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EXECUTIVE SUMMARY

Gunung Leuser National Park and Way Kambas National Park are two national parks in Indonesia,
which are of varying relevance to tourism (target groups, intention to travel). The Gunung Leuser
National Park in particular has a high potential for tourism due to its UNESCO status and the extensive
natural landscape with rare species such as orang utans.

The surrounding villages are partly benefited from tourism, although the range and quality of offers
are not yet fully developed. The local revenue that can be achieved through tourism is considered low
due to low standards of services and other related products such as souvenirs. Detailed studies on the
economic effects of tourism and its potential (e.g. target groups and profiles/ lifestyle groups,
accessibility, source of markets, competitors, product development and distribution, local capabilities
and opportunities) were limited and not sufficient for further analyses when the mission was
conducted.

Major obstacles are the lack of knowledge and a low level of tourism awareness and service mentality,
lacking destination management, limited availability of data on tourism (only general number of
visitors are available) and low environmental and nature conservation awareness among the
communities, tourism agencies and local villages councils. As a result, the tourism products are often
not sustainable. This causes strong price competition among tourism businesses. In addition, the
surrounding villages and tourist destinations are not well maintained, both from their general shape
(such as lacking design concepts for public open space, lacking private/ traditional gardening, facades
and traditional design of houses, poor vegetation along roads etc.) and littering issues is one major
threat. To enable a successful ecotourism development in and around both national parks, specific
strategies and action plans which address the obstacles faced in both protected areas to be developed
and implemented. These include enabling of local stakeholders (especially tourism service providers)
to develop higher quality and more diversified offers. Developing a strong awareness about nature and
species and the need for protection and conservation among the local stakeholders (i.e. park
management, villages and tourism service providers) is one of the precondition for the success of
ecotourism development. The collection of market data in tourism must be also understood as long
term task to be included as an integral part of tourism development work and not as an information
which is provided once for a particular study. The collection of tourism market data should be carried
out regularly as it is beneficial for tourism associations who often act at supra regional level, and for
both Indonesian and foreign tourism businesses.

Unspoiled nature is the main basis of ecotourism development. The existing issues of illegal hunting,
expansion of oil palm plantations, illegal logging, illegal construction, waste and water pollution and
mining will threaten the development of ecotourism. Another major problem in the context of
ecotourism development is non-sustainable tourism (e.g. feeding of wild animals and getting to close
to them or littering and wood cutting at camp sites).

Currently, the COVID-19 pandemic also poses a particular challenge because tourism has collapsed in
both regions due to travel restrictions and the temporary closure of both national parks.

This mission and this report is intended to provide suggestions which are detailed in chapter 11 for
small grants investment in the field of developing sustainable ecotourism in the aim to improve
livelihood at local level for both AHPs. These recommendations should be seen as initial measures to
kick-start the process and prepare for long-term ecotourism development. However, this requires
further advisory and coordinating activities, in combination with a corresponding presence on the
ground, in order to closely cooperate with local stakeholders in tourism and nature conservation.
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1 MISSION BACKGROUND AND METHODOLOGY

Background

The Small Grants Programme (SGP) is financially supported by the German Development bank (KfW)
and executed by the ASEAN Centre for Biodiversity (ACB). The present sustainable ecotourism mission
is part of the Livelihood Development assignment which aims to support the development and
implementation of SGP for biodiversity protection with the participation of the local population in and
around ASEAN Heritage Parks (AHPs) in Indonesia. The Livelihood Development assignment composes
of two parts and anticipates to improving the livelihood conditions of local communities in these areas
through the recommendations of SGP investment packages.

The first part of the assignment was conducted by Dr. Heino Hertel, Consultant for Community-Based
Livelihood Support and Development, in cooperation with the local expert, Mr. Nurdin Razak, which
has taken place between 03 and 20 March 2020 to identify and prioritize the livelihood development
interventions excluding ecotourism / ecotourism related interventions that were pre-listed in the
Collaboration Management Plans (CMP) of Gunung Leuser National Park (GLNP) and Way Kambas
National Park (WKNP). As part of further design and development of the SGP investment packages for
livelihood development interventions, this sustainable ecotourism mission aims te:

e to provide detailed analysis and recommendations of potential sustainable ecotourism
livelihood interventions for these two ASEAN Heritage Parks (AHPs);

e to assist the service provider (SP) in developing suitable SGP packages for effective investment
of sustainable ecotourism in GLNP and WKNP; and

e to provide recommendations of capacity support to enhance the capacity of relevant
stakeholders.

The present mission also supports the service provider i.e. Penabulu Foundation in designing calls for
proposals emphasizing livelihood interventions.
Methodology

The mission was carried out between 23 June and 1 August 2020 by two tourism experts, a national
expert from Indonesia and an international expert from Germany. It included the following working
steps:

1. Creation of a work plan (facts to be evaluated, scheduling, travel planning of the local expert)
see Annex 5;
2. Review of existing documents (e.g. collaborative management plans, studies, reports);

Online research and SWOT analysis;

E

Kick off workshop with project participants and discussion of first research results (online
because of COVID 19);

5. Agreement on further procedure;

6. Interviews and on-site discussions;

7. Online research;

8. Evaluation and analysis of findings;

9. Formulation of SGP packages for investment;

10. 2™ workshop/ presentation and discussion of findings and recommendations;

11. Final report and documentation.

GITEC @ ECO 1
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The field trips of the local expert were carried out in two parts:

e between 05 July — 12 July 2020 Medan, Tangkahan & Bukit Lawang (GLNP); and

e 14 July — 20 July 2020 in the locations Bandar Lampung, Braja Harjo Sari Village, Rantau Udik
Jaya Il and Labuan Ratu 7 Village (WKNP).

The field trips were conducted using observations, interviews, a questionnaire, desk research and
online surveys. Targeted audience/ groups included villagers, tourism enterprises, persons employed
in the tourism sector (e.g. tour guides), village heads and representatives of National Parks
administrations. The field trip reports, survey questions and a list of interviewees can be found in
Annex 1.

The SWOT analysis was conducted based on the interviews’ findings and the online / desk research
carried out. The findings of the SWOT analysis are presented in Chapter 9.

2 IMPEDIMENTS

Due to the COVID-19 pandemic preventive measures such as travel restrictions and a limited
willingness of stakeholders meeting face to face for interviews, it was difficult to obtain primary data
for further analysis. Additionally, access to protected areas was not possible except for Tangkahan and
Bukit Lawang. The available tourism data (i.e. number of visitors) are not sufficient for further analyses.
Actual tourism data for the last two years such as visitor arrivals and origin, intention to come and
expectations/ service and quality demand, length of stay, daily expenditures etc. which are crucial for
market analysis are not available from Kabupaten Langkat, GLNP and Lampung, WKNP.

