interventions such as local 
souvenir products, tour-guiding, homestay management are found. For example, the soap liquid 
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training only focuses on making the soap without research on market demand, segmentation of 
market and how it will distribute.  
 
Tour Travel operator 

 Tour packages sold are dominated by elephant viewing packages; 

 Limited knowledge and marketing strategies to offer tour packages through web sites and social 
media; 

 An alternative tour package is offered - village tour to Braja Harjo Sari and Labuan Ratu 7 Village 
such as making soy milk, handicrafts, agro-plantations; 

 During the Covid 19 pandemic, tour activities in the tour operators in Jakarta and Medan were 
paralyzed; 

 Mix tour packages which offer city tours and several destinations near the city of Bandar Lampung 
and WKNP will be developed. 

 
Local Universities  
The current research and cooperation program in tourism sector does not fully contribute to the 
development of ecotourism in WKNP. Most of the capacity training provided is hospitality training such 
as guide training and tour interpreter which does not solve the gaps (i.e. destination management, 
marketing strategies etc.) that are found in LTOs.  
 
General challenges: 

 Lack of confidence of relevant stakeholders (e.g. local communities, LTO, tour operators) in 
developing new / diverse tourism packages; 

 Local communities are not familiar to collaborate or network with other stakeholders. Little public 
– private partnerships are established to promote sustainable ecotourism; 

 No tourism information center in Braja Harjo Sari Village; 

 Weak distribution channels e.g. in the agro-tourism produce and lack of skill of value-chain 
management, quality control, capital and good transportation; 

 Hygienic and low maintenance issues in public facilities and infrastructure e.g. public toilets, sign-
boards, information for tourists; 

 Tour packages offered by the LTO are more expensive due to additional charges from WKNP. 
Tourists are confused with the additional charges due to no / little explanation given by tour 
guide.  

 
3.2 Gunung Leuser National Park (GLNP)  

 
i. Tangkahan 

 Tangkahan ecotourism organization (LPT) which was founded in 2000, has contributed to the 
significance reduction of unemployment in Namusialang Village community. The head of 
Namusialang Village in 2020 initiated local tourism activity, and provided new alternative 
tourism activities that targeted domestic tourists; 

 E.g. village café, horse riding, 2 KM river tubbing around the village; 

 Domestic tourism is seen as a solution during pandemic; 

 Before COVID 19, a total of 4,000 - 5,000 tourists per year with the most visitors from the 
Netherlands, Germany, Australia and France. As for the domestic tourists, a total number of 
60,000 guests per year is recorded. During Covid 19, no international tourists are recorded, but 
a number of domestic tourists was recorded; 

 Local people are not aware of the need of tourism product diversification; 

 The produce of local agriculture is self-sufficient and marketed only at local level. No market 
development for the agro-produce outside Tangkahan; 
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 LPT Tangkahan plans develop agricultural products such as pineapple, orange, mango, 
rambutan, durian, chili, corn, cassava and Tomato; 

 Promotion tools through social media e.g. @tangkahanecotourismofficial is limited and not very 
active. Tour packages are promoted through passive partners such as Medan Tour operator; 

 Not many Tourism training programs provided by the Tourism Agency and Local Government. 
Available training e.g. Guide Training, Homestay management, ecotourism are held once to 
twice a yearly to interested participants from local homestay owner and young local people. 
There is no specific qualification requirement to participate; 

 No training or capacity building on networking and digital marketing strategy is available; 

 The National Park administration is not obliged to organize tourism activities in Tangkahan 
because the local governments should provide guidance and assistance to the locals; 

 Waste management is not well managed in Tangkahan. It is observed that technical assistance 
e.g. waste management and cleaning up the littering is needed from government agencies; 

 From the interview conducted, access road to Tangkahan which is bumpy, is often complained 
by guests; 

 According to Ika Sitepu, former Head of LPT, community participation in ecotourism activities 
in Tangkahan is still dominated by men. The role of men is mostly as tour guides and potters 
while the role of women is as a trader, souvenirs makers, and involve in culinary services at 
homestays; 