3 GENERAL REMARKS ON NATURE CONSERVATION, ECOTOURISM AND THE IMPACTS OF
COVID- 19 PANDEMIC

3.1 Tourism and COVID-19

Last year, 133 million tourists visited South East Asia (source: CNN Travel 2020), with an increase in
arrivals from China, which became the world's largest market for outbound travel. In some
destinations crowds became too intense and the use of the new term Overtourism to describe the
issue of overcrowded scenario is emerging. This 135 million tourists visited Southeast Asia in 2018.
term describes a situation when the absolute Here’s where they went

amount of tourists in a destination is above the
carrying capacity limit and if tourism is changing

Thailand 38.3M
the daily life of locals such as change of social o —_—
infrastructure such as childcare facilities, leisure — R
activities for residents or open spaces for Indonesia 15.8M
recreation, increase of prices. In some cases, Vietnam 155M

Overtourism was also pushing fragile ecosystems  Puiippines 21M
to a breaking point. To a certain extent, this Cambodia [T76:2M
situation also applies to the two national parks. Laos
For instance, overtourism as in the case of Way Myenmar (8
Kambas, is caused by a lack of variety of product
offer and consequently a large number of visitors,
in particular at the weekends or public holidays,
who want to visit the same attractions such as the
Elephant Conservation Center without much

Brunei | 0.3M

Figure 1:  Tourists data in Southeast Asia

interest in the unique ecology of the national park. Most (local) tourists pose on or next to the
elephants which are forced to perform tricks: playing soccer, painting, dancing or playing the

GITEC @ ECO 2



Small Grants Programme by the ASEAN Centre for Biodiversity
Indonesia, Myanmar, The Philippines GITEC-IGIP GmbH

harmonica. Leading Western tour operators like TUI and many others refuse to include such animal
cruelties in their program. These superficial amusement shows are increasingly outlawed worldwide
and have nothing to do with nature and especially with an understanding of intelligent and sensitive
animals like elephants. However, an alternative example in Thailand shows how the amazing world of
elephants can be explored in small groups by visiting elephant sanctuaries, freed from elephant riding,
performing tricks, and other unnatural behavior ( https://www.asianelephantprojects.com).

In the case of Gunung Leuser National Park, a major problem is the focus of tourism on mainly one
species: the orang utan. Even if the number of visitors is rather low compared to other tourist hotspots,
overtourism characteristics can occur very quickly by not professionally organized orangutan tours and
wrong behavior, e.g. by feeding or getting too close to them for selfie photos. Apes change their
natural behaviour, get under stress or get sick due to feeding or infections. In addition, orang utans
become aggressive when they are deprived of food provided by tour guides or tourists. High infant
mortality rates may even be a result of poor motherhood skills if young animals are learning begging
instead of surviving in nature. Another serious problem, as recent studies from Rwanda with gorillas
show, apes may also get infected with human diseases and even COVID-19 if they are in too close
contact with humans. The above mentioned example shows impressively that overtourism can be a
serious problem with even relatively small numbers of visitors.

Then the global coronavirus pandemic struck. Countries went into lockdown. International travel
dramatically reduced. According to the local national park authorities, there is no more tourism in the
two national parks for several months since COVID 19 pandemic.

However, this global pause on tourism offers an unprecedented opportunity to examine how to rebuild
tourism in a way that benefits the economy and at the same time contributes to the protection of
nature and cultural heritage.

The decision makers in this sector can now rethink and
weigh the pro and cons of the existing budget tourism that
only attracts visitorswho spend a few days at a place and
left little revenue to the locals or looking into other
sustainable alternatives that could generate good
incomes/ revenues for the designated tourist destination
and at the same time increase the awareness of locals in
protecting the natural and/or cultural value of the
destinations. The pandemic hence could prompt a shift of
business models towards a more sustainable tourism. This
needs to be built on community ownership and
engagement of local stakeholders who need to realize a
long-term value in the protection of nature. It should also be taken note that natural areas around the
world are becoming increasingly rare, and that ultimately nature tourism will generate both higher
demand and higher prices in future.. International organisations, for example TheLongRun which is
based in London, UK show impressively, that private protected parks who offer ecotourism in privately
protected areas (PPA’s) nowadays are in high demand and serve high end markets.

Figure 2:  Elephant show in WKNP

However, such tourism forms also require more investment in education and training, which is a
challenging prospect during an economic downturn which currently is the case.

To reduce overcrowding if tourism restarts again, the World Tourism Organization (UNWTO)
announced a new initiative calling for responsible Covid-19 recovery for the tourism sector
(https://www.unwto.org/covid-19-oneplanet-responsible-recovery). The new vision for global tourism
is to transform sustainability to the new normal in the sense of ‘growing better, stronger, and balancing
the needs of people, planet and prosperity’. An example how to operate a tourism business during a
pandemic situation is the Travelife COVID-19 Operational Guidance Kit (attached in Annex 4).
Meanwhile, there are calls from many international organizations (such as the German GIZ with the
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Corona Immediate Program) to use the opportunity in the reboot of tourism after the COVID-19
pandemic to make tourism more sustainable.

3.2 Remarks on ecotourism and sustainability

Tourist terms such as ‘ecotourism’, ‘cultural tourism’, ‘village tourism’, ‘soft tourism’, ‘community
based tourism’ and many others are often confused or misinterpreted. It is of essential importance
that all stakeholders at destination level exactly understand the terms and their requirements for
development strategies in the same way.

According to the UNWTO (UN World Tourism Organization), the term 'ecotourism’ refers to forms of
tourism, which have the following characteristics:

I.  All nature-based forms of tourism in which the main motivation of the tourists is the observation
and appreciation of nature as well as the traditional cultures prevailing in natural areas.
Il. It contains educational and interpretation features.
lll. It is generally, but not exclusively organized by specialized tour operators for small groups.
Service provider partners at the destinations tend to be small locally owned businesses.
IV. It minimizes negative impacts upon the natural and socio-cultural environment.
V. It supports the maintenance of natural areas which are used as ecotourism attractions by:
- Generating economic benefits for host communities, organizations and authorities managing
natural areas with conservation purposes;
- Providing alternative employment and income opportunities for local communities;
- Increasing awareness towards the conservation of natural and cultural assets, both among
locals and tourists.

In summary, the main intention of ecotourism is the tourists' interest in nature and in particular animal
and plant species. Meeting locals and being interested in local customs and traditions or agricultural
products, as well as accommodation in the form of homestays are therefore not necessarily a part of
ecotourism, but may be complementing it in a synergetic way.

In this regard, it should also be noted that tourism based on nature visits and species observation or
encounters with local people may not be always sustainable. For example, ecotourism in some East
African countries with their overcrowded national parks has shown several negative impacts, such as
damaged nature, environmental- and noise pollution, changed behavior of animals and even changes
in the vegetation (due to dust from gravel roads and water drainage). The same applies to the two
protected areas - GLNP and WKNP. If tourists only come to take a quick orang utan photo and have no
further interest in nature, ecological context or local traditions, such type of ecotourism activities are
not sustainable and lead to overcrowding at few selected locations, litter in nature and, last but not
least also changes in the behavior of animals and especially apes like orang utans.

In general, ecotourism does not necessary means and is equal to sustainable. It could be harmful to
the protected areas if no absolute priority is given to the conservation of nature, flora and fauna,
landscape and geology and environmental aspects
such as material, waste/ wastewater and energy
efficiency. As mentioned above, the term Overtourism
became increasingly common in the past two years.
Overtourism can damage a tourist attraction and, at
the same time, negatively affect the Vvisitor
experience. It can lead to the problem that more
demanding tourists who are also spending more
money in the destination to stay away from such
destinations.. Figure 3 shows a film spot of a scene in
the movie Tomb Raider with Angelina Jolie in Angkor
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Wat/ Cambodia, which is visited by most tourist groups in short duration of time, just to take a quick
selfie photo at the particular spot.

It is also needed to be understood that Overtourism is not always linked to large amounts of visitors.
If few visitors are focussing on the same attractions (esp. few outstanding species in fragile
ecosystems), this can also be very harmful. The carrying capacity of a nature area is also depending on
management capacities. Poor or lacking of management can often also be a reason for Overtourism in
nature-destinations. Typical management tools which are often lacking are for example intelligent
visitor guidance measures, equalization of visitor flows, special offers at off-peak times, etc..

3.3 Pandemic and ecosystems

The current pandemic is an exceptional situation for tourism businesses all over the world. The sudden
absence of tourists is leading to a drop in income for the local population, and lead to increasing
poaching and overexploitation of nature to make the loss of income. Many of the world's national
parks suddenly lack important tourism revenues to combat poaching, for example. Interestingly, the
intrusion into and destruction of nature are also one of the main reasons for the outbreak of pandemics
such as Ebola or Covid-19, since viruses which are isolated in remote natural areas that are not easily
reached out to humans, have now a higher chance to be transmitted to humans. To what extent the
consumption of game meat contributes to the outbreak is still being researched. All animals, including
humans, normally coexist peacefully with a whole range of viruses and other pathogens to which they
have adapted during their evolution. The more humans disturb the habitats, the more species are
affected that would normally never have met each other.

On the other hand (as mentioned already above), great apes are genetically very similar to humans
which make the animals correspondingly susceptible to infections with human pathogens. This means
that the visit of humans to great apes and other wild animals is likely to endanger them if distances
are not kept or waste is left behind.

4 BRIEF OVERVIEW OF THE SMALL GRANTS PROGRAMME

The Small Grants Programme (SGP) supports the AHP’s efforts to protect the biological diversity and
improve livelihoods of the people living in and around (adjacent areas) the protected areas’ core zone.
60% of the SGP investment will be allocated for livelihood development interventions which
ecotourism is considered as part of livelihood measures that can improve the conditions of local
/adjacent communities who live in / or surrounding the protected areas / AHPs. The following summary
provides an overview of SGP investment:

Grant Types, maximum and minimum grant amount per project and management costs

Grant types may range from: (i) Micro-Grants (up to six months and 5,000 EUR), and (ii) Small Grants
—6to 12 months / 20,000 — 100,000 EUR).

Grant support opportunities regarding ecotourism development include:
e Community-based ecotourism
e Promotion of local villagers as tourism guides;
e Establishment of Entrance fee sharing mechanisms

e Production of information and promotional materials about the biodiversity of the protected
areas in relation to ecotourism;

e Promotion of cultural excursions to local villages to observe their livelihoods.

SGP funds may not be used for the following categories of expenditure:
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e large park infrastructure (roads, large buildings);

e Introduction of non-native species into protected areas;

e Displacement or re-settlement of people and communities;

e Alcohol, tobacco and any illegal substances, weapons and ammunition;
e Salary and other staff costs for staff of the implementing agency;

e Salaries and other staff costs of government officials;

e Travel cost which are is unrelated to or directly part of a project;

e Conference travel;

e Regular staff salaries and recurrent staff (payroll) costs;

e Forced resettlement.

The Small Grants Programme follows an open approach and will invite eligible grantees such as
international and local NGOs, community organizations and park administrations to propose Small
Grants and/or Small Grants packages for selected AHPs.

The proponent eligibility includes communities in AHPs and adjacent areas (“buffer zones”),
Community-Based Organizations and national NGOs supporting biodiversity conservation and
community development related to AHPs and adjacent areas and international NGOs working in the
field of biodiversity conservation and livelihood development which are officially registered or have
sighed a Memorandum of Understanding (MoU) with the respective governmental authorities for the
implementation of proposed activities in the relevant areas.

The Project Grantee provides project co-financing in the form of cash or kind. In case of projects
implemented by NGOs, in-kind contribution in the form of voluntary work may constitute up to 50%
of the co-financing required for the project. Own contribution within the remaining scope is submitted
in the form of cash.

Where in-kind contribution is provided to the project in the form of unpaid voluntary work, the value
of that work is calculated by the applicant.

5 RESULTS OF DESK- AND ONLINE RESEARCH

5.1 Tourism websites and opinions of tourists

A brief review on leading travel websites such as TripAdvisor and holidaycheck, leading German tour
operators (since Germany is one of the leading ecotourism source markets) and several social media
channels like Facebook have been consulted to find out the tourists’ opinion on GLNP and WKNP. The
findings show different perceptions by tourists.

GLNP with its vast nature and the orang utans is rather perceived as a must see/visit destination while
WAKNP is usually not considered a unique nature experience destination. GLNP had more reviews from
international visitors, whereas in WKNP local and regional tourists who pay for elephant riding tours
and elephant shows are dominating.

Although most of the comments were rather positive, many of them seem to be less-reflected or not
justified in detail. This can be attributed to the fact that tourists who are less demanding in their holiday
expectations (e.g. day trips and selfie tourism) rather tend to give short and uncritical reviews ('great
experience', 'must see', enjoyed this place', 'great fun' etc.) instead of critically reflecting what they
have experienced.
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However, it needs to be mentioned that compared to other nature destinations, only very few
comments (from 3 — 40 comments, depending on the category under which they were published e.g.
German source market) were found from internet for both destinations. In this respect, only brief
assessment can be given in the following, which is by no means a substitute for sound market research.

Gunung Leuser

... stands above all for a large primeval forest, which is unique and of worldwide interest/ importance.
The experience to be in nature especially meeting and observing orang utans in the largest national
park of Indonesia is unique and that kind of experience fascinates visitors. Even though day trips make
up the majority of the tours, tourists perceive a visit to Gunung Leuser as a challenging adventure
experience. The adventuring element becomes more important if the stay in GLNP is longer.

Although visits to Gunung Leuser Park are in general rated positively, there are also many complaints
which refer to environmental pollution, waste in the landscape, deforestation and tour guides who
attract orangutans by feeding, behave non appropriate/ non sustainable such as acts of littering in
nature, talking loudly via phone calls with friends etc.).

Way Kambas

... is mainly known for its elephants riding or elephant shows. It is often described as having experience
in a zoo atmosphere than be at a natural and wilderness destination. Critical comments in social media
and travel platforms mainly refer to the handling of the elephants, since many tourists do not like to
see them chained or beaten. The animal shows, where elephants are forced to behave unnaturally
(animal acrobatics etc.) are also seen critical by tourists and described to be outdated. Other criticisms
are the bumpy access road, which is also used by heavy loaded trucks and not well maintained, waste
pollution in the landscape, non-transparent entrance fees in which visitors were asked to pay twice
without giving any official receipts).

Ecotourism

Some leading European tour operators specialized in ecotourism
have Gunung Leuser in their program (e.g. in Germany). They are
depending on the few locally available eco lodges who meet
international service standards. In both protected areas, high-
priced and quality accommodation offers are available, whereas
good quality offers in the middle price segment are rather rare.
The lower price segment (e.g. homestays) is rather very simple and
primarily designed for backpackers or regional tourists.