 There are no public facilities such as (parking, public toilets, and prayer rooms) in the Tangkahan 
landscape, the visitors use private land for parking area; 

 CRU and Tangkahan Tourism Organization (LPT) work together to provide elephant tour 
services, elephant feed is purchased from the planting community; 

 Based on interview with Ika, Tangkahan and Local Guide from Bukit Lawang, some of the tourists 
reject the elephant package. 

 
ii. Bukit Lawang 

 Bukit Lawang Local Guide Organization (BLLGO) has not been effectively in operation even though 
there is MOU between BLLGO and the national park. 

 Diversified tourism products are still lacking in BLLGO. The main tour packages are trekking and 
orangutan. Tourism activities around the community in Bukit Lawang are very limited.  

 The management in BLLGO only focuses on prohibiting guides feeding the orang utan. There is no 
concrete planning for tourism activities. 

 The knowledge about orang utan is powerful value for the tourists and should be further 
empowered according to Eco interpreter. 

 Land issue was raised by farmers Mr. Suhardi and Mr. Edy who are interested in developing herbal 
product e.g. Red ginger, lemon grass. Similar problem encountered in developing agro tourism in 
which locals do not have enough land to cultivate their products.  

 The participation from the community around Bukit Lawang is passive. Only a few local shops, 
souvenirs, local guides are available. 

 Women are only engaged in culinary and services in accommodation, e.g. waitress, cleaner, 
house-keeping. 

 The impact of tourism in Bukit Lawang highly influences the local economy. However, there is no 
data available at local authority regarding tourist data and the income generated by this sector. 
From the field interview, locals reported that their local income is decreasing. 

 Tourist data is not recorded by the Langkat Regency tourism office. 

 There are some small scale / homemade industry in the community around Bukit Lawang: Tofu 
Home industry, Soybean Home industry and palm sugar home industry. These home industries 
are part of tourism activities. 
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Local organisations and NGOs  

 Bohorok Environmental Environment Training Center (PPLH) and Yayasan Ekosistem Lestari (YEL), 
establish more than 1 hectare of organic farm, biogas, and Trigona honey. The organisation is lack 
of human resources; 

 PPLH also supports ecotourism through some collaborations with local guides and some local 
education institutions and teaching youths to build social entrepreneurship awareness; 

 PETAI, only focus on flora and fauna conservation activities and have no ecotourism programme. 
 
Tour Travel Operators in Medan (e.g. Anda Tour, Trijaya Tour, Narasindo Tour, Horas Tour) 

 Tour packages sold are dominated by Orang utan, elephant riding and jungle trekking packages; 

 Some collaborated with the locals at Bukit lawang and Tangkahan through developing village 
tours; 

 During the Covid 19 pandemic, tour activities in the tour operators in Jakarta and Medan were 
paralyzed. During New Normal Covid 19, these tour operators try to offer tour packages for 
domestic tourists which include city tours and several destinations near Medan besides visiting 
Bukit Lawang and Tangkahan. 

 
Local University  

 University in Medan does not have a program that connected to the needs of the community; 

 There is no collaboration work / MoU between university and the local organization. 
 
 
4. Issues/ challenges encountered in both GLNP and WKNP: 

 Tourism stakeholders are lacking of collaboration and networking with many other stakeholders 
in the development of ecotourism products; 

 There is little linkages of tourism development and villages development; 

 Low awareness of product diversity; 

 Little tourist data; 

 Low maintenance and quality of infrastructure and public facilities for visitors e.g. National Park 
Museum, photo gallery etc. 