Booking.com, for example, as the world’s leading platform for
accommodation facilities, lists 59 accommodations in Bukit Figure4: Accommodation in
Lawang (of which, by the way, only three have taken health and Bukit Lawang
safety measures/ Covid19).

Remark:

It must be pointed out that such comments cannot replace professional visitor surveys. This would be
eventually the case if all visitors (different source markets and target groups) would make
comprehensive comments, which is, however, never the case in practice. Another problem is that it is
to be assumed that many visitors with negative experiences do not publish their statements who may
have completely different reasons e.g. that they are not active on such internet platforms or do not
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want to be impolite; elder tourists are less internet-affine than young travelers. Furthermore in certain
cultural circles criticism is considered indecent, other cultural circles see criticism as helping tool for
improvement which is positive. Surveys not only provide a comprehensive picture, they can also be
processed more easily, as specific topics can be addressed. They are also suitable to represent certain
travel times (seasons).

5.2 Studies and Collaborative Management Plans (CMP)
Both protected areas have developed following masterplans.

The Way Kambas National Park Collaborative Management Plan Lampung Province 2018-2023

In the WKNP CMP, sustainable tourism measures are summarized under the sub
program 8 (Development of Integrated Ecotourism Model). This ecotourism model
e includes five packages in five pilot villages, facilitation activities, training centres, the
e establishment of a promotion and marketing network and a study about the impact
of ecotourism in the national park.

@)

Yﬂgﬁ The plan furthermore recommends supporting natural tourism in the WKNP area by

298 strengthening licensing, promotion and tourism marketing services. In addition, the
WKNP has conducted studies and models of regional development planning through the preparation
of natural tourism site designs at three points, namely ETC, Way Kanan resort, and Plang ljo in the
Rawa Bunder resort. It is also mentioned that Lampung University and Alert Consortium have
developed a tourism village program, e.g. to increase the tourism management capacity at Braja
Harjosari Village and to build a conservation house at Margahayu Village.

Braja Harjosari is described as destination with a number of homestays and outstanding tourism
potential, especially horse riding, boat trips at Way Penet river, visiting Bali residents by enjoying
Balinese culture and arts, Crystal Guava and Dragon Fruit Agro Tourism and a Circuit Motor Trail.

The following Figure 5 shows the planned interventions (2019-2023) which are briefly elaborated in
the CMP of WKNP.

Sub programme 8. Development of integrated ecotourism model

Item | Interventions Location Stakeholders | Indicative budget (EUR)
1. Development of an integrated ecotourism business | 5villages | WKNP, WCS, 10,606
model & site plan, integrated ecotourism DED in 5 target Alert, PILI,
villages YABI,
YAPEKA
2. Development of community based ecotourism | 5 villages 27,273

programmes and other potential environmental services

3. Ecotourism development capacity training 5 villages 9,091

4. Facilitation and development of promotion and | 5 villages 27,273
marketing

5. Study of the impact of integrated ecotourism | 5 villages 3,030

development

Figure 5:  Planned Integrated Ecotourism Interventions

Programmes such as professional management of the Elephant Conservation Centre in WKNP and the
development of the Sumatran Rhino Sanctuary (SRS) as tourism destination, the production of new
packages of ecotourism and environmental services are mentioned briefly in the CMP. Detailed related
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activities are not described in the plan. There is also no information provided about market data, such
as visitor arrivals and origin, length of stay, target groups and specific needs.

Although stakeholders are mentioned, the focal question of how cooperation could be initiated and
strategically implemented remains unclear.

Collaborative Management Plan Gunung Leuser National Park Area 11l 2018-2023

The key messages of the collaborative management plan can be summarized as
follows:

The plan indicates that Bukit Lawang and Tangkahan are the most popular tourism
destinations, both for domestic and international visitors. New destinations such as
Batu Katak, Batu Rongring and Bekancan are particularly visited by domestic visitors.
It also describes the most common tourism attractions for domestic visitors are
rafting in Sei Binge and Sei Wampu, swimming in the river or in natural pools, cultural
and religious sites such as Azizi Mosque in Tanjung Pura Town, visiting the tomb of
Tengku Amir Hamzah (a famous Indonesian poet) and culinary tours.

Besides the orang utan sightseeing, other tourism activities are rafting, wildlife watching, camping,
tubing, education tours (which have no clear targeted group and implementation strategies) culinary
trips, village tours, caving, picnic, mountain hiking and forest trekking. Further potential is seen in using
plants for herbal medicines, which are common in the adjacent area of the park and are recommended
as opportunities to encourage traditional healing as additional tourism attraction.

However, it is also pointed out that the baseline data is inadequate as no market research was
conducted on site and that further innovation and product development are needed.

The management plan summarizes following stakeholders, who are active in tourism:

e Yayasan Orangutan Sumatera Lestari - Orangutan Information Centre (YOSL-OIC);
e Yayasan Ekosistem Lestari (YEL);

e lLangkat tourism and cultural office (district level government ministry which organizes tourism
and cultural affairs within Langkat region);

e HPI - Himpunan Pramuwisata Indonesia or Indonesian Tourist Guide Association (ITGA);

o Lembaga Pariwisata Tangkahan (The Tangkahan Tourism Foundation, official guide association
and local tour operators);

e Local ecotourism community groups (LECG). The LECG have initiated several small activities
such as institutional strengthening and tour packages. Since it is not clear which activities are
meant and these are neither listed nor specified, some outstanding examples can be found on
the Internet (tour operators or similar businesses not considered):

o www.greenbhillbukitlawang.com A project which initiated to keep wildlife wild and safe
selfie campaign to protect orang utans, promote remote trekking (to take the pressure of
the busy trails and campsites in Bukit Lawang), community conservation, regeneration site
and remote Ecolodge, Nature Club & Library” and mobile library “Box of Books, guide
education;

o https://www.local-guides.org/indonesia/bukit-lawang-jungle-trekking offers eco-friendly
jungle treks for a local price.

The following key activities are defined within the Ecotourism Sub-Program of the GLNP CMP:

e Master plan for each priority tourism destination in Area Ill;
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e Strengthen existing community-based organizations on ecotourism and synergize with official
organizations;

e Conduct assessment to inventory, identify and set up priority of tourism attractions for tourism
product diversifications;

e Establish visitor management mechanism and monitoring on priority tourism sites;

e Trainings and coaching: introduction to ecotourism on priority tourism sites, coaching on tour
operational and management (e.g. itinerary and tour quotation making), basic guiding,
interpretation, basic foreign language and service of excellence (pelayanan prima) for local
guides, on media online development (e.g. website, media social and content writing), review,
identify and implement the plan of Re-branding Bukit Lawang and Tangkahan;

e Carry out the implementation of online and offline marketing and promotion;

e Conduct shared learning sessions and comparative ecotourism study to other suitable national
park(s) that provide applicable model for priority tourism sites in Area lll;

e Establish private sector partnerships (e.g. business networking and business relation among
local tour operators to travel agents that possess larger market;

e Connection, engage communication service provider and Banks for joint-efforts to develop
small facilities and joint-promotion).

Figure 6 shows the Planned Ecotourism Interventions of Gunung Leuser NP that are elaborated in the
CMP.

Ecosystem
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Figure 6:  Planned Ecotourism Interventions in Gunung Leuser NP
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In summary, the Management Plan Gunung Leuser National Park seems to be more specific and
detailed as far as tourism development is concerned, even though little information is provided on
tourism data and how the measures recommended should be implemented.

It is noted that both management plans have not taken into account that tourism planning requires a
strategy which needs to take target groups and source markets into consideration. Market research
data is not included and the related research is not included as a necessary measure. Besides, the term
‘ecotourism’ is not clearly described and guidelines for sustainable ecotourism are not bindingly
specified.

5.3 Ecotourism in government policies in Indonesia

There are numbers of national development plans and official documents that state the commitment
of Government of Indonesia in developing sustainable ecotourism sector. For example, the National
Development Plan 2005-2025, Tourism Act, Law no.10 Year or 2009 clearly points out the Indonesian
Commitment to Ecotourism & Sustainable Tourism Development. The Indonesian government also
committed to accelerate sustainable tourism (ecotourism villages), the development of homestays or
ecotourism villages. The Government Regulation PP No. 36/2010 constitutes the implementation of
natural tourism in wildlife sanctuaries, national parks, forest parks, and nature parks. This Government
Regulation PP No0.36/2010 provides additional regulation on the use of nature tourism in wildlife
sanctuaries, which was not stated in the previous Government Regulation (PP N0.18/1994).

Other information sources in this context are:

> Republic of Indonesia Government Regulation Number 36 Year 2010 concerning Procedures
for Implementing Natural Tourism Exploitation in Wildlife Reserves, National Parks, Grand
Forest Parks, and Nature Recreation Parks;

> Regulation of the Minister of Forestry of the Republic of Indonesia Number P.48 Year 2010
concerning the Exploitation of Natural Tourism in Wildlife Reserves, National Parks, Forest
Park, and Natural Recreation Parks jo Regulation of the Minister of Forestry of the Republic of
Indonesia Number P.4-Menhut-11-2012;

» Regional Regulation of Lampung Provincial No. 2 of 2012 Regional Tourism Development
Master Plan (RIPPDA Lampung Province in 2012).

6 STAKEHOLDER INTERVIEWS IN THE TWO PROJECT REGIONS

The interviews were conducted by Mr. Nurdin Razak, local Consultant in Indonesia between July 6%
and 19" 2020, who visited both regions — GLNP and WKNP. The following is the synopsis of the field
visits. Annex 1 and Annex 2 - Field reports and photos provide more details of the visits and interviews.

In both destinations — GLNP and WKNP, tourism organizations are established. The Tangkahan
Ecotourism Association was established in 2000 with the aim to reduce unemployment in Namusialang
Village community, while Braja Harjo Sari Village Tourism Organization/ Pokdarwis was established in
2013. These organizations are founded at village level but usually have no own budgets. Activities
normally include arrangements of conventional tours, management of homestays, car rental services
or basic training such as tour guiding training and production of souvenirs. The organizations are not
active in networking, destination management or marketing.

Terms such as ‘organic farming’, ‘ecotourism’ or ‘agro tourism’ were often mentioned during the
stakeholder interviews. Villagers in both AHPs perceive the potential of tourism development mainly
related to the cultivation and sale of their agricultural products or certain processed products such as
homemade tofu. Crops, vegetables and fruits that they grow are mainly local oranges, guava, dragon
fruit, eggplant, watermelon, tomatoes or lettuce. Although there are no binding criteria or a common
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certification system for organic farming, some producers would like to develop agro tourism with
organic products. Since most agricultural products are sold at local markets, villagers hope to get better
prices if they sell their products to tourists. Some homestays prepare food for their guests or offer
cooking courses.

Women play a key role in the tourism value chain since they are working in the kitchen, producing
souvenirs and preparing/ cleansing accommodation facilities, while tour guiding is purely a man's job.

There are no statistics such as visitor arrivals, source markets, length of stay, daily expenditures etc.
available. The administration of the protected areas does not perceive that collecting such data is
under their responsibility, although the records of admission tickets provide a first basis for further
planning of tourism in the protected areas.

No concrete / binding requirements or guidelines and mechanisms is found to monitor and control
tour operators/ employees and tour guides in both national parks. According to the findings of the
local expert there are currently no other projects that are supporting tourism development in both
regions by international donor organizations. However, there are some international funds supporting
nature conservation and research projects, especially in regards to orangutans.

As tour guides reported, they observed some positive impacts of tourism which helps to improving
livelihood conditions. For example in some villages, the awareness to preserve nature and to keep the
villages clean is observed to be higher because of tourism development in these areas.

In Braja Harjo Sari Village locals understood that nature attracts tourists and hence is a good source
for income generation. Hence, villagers organized regular clean- up activities and started planting
herbs and trees. They are also friendlier and open minded to visitors and proud of what they achieved.
Some of the homestays operators even worked together in establishing a tourist information center
and developing tourist maps for dissemination.

7 TOURISM OFFER AND PRICES

Tourism is mostly understood by villagers as an important part of the local economy, beyond
agriculture, palm oil (Tangkahan) and rubber plantation (Braja Harjo sari and Labuhan Ratu7).

If tourism is to contribute to the local economy by direct income generation, the first step is to get an
overview of the existing service offers and prices. This allows to roughly estimating how expensive a
destination is for different target groups and how much these groups are willing to spend additionally
from their available travel-budgets. This is a particularly important factor for tourism developing
planning which has direct impact to local income generation. Specifically, the following prices as
elaborated below, which tourists first have to pay before they spend money on further expenditures:

Entrance fees

Fees must be paid to enter both national parks. The fees are not particularly high and it can be
assumed that they do not affect the daily expenses of tourists.

National visitors have to pay an entrance fee of Rp 5.000 (during weekdays and Saturday) and Rp7.500
(during holidays and Sunday), which is considered quite affordable for local tourists. International
tourists would need to pay Rp 150.000 during the week and Rp 225.000 (holidays and Sunday). This is
also relatively cheap for international tourists, even though tourists from Germany, for example, may
not be used to paying entrance fees for national parks.

Accommodation

Accommodation and gastronomy are the most offered tourism services in both destinations. The
information below gives an overview of numbers of accommodation offered by service providers in
GLNP and WKNP which does not include few luxury lodges that are found in both national parks:
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Tangkahan (GLNP)

- 20 homestays, 4 with 10-12 rooms, the rest 2-5 rooms;
- In total 150-160 beds can accommodate approx. 200 guests max.;
- Room rates/ average between Rp 150.000 to 300.000 (without breakfast).

Bukit Lawang (GLNP)

- Approx. 100 — 120 accommodation facilities e.g. guesthouses and lodges with 15 to 30 rooms;
- Intotal 1.500 to 2000 beds;
- Room rates between Rp 50.000 to Rp 1.000.000 (without breakfast).

Braja Harja Sari and Labuhan Ratu 7 (WKNP)

- Braja Harjo sari village has 12 homestays with total 12-15 rooms;
- Room rates between Rp 150.000 to Rp 200,000;
- Labuhan ratu village has 11 homestays with 11 - 15 room:s.