 
 
5. Recommendations 

 
5.1 Way Kambas National Park 

 

 Technical assistance is required to upscale the existing agro-tourism; improve the quality and 
marketing strategies of handicraft products; and diversification and marketing of ecotourism 
products; 

 LTOs need to liaise and discuss with WKNP administration regarding pricing issue; 

 Further collaboration with village government in the development of ecotourism is required for 
budget support and active engagement of locals; 

 Upscale of organic farming and agro-tourism in particular cultivation of fruits orchards (may 
need more land) and provide marketing assistance; 

 Introducing Trigona sp. honey farming, a potential local business for community because of its 
micro-climate and potential markets in big cities; 

 Scaling up the activities of existing NGOs in human capacity development, waste management, 
production of souvenirs with local resources, and ecotourism interventions such as bridging 
networks between local and national or international, and destination management; 

 Improving destination management and village branding. 
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5.2 Gunung Leuser National Park 
 

 Continuous assistance is needed in skill and institutional management to be able to lead to 
sustainable business for the locals; 

 Networking must be developed to provide much better business opportunities and activities; 

 For Local Guide Association can develop some business : Travel; Rent car; Tour Consultant; 
Accommodation; 

 Supporting system from NGOs for locals to develop herbal and organic farming; 

 Establish programs from university that can be done in Local Empowerment and Tourism; 

 Landscape mapping for new potentials innovative products and to scale up the multiplier effect 
of the community with potential stakeholder collaboration; 

 Empower the community through mind mapping so they can learn how to make actions plan 
and strategies to penetrate the tourism market. 

 
5.3 Recommendations Matrix 

 
Table below gives an overview of general recommendations which facilitate the development of SGP 
investment packages. 
 

 Recommendation Expected Output Expected Outcomes 

1 Guidelines and 
Assistance 

 Social and Cultural Mapping 

 Ecotourism potential Mapping 

 Standard Operational 
Procedure 

 Trainings 

 Road Map for 5 years to come 

 Trainings on Trainer (TOT) 

 Building awareness  

 Hospitality 

 Self confidence 

 Capable of self-manage 

 Better mind manage 

2 Marketing Skill  Ecotourism digital marketing -
with social media 

 Literacy for local content for 
marketing 

 Photography (photo story for 
example) 

 Branding 

 Improvement of sales 

 Improvement of promoting 

 Improvement of knowledge 

 Improvement of visual literacy 

3 Networking skill  Mapping for potential market 
segmentation 

 Collaborations 

 Strategic of marketing 

 Product diversification 
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Annex A:  Questionnaires 
 
1. Questionnaires for Local Community / Village manager/ Local Tourism Organization 

a. What do you know about sustainable tourism? 
b. What do you know about conservation and ecotourism? Why is it important? 
c. How is the communication between Local Tourism Organization with National Park in 

regards to ecotourism development? 
d. What are the potentials of social culture in the village that can be developed for 

ecotourism? 
e. What collaborations have been made with other stakeholders? 
f. What kind of ecotourism training have you received? 
g. What kind of plan that village already made for the future? 
h. What do you expect from ecotourism activity so far and in the future? 

 
2. Questionnaires for NGO’s  

a. Is there any program from NGO concerning ecotourism? Why? 
b. If no, is there any program in the future? 
c. What do you think about sustainable tourism? 

 
3. Questionnaires for Tour Operators 

a. What do you think about sustainable tourism? 
b. What is the unique selling point of offering ecotourism packages? 
c. What is your expectation for ecotourism development in the future? 
d. What is your collaboration so far with the village and national park? 

 
4. Questionnaires for Local University 

a. Is there any program from university that is relevant to ecotourism? Why? 
b. If no, is there any program in the future? If it yes, what kind of ecotourism project/ 

research? 
c. What do you think about sustainable tourism? 
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Annex B:  Stakeholders Interview 
 
Location:  Braja Harjosari and Labuhan Ratu 7, Waykambas National Park 
Date:  13-20 July, 2020 
 

NO Name Institution/ 
Organisation 

Location,  
time 

Information 

1. Munir Local Tourism 
Organization 
(Manager) 

Braja 
Harjosari 
Village ,  
08.00-11.00 
am 

 The Local Tourism Organization 
understands that ecotourism in 
important for the village 

 Not easy to run the local organization 
because no guidance and formal 
assistance since the organization 
established in 2013 

 All tourism training already given by 
TFCA collaboration with Lampung 
University 

 Need more collaboration and networking 
to support marketing 

2. Wayan Tony 
 
 
 
 
 
 
 
Sugeng 
 
 

Homestay Owner / 
Local Guide 
 
 
 
 
 
 
Satwa Ecolodge 
staff 

Braja 
Harjosari , 
Village. 
13.00 – 15.00 

 A former crew at Cruise for 5 years. 