Tours and other offers

Tourism products offered are primarily tours (e.g. trekking in Gunung Leuser, elephant riding, trekking
and birdwatching tours in Way Kambas), accommodation and gastronomy (incl. some cooking
courses). More diversified products could not be identified during the field visits.

The price range for a national park tour is:

— Aday trip/ orangutan trekking: Rp 700.000 per person (incl. entrance fee);
— Elephant riding and feeding in Tangkahan: Rp 650.000 — Rp 850.000;
— Braja Harjo Sari and Labuhan Ratu (WKNP): Rp 250.000 per pax without entrance fee.

8 CURRENT INCOME GENERATED BY TOURISM

As reported by locals, the average income in tourism jobs is:

— Tour guides in Tangkahan, Bukit Lawang and Braja Harjo Sari and Labuhan Ratu: Rp 200.000
per day;

—  Drivers: Rp 150.000 per day;

— Staffinrestaurants and in tourism in general, monthly income in Bukit Lawang and Tangkahan:
Rp 1.000.000 — 2.000.000;

The salaries paid in tourism are therefore quite attractive. With regard to the overnight
accommodation offers, the picture is quite diverse:

— In Tangkahan, 1/3 of the homestays have an occupancy rate of approx. 90%, the rest has
around 50%. The income generated by homestays (depending on their size) amounts, for
example, in Tangkahan Rp 5.000.000 to 20.000.000 per year;

— In Bukit Lawang, 90 % of the accommodation is fully booked during the peak season, which
lasts from August to November. Approx. 500 — 800 local visitors come during the week, this
figure increases up to 2000 and more local visitors at the weekend. Thus, although the
occupancy rate is seasonally limited, it is still relatively high in general.
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9 SWOT ANALYSES

Findings of WKNP SWOT Analysis

Strengths ‘ Weaknesses

- Good potential for eco-tourism, especially for
international / western source markets

- A broad range of different ecosystems and
habitats with a number of flagship species

- Elephant and the rhino sanctuaries are strong
attractions

- WKNP is an important/ interesting bird area

- The park is easily accessible within 4 km. There

is a sealed road leading to the main gate which
is accessible by vehicles up to the size of a bus.

Opportunities

- Improvement of destination management and
skills, image/ brand

- Training and improvement of tourism skills

- Unique biodiversity provides synergetic

opportunities for research, recreation and eco-
tourism

Development of strong more diversified
ecotourism products and locally produced
souvenirs in specific design and quality (incl.
sustainability criteria and certification)

Visitor centre for awareness raising and better
visitor guiding, incl. income opportunities (e.g.
gastronomy, small souvenir shop)

National park partner businesses (e.g.
homestays) to strengthen product quality and
image

- Product development and diversification (e.g.
ecotourism incl. events, local produce,
thematic hiking tours, product mix, Yoga, join

scientific projects etc.)

- Lacking quality standards (e.g.
accommodation, gastronomy, tour guiding)

- Lacking product diversification
- Waste problem
- Overtourism

- not species appropriate treatment of
elephants

- Illegal activities such as hunting and fishing
and pollution upstream the river along part of
the boundary endangering nature and
landscape

- Little awareness of the importance of
conservation

- No organized management of tourism (e.g.
tourism plan)

- Tourism is locally not well supported

- Revenues of the park by tourism do to fund
conservation work in the NP

- No market data/ target groups, expenditures,
source markets and trends

Threats

- Destruction of the natural resources as income
source for ecotourism by forest fires, illegal
logging and hunting, palm oil plantations,
mining and other not sustainable (and illegal)
use of the protected area, which may even
increase due to lacking income opportunities

- Mass tourism and lacking management/
implementation of sustainable tourism

- Climate change and alien species
- Terrorism and safety issues
- Ongoing pandemic events
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Findings of GLNP SWOT Analysis

Strengths ‘ Weaknesses

- Good potential for eco-tourism including
international eco-tourists (also esp. western
source markets)

- World heritage site, biosphere reserve, with
global priority sites (increases interest among
tourists)

- Broad range of different ecosystems and
habitats

- It has a number of flagship species, well
known for orang utans

- The elephant centre and orang-utan area are
strong visitor attractions

- There are high levels of biological diversity

- Spectacular landscape and atmosphere/
green, nature biodiversity, wilderness
character/ adventure

- Cultural and indigenous communities around
the region

- Important/ interesting bird area

- There are already some initiatives to develop
eco-tourism which have been operating for
some time (on site experience)

Opportunities

- Improvement of destination management
skills, image/ brand

Training and improvement of tourism skills

Unique biodiversity provides synergetic
opportunities for research, recreation and
eco-tourism

Development of strong and more diversified
ecotourism products and locally produced
souvenirs in specific design and quality (incl.
sustainability criteria and certification)

Visitor centre for awareness raising and
better visitor guiding, incl. income
opportunities (e.g. gastronomy, small
souvenir shop)

National park partner businesses (public
private partnerships, e.g. homestays) to
strengthen product quality and image

- Product development and diversification (e.g.
ecotourism incl. events, local produce,
thematic hiking tours, product mix, specific
target group offers such as Yoga tours in
nature, joint research projects etc.)

- Lacking quality standards (accommodation,
gastronomy, tour guiding)

- Non certified tour guides, unprofessional
behavior and treatment of wildlife

- Lacking product diversification and —quality
- Waste problem
- Overtourism

- Illegal activities such as hunting, fishing,
logging

- Little awareness of the importance of
conservation

- No organized management of tourism (e.g.
tourism plan)

- Tourism is locally not well supported

- Revenues of the park by tourism do to fund
conservation work in the NP

- No market data/ target groups, expenditures,
source markets and trends

‘ Threats

- Destruction of the natural resources as
income source for ecotourism by:

- Forest fires

- Climate change and alien species

- lllegal logging and hunting increasing due to
lacking income opportunities

- Palm oil plantations, mining, environmental
pollution, illegal housing and farming

- Mass tourism and lacking management/
lacking implementation of sustainable tourism

- Terrorism and safety issues
- Ongoing pandemic events
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10 SUMMARY OF FINDINGS

Both protected areas face almost similar challenges in the context of tourism development. Although
GLNP has more international audience, it does not have significant impact in ecotourism development
nor livelihood improvement of the adjacent communities in GLNP. Both AHPs need to raise their profile
and develop a variety of products in line with market requirements in order to generate higher income
from tourism.

It is advantageous that it is the official goal of the Indonesian government to promote ecotourism.
However, the terminology ecotourism is to be clarified precisely by definition and formulation of
relevant criteria according to UNWTO. This is relative crucial because unclear directions, guidelines as
well as necessary actions i.e. law enforcement will cause further degradation of natural areas. This will
in the long term, not only endanger the livelihood of the local population but also the possibility of
generating income for local population through nature-and ecotourism. Therefore, it is also important
that public authorities recognize that successful development of tourism in protected areas will need
priority focus on nature conservation. This requires not only knowledge, but also strategic planning
and above all regional cooperation for its implementation. Unfortunately, such awareness and capacity
are lacking and limited in both AHPs.

It is also to be noted that there are sporadic activities ongoing to stimulate tourism such as simple
construction measures, and declaration of certain villages as tourism villages. However, it is
questionable whether these are suitable and sustainable. Further findings can be summarized as
follows:

Local stakeholder level

e The terms ecotourism and agro tourism are perceived as same meaning / background. Villages
perceive that homestay offers will increase sale of local agricultural products (e.g. home-made
tofu and non-processed products) by selling produce to tourists;

e Tourism is understood as good income opportunity. Employees in this sector can earn between
Rp 5,000,000 to 20,000,000. Villagers are often not aware that nature is the attraction and
needs to be protected for tourism development;

e Awareness of providing quality tourism facilities (e.g. eco-lodges with international standards)
and targeting higher income groups is very low;

e Stakeholders have little knowledge on business planning and to improve the standards and
quality of services they are providing;

e Local stakeholders are interested to develop / invest in ecotourism but do not know how;

e local tourism associations are established but are not active in networking, ensuring quality
tourism services, destination management and marketing;

e Market knowledge such as tourist data, demand, markets source, trends, pricing is lacking
especially to attract higher income groups;

e Limited availability of qualified village tour guides to serve demands of international visitors.
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Destination - AHPs

e The potential is not fully exploited. For example, there is lack of high-quality and high-priced
offers for international tourists;

e No official guidelines and minimum standards to be adhered for accommodation and tour
guiding available;

e Current target groups are composed of low-medium income groups and those have little
awareness on nature appreciation i.e. ‘selfie tourism’;

e Local tourists are rather interested in picnic (with low expenditures at destination level/
Rp20,000 to Rp 35,000 per person and day) than in exploring nature and wildlife;

e A big share of income (approx. 75% of packages sold) generated through tourism is earned by
tour operators from outside (e.g. Medan);

e Low diversification/ product level: arrangements for conventional tours (elephant riding etc.),
homestays (basic), car rental services, tour guiding (e.g. visit orang utans), souvenirs (local
products without specific design for tourists);

e Short term visits: mostly day trips for both international and national visitors;

e Low quality of services and facilities e.g. tour guiding hospitality services, accommodation for
high income group (including local and western/ eastern markets);

e Production of souvenirs is rather basic in design, limited locally produced souvenirs are
available;

e Conflict between NP and local guide organisation in Bukit Lawang —issue of tour guide licensing
with 300 certified guides who are mainly composed of non-local guides remains unresolved.

11 JUSTIFICATION OF THE RECOMMENDATIONS

The aim of the following recommendations is to contribute to sustainable ecotourism development in
the two AHPs in order to improve the livelihood of the local people.

All proposed interventions are based on the approach that the protection of environment and nature
needs to be ensured as basis to increase income of locals through more qualified and diversified
sustainable tourism offers. As already mentioned above, an intact environment and the conservation
of the species and landscape which are the primary attraction for tourists, is a prerequisite for
sustainable ecotourism.

In sustainable tourism the target groups are much more demanding and do expect a clear commitment
towards sustainability? along the whole value chain. This means that all product components must
be credible regarding sustainability. If one product component does not fit into this whole context, it
can spoil the entire product. For instance, scattered rubbish found in a nature tourist destination, ill
treatment of species or low quality of a guided tour will hamper the entire product. Hence, it is not
enough to only train tour guides, the other parts of the tourism value chain like accommodation quality
and the protection of the natural resource like species and the landscape, the avoidance of illegal
activities like offering game meat to travelers etc. must be part of the onsite-training as well.

At the end, all parts of the tourism value chain must be coordinated since they together form the
product and reflect the entire destination. Therefore, this requires not only a corresponding awareness
about all aspects of sustainable tourism, but also a high degree of cooperation at regional level.

1 The ASEAN Ecotourism Standard for Accommodation (AESA) in Annex 3 can be used as a guideline
for sustainability of the ecotourism value chain.
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Enhanced awareness on environmental protection and sustainable use of resources will create a win-
win situation by improving both living conditions at local level and the visitor experience of tourists.

The sustainable use of locally available resources, from the design and construction of buildings for
tourists and interior decoration (eco architecture), the use of local materials and consideration of
traditional building methods up to sustainably prepared food, good waste management practice,
recycling, wastewater treatment and energy efficiency (including renewable energy), is an important
factor to ensure the success implementation. Once villages started to implement more
environmentally friendly practices, this is not only beneficial for tourism development but also
improves the quality of living of the villages and, at the same time, contribute to the protection of
natural resources (including climate change mitigation).

Development of product diversification and innovation is another crucial factor to ensure sustainable
ecotourism development. Nowadays, ecotourism that exemplifies nature conservation and scientific
work becomes increasingly important and such combination has been implemented successfully in
other places. For example in Borana, Kenya tourists are offered to spend time with the Rangers in a
nature protected area. This experience-intensive offer is particularly popular with tourists from the
high-price segment. Another example is a private nature reserve in Grootbos (South Africa), where
tourists can join activities of scientists in the field of botany and zoology. Tourists can also visit social
projects, such as a village vegetable garden, a school for AIDS orphans, and a soccer club with local
youths, established by the Grootbos Foundation. All these offers are very popular with tourists. The
specialty of such product offers is no longer limited to appreciating one animal species but the
experience of species protection and the life of the animal, including diving into the life of surrounding
local communities. The product offer may compose of one day or more days with experiencing the
work and life of rangers and / or experiencing the work of a particular scientific project in the protected
areas. However, to plan and organize such product offer, following requirements are prerequisites:

e Close co-operation with rangers, scientists and conservation projects in all ecotourism
activities;

e Requires background knowledge and exciting facts about nature and specific species, whereby
tours are conducted sustainably and according to scientifically proven criteria in order not to
endanger species and the environment;

e Professional tour guides and

e professional facilities/methods for providing information

Sustainable tourism development often helps to introduce renewable energies, environmentally
friendly infrastructures, good hygienic practices and medical care in remote regions. Moreover, it also
creates job opportunities to local communities and can increase income (e.g. by saving energy, waste,
water or transport costs for fruits and vegetables) and also contribute to enhance the visitor
experience and thus extending the duration of stay of tourists. In addition, developing regional identity
by emphasizing the historical/ traditional architecture and culture will improve livelihood conditions
and create more jobs (e.g. traditional architecture = more labour intensive).

Based on the above analysis, there is a particular need for action in the following areas as pre-condition
for ecotourism development activities in the destinations:

I Awareness raising of environment and nature conservation in the context of tourism
development
- with the aim to protect natural resources as basis of livelihood improvement and as income
source through tourism.
Il Development of skills to enable locals (esp. national park staff) to offer products in better
quality, more diversification and to extend visitor stays
- with the aim to generate higher income for local communities.
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Il. Support of co-operation among local stakeholders in establishing a common platform for
knowledge and best practices exchanges in order to create synergy effects and agree on
common activities
- with the aim to advance developments in a targeted and strategic way.