 He runs a homestay at Brajo Harjosari 
Village. 

 Understand well that ecotourism can 
help the local economy. 

 Bird watching tour is one of the favourite 
tour package at Way Kambas NP  

 Most of the guests are from west Europe 
and do the jungle trekking and bird 
watching 

 Most of the tour involved local guide and 
combining the package with local 
homestay.  

3 Wibisono 
 
 
 
 
Adjo Wahjono 
 
 
 
 
 
 

Fun Adventour 
Jakarta via phone 
 
 
 
Aneka Kartika 
Travel 

Medan – 
Lampung  
16.00 – 17.00 

 Elephant and bird watching are the main 
attraction WKNP  

 Tour operators require variations in 
community-based ecotourism packages 
such as Village tours. Brajo Harjo Sari and 
Labuhan Ratu 7 have already started 
such tour package. 

 Accommodations and other information 
in WKNP are provided by the Local 
Tourism Organization. 

 Always support the local community by 
using the local guide and homestays 

4 Mrs. Erly Lecturer at 
Lampung 
University/ALERT 
Local NGO 

Bandar 
Lampung 
09.00 – 11.00 

 Already done many project including 
ecotourism e.g. Guide training, 
hospitality, homestay management, 
study tour, souvenirs production 

 Understands well that ecotourism in the 
village need to be up scaled for 
marketing and networking with others 
village surroundings the national park 
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Locations:  Bukit Lawang and Tangkahan, Gunung Leuser National Park 
Date:  July 6-12 2020 
 

NO Name Institution Location,  
time 

Information 

1. Arief Hasibuan  NGO - Leuser 
Foundation 
(Yayasan 
Ekosistem Leuser 
– YEL)) 

Medan,  
13.00 - 15.00 

 YEL is a local NGO in Medan which has 
a focus on environmental preservation, 
animal conservation, especially 
orangutans, community empowerment 
and sustainable development. 

 YEL does not have a special program 
for ecotourism. 

 YEL projects is building community 
awareness for orangutan conservation 
and providing understanding to the 
community for planting trees around 
the Bukit Lawang 

2. Masrizal NGO - PETAI Medan, 
13.00 - 15.00 

 PETAI - an institution established to 
support sustainable management of 
natural resources, community-based 
forest management and capacity 
building of Human Resources (HR). 
PETAI's main focus is in the areas of 
conservation and community 
empowerment. 

 Currently PETAI is carrying out an 
institutional strengthening program for 
the community in the Sekoci (different 
place) not in Tangkahan and Bukit 
Lawang. 

 Projects are more directed towards 
social forestry and tenure 

3 Iwan  
 
 
Edy 
 
 
Wibisono 
 
 
Sembiring 

Licensed Guide 
Medan City 
 
Horas Tour 
Medan City 
 
Fun Adventour 
Jakarta via phone 
 
Anta Tour Medan 
City 

Medan,  
16.00 - 17.00 

 The ecotourism icons- Elephant and 
Orang Utans- are still the main 
attraction for Tangkahan and Bukit 
Lawang. 

 Tour operators require variations in 
community-based ecotourism 
packages such as village tours that 
have not been done well 

 Accommodations in Tangkahan need 
better and cleaner homestay 
management. Not many options for 
middle rage market/ luxury rooms 

 The road from Medan to Tangkahan 
needs improvement  

4 Mira NGO – Program 
manager PPLH 
Bahorok 

Bukit Lawang,  
09.00 – 11.00 

 Have done eco farming and organic 
farm activities on a 1.5 hectare land 
near Bukit Lawang as part of a tour 
package offered to foreign tourists 

 Not many activities with foreign 
tourists except domestic tourists and 
students from schools and universities  

 Lack of facilities and human resources 
who are interested in eco-farm 
activities are obstacles 



Small Grants Programme by the ASEAN Centre for Biodiversity 
Indonesia, Myanmar, The Philippines Annex 1 

 

GITEC ● ECO 10 

NO Name Institution Location,  
time 

Information 

5 Indra, Owner 
Jungle Inn 
Bukit Lawang 
 
Ika Sitepu, 
Owner 
Tangkahan Inn 
 
Kembar, Bukit 
Lawang Inn 

Accommodation 
Owner 

Bukit Lawang 
and Tangkahan  

 High demand on elephants and orang-
utans tourism activities even though 
the scandal of elephants’ ill 
treatments. Elephant riding and 
feeding are decreasing due to animal 
welfare issues  

 Tourists complained of bad roads 
leading to Bukit Lawang and 
Tangkahan.  

 Tourism products that involve local 
communities are still minimal and have 
not been of much interest because 
local guides cannot sell village tour 
packages. 

6 Anita Hasibuan 
Hasan Nasution 
 
 

North Sumatra 
University 

Medan,  
13.00 - 14.00 

 The university program has not yet 
provided a long-term contribution to 
tourism activities in Tangkahan and 
Bukit Lawang. 

 University programs for students are 
dominated by short field visits and for 
conservation observation. 
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Annex 2:  Field Photos 

 

Figure 1: 

hydroponic vegetables runs by 
local community at Braja 
Harjasari VIllage. and they sell 
it to local market 

 

Figure 2: 

Three R (reduce reuse and 
recycle) bin at the local 
homestay runs by local family 
at BUkit Lawang 

 

Figure 3: 

KWT (KElompok Wanita Tani - 
Woman Farmer Local 
Community) do some Local 
souvenirs home industry  and 
sell it to tourists 

 

Figure 4: 

Braja Harja Sari village's 
traditional dancing theatre 
which provide Baliness 
traditional dance courses for 
the youth and visitors 

 
Figure 5: 

Local soy bean produce by 
local family at Braja Harja Sari 
Village 

 

Figure 6: 

one of the vies of village road 
at the villages around  
Waykambas NP Lampung 

 

Figure 7: 

A view at Bahorok river at 
Bukit lawang, Leuser with 
homestays as a fore 
background 

 

Figure 8: 

An ecolodge runs by foreign 
management at Labuhan Ratu 
7 village in front of Wat 
kambas NP 

 

Figure 9: 

Wood carving made by locals 
as a souvenir 
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Figure 10: 

Local market was built not far 
from Tangkahan, Leuser and 
sells local vegetables and 
fruits 

 

Figure 11: 

One of the common view af 
the local garden at Tangkahan, 
Leuser 

 

Figure 12: 

Local shop at Tangkahan sell 
household equipment 

 

Figure 13: 

Village river along Tangkahan 
site 

 

Figure 14: 

Local family sells palm oil leafs 
for roof 

 

Figure 15: 

A bridge which is used by 
locals for farming crossing the 
Tangkahan river 

 

Figure 16: 

Traditional chili with lemon 
grass and white union at 
Tangkahan restaurant 

 

Figure 17: 

Tourist Information at Bukit 
Lawang, Leuser 

 

Figure 18: 

During pandemic, many locals 
sells plants for house 
decoration along the road to 
Tangkahan, Leuser 
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Figure 19: 

One of the picture at local 
homestay at Tangkahan 
Leuser 

 

Figure 20: 

One of the picture at local 
homestay at Bukit Lawang 
Leuser 

 

Figure 21: 

A view at Bahorok river at 
Bukit Lawang, Leuser 

 

Figure 22: 

A view at Bahorok river at 
Bukit Lawang, Leuser 

 

Figure 23: 

Traditional food with 
potatoes , banana and casava 

 

Figure 24: 

One of the picture at local 
homestay at Elephant 
Ecolodge at Waykambas NP 

 

Figure 25: 

One of the picture at local 
homestay at Tangkahan 
Leuser 

 

Figure 26: 

One of the picture at Elephant 
ecolodge, Waykambas 

 

Figure 27: 

Tofu traditional  process at 
Tangkahan, Leuser 
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Figure 28: 

One of the picture at local 
homestay at Tangkahan 
Leuser 

 

Figure 29: 

Talang Tea from local garden 
at Bukit Lawang local farming 

 

Figure 30: 

Bath room at local homestay 
at Tangkahan Leuser 

 

Figure 31: 

Bath Room at local homestay 
at Tangkahan Leuser 

 

Figure 32: 

Local Market at Bukit lawang 
Leuser. The merchandise most 
of it not made by local 

 

Figure 33: 

Waykambas main gate during 
the pandemic is closed 
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ANNEX 3: ASEAN ECOTOURISM 

STANDARD FOR 
ACCOMMODATION (AESA) 
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Annex 3: ASEAN Ecotourism Standard for Accommodation (AESA) 
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ANNEX 4: TRAVELIFE COVID-19 
OPERATIONAL GUIDANCE KIT 
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Annex 4: Travelife COVID-19 Operational Guidance Kit 
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Annex 5: Tentative Workplan 

Areas of intervention: Indonesia: Gunung Leuser NP (Bukit Lawang, Batu Katak, and Tangkahan  ) and Way Kambas NP ( 3 Villages) 

From To Topics responsible 
persons 

Phase 1 

23.06. 02.07 
Online survey (google, websites like travel platforms etc.) ; analysis of initial findings; draft initial findings and 
presentation 

Eike Otto 

Nurdin Razak 

03.07. . 
Online Orientation/briefing  meeting with KKH, NWT, NPs’ representatives and ACB, , presentation of working steps 
and aim of the mission, agreement on stakeholders to be involved; compile results of discussion 

Eike Otto 

Nurdin Razak 

Phase 2  

05.07. 19.07 Field Surveys and interview : 

1. Medan tour operators, travel agencies, agencies and Indonesia Travel Agencies via  on line if possiible  

2. National park management bodies, 

3. Local guides ( both in Tangkahan and bukit lawang also Medan city) 

4. Tourists (e.g. online comments)  

5. NGO’s for ecotourism and Local Empowerment  projects  ( YEL. OIC, PETA, etc) 

6. Local Universities 

7. Local initiator at each villages eg. Tangkahan Ecotourism Community (LPT) Tangkahan  

8. Head of Tourism Department at Local Government ( regency or province) 

9. Focus Group Discussion with public/ private stake holders, NGo’s 

FIELD VISIT  

Nurdin Razak 

 

05.07. 19.07 Online research / desk review: 

 Key stakeholders (who is involved) and their opinions (unique selling points, potential, problems and 
challenges, Existing effects by tourism (positive/ negative) on local communities already existing best 
practices in sustainable tourism in the selected areas) 

 Analysis of promo material and websites (lists with promotion tools) 

Eike Otto 

Nurdin Razak 
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 General tourism data (origin and number of visitors, length of stay, daily expenditures), what is available, 
what would be needed, tourist target groups 

 Key aspects of strategies at regional and national level (regarding ecotourism) 
 

Phase 3 

19.07 25.07 

 Summary of findings and interpretation of results, SWOT Analyses regarding protected areas and selected 
villages (Tangkahan, Bukit Lawang, Bahorok in Gunung Leuser National park and Braja Harjo Sari and Rantau Jaya 
Udik Villages in Way Kambas National Park)  

 Recommendations for interventions (first ideas for small grants) 

 Specification of ideas for implementation (time estimation, budgets, stakeholders etc.)  

 Definition of high priority/ pilot measures and location of interventions 

 Summary of report (incl. funding requirements/ opportunities, criteria catalogues for ecotourism, COVID19) 

Eike Otto 

Nurdin Razak 

27.07 30.07 Online debriefing with KKH/NWT/NP/ACB 

Finalise draft report 
Eike Otto 

Nurdin Razak 
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