To develop sustainable ecotourism at local level, it is recommended to:

o Explore ways to extend the length of stay of tourists in a destination. For example, instead of
offering a three hours trip, full day or more day trips could be developed to increase
environmental experience and awareness and, at the same, time creating better income
options for locals (e.g. tour guiding, camp sites, maintenance of hiking trails, waste
management, food and beverages, transport of luggage). Additional offers such as market
visits (e.g. in Bukit Lawang) can be considered;

e Development of diverse products and product combinations (e.g. combination of eco and
adventure trips, such as trekking, rafting, cycling etc.) that attracts tourists and provide
additional job opportunities to local communities.

e Improve local destination facilities in terms of standards (e.g. room size, natural illumination
and ventilation, avoidance of waste, energy efficiency, local products, hygienic equipment etc.)
and service quality (service awareness, skills, languages etc.)

e Create ‘tourism and service awareness spirit” among villages which have potential to become
tourist destinations and are willing to develop into this direction;

e Introduce special tours (flora, fauna, adventure, themes and storytelling etc.) that will require
additional local services. The services could be integrated into local municipalities’
development activities;

e Development of local products and quality souvenirs e.g. organic soap and shampoo, wood
carvings end species (e.g. tiger, rhino, elephant). This will strengthen local identity and
generate additional income at local level.

To enable successful development and implementation of sustainable ecotourism, the following
activity fields for interventions are recommended:

I.  Strengthening regional cooperation

Support of local tourism associations and identification of motivated/committed stakeholders in
the fields of tourism, nature conservation and environmental protection through

e Awareness raising: organization of local, regional and international study trips and meetings
on specific tourism-related topics;

e Institution building and fund raising;
e Establishment of round table to engage all stakeholders including public and private sectors;

e Establishment of common website and development of promo materials for public
dissemination.

Il.  Enhancement of product diversification and quality

e Public consultancy and training measures (on the job) in the field of product development and
quality enhancement in ecotourism

e Training for the accommodation-, gastronomy, tour operating and tour guiding segments;

o Development of criteria checklists and certification systems;
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Training for product development in accordance to target groups.

Improve tourism infrastructure and visitor experience

Development of a concept for visitor interpretation centers for each destination/AHP that
should be equipped with snack bar, souvenir shop and room for film screenings;

Clarification of financing and operation, exhibition concept and exhibits, selection and
preparation of topics, installation and technical equipment;

Development of design concepts for sustainably produced local souvenirs and an operator
concept for the shop area;

Development of a concept for sustainably produced snacks and beverages in the snack bar
area;

Development of a concept for energy efficiency, waste avoidance and recycling as well as
waste water treatment (including associated learning boards and objects);

Organization of a planning competition with special consideration of environmental aspects,
local/ traditional construction methods and materials;

Coordination of contracting services and construction supervision.

Awareness raising of environment and nature conservation in the context of tourism
development

Promotion of initiatives at village level with special emphasis on youth and children for the
protection/preservation of the local culture, environmental protection and nature
conservation;

Establishment of a steering committee and a competition jury (can be done through
collaboration with youth groups and schools);

Development of themes and related fields of action and catalogues of criteria;
Organizing competitions for individual players and villages;

Award ceremonies and PR.
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12 RECOMMENDATIONS FOR INTERVENTIONS
12.1 Preliminary remarks on the proposed interventions

The proposed interventions listed below are not intended to replace the need for developing project
proposals, but should give suggestions on possible topics and challenges and show how these could be
developed in a strategic way. They also should stimulate the discussion and inspire the respective
proponents in preparing project applications.

The criteria for the recommended interventions are:
e Easily to be implemented (in terms of budget, efforts and available capacities);
e Visibility;
e Creating an atmosphere of participation and ownership;
e Theoretical training;
e Practical training (learning by doing).

Ultimately, it is highly recommendable that applications for the small grants program should be
developed in close cooperation with local stakeholders in order to include their wishes and ideas,
which will facilitate acceptance and implementation of measures. All measures proposed are relevant
to both AHPs as the issues and challenges are very similar although in some cases, they may differ in
terms of volume because GLNP covers larger protected areas.

12.2 Recommendations for short term measures

(Remark: Short term measures are interventions which could be started immediately or within the
next 1-6 months)

Intervention 1a Priority: Cleaning up activities

High, short term*
Background: The local villages (possibly also with the support of administrations at provincial level)
will be introduced to the waste problem topic and stimulated to start cleaning up activities. Waste
avoidance and recycling will be also presented to the participants of this intervention.
Step 1: Development of a poster series and flyers about waste and problems, which are caused by
littering (e.g. pollution of plastic bottles, cigarette butts, construction waste, electric waste etc.)
Step 2: Awareness raising, up to three meetings each village, implementation of a workshop
Step 3: Co-ordination of cleaning up activities (waste will be sorted and recycled, if possible),
village event (e.g. ‘environmental day’ with performances, quizzes, children's painting
competitions) and award ceremonies (e.g. best waste collector’)
Step 4: Documentation of results, video, press releases etc. and debriefing workshop

Estimated budget: Up to EUR 5,000 (each destination, approx. 5 villages participating)
Estimated time frame: | 4 months
Expected results: Increased environmental awareness among villages and knowledge of the

negative and very long-term and dangerous effects of waste in nature
lead to cleaner, more attractive and healthier villages.

Indicators Education material produced and distributed

10 workshops conducted

Minimum 3 villages in each AHP/region (GLNP/WKNP) participating
*easy to implement, fast visible results
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Intervention 1b Priority: Trainings language skills

*high, short term
Background: A lack of foreign language skills is an obstacle to better assessing the needs of foreign
target groups. Moreover, it is difficult to obtain information and orientation on the Internet (e.g.
other destinations, knowledge gathering and exchange of experiences). Therefore, basic language
skills, especially English, with a focus on tourism should be taught (e.g. accommodation service
providers, gastronomy, destination managers etc.).

Step 1: Selection of trainees (trainees should apply for language courses)

Step 2: Language courses for beginners and advanced trainees

Estimated budget: EUR 15,000

Estimated time frame: | 2.5 months approx. 10 courses (each 3 weeks)

Expected results: Basic language skills for beginners

Indicators At least 50 people participated in language courses (both regions)

*easy to implement, fast visible results

Intervention 1c Priority: Trainings village upgrading

*medium, short term
Background: The aim of this measure is to create a culture of welcome for tourists in the villages,
thereby improving the living conditions of the local population. This also includes environmental
protection training incl. activities such as removal of alien plants, the support of local handicraft,
introduction to renewable energy technologies (instead of noisy and air polluting generators) or
waste management. To reactivate traditional architecture and related skills are also topics of this
intervention.

Step 1: Fact finding mission, development of a criteria catalogue, selection of villages

Step 2: Village workshops, discussion of options for improvements (e.g. gardening, tree planting,
outdoor exhibits, signing and visitor information)

Step 3: Selection of villages

Step 4: Trainings and implementation of showcases/ best practices, formation of interest and action
groups on specific topics (e.g. traditional building methods, culture and events, medicinal plants
etc.), development of strategies for further implementation

Estimated budget: EUR 15,000- (each village, depending on size)

Estimated time frame: 6 months

Expected results: Villagers learned how to improve their villages by own resources and
capacities, including local traditions and knowledge

Indicators 2 villages per region have implemented at least 6 different measures each

* easy to implement, fast visible results, but selection of partners and briefings will take some time
Medium priority since basic quality of the tourism product/ related services to be developed first
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12.3 Recommendations for medium term measures

(Remark: Medium term measures are interventions which could be implemented within the 6 months
-24 months)

Intervention 2a Priority: Training hospitality services for homestay

*medium high, short owners

term /1% phase)
Background: The aim is to improve the quality of service in general and to diversify the range of
services on offer (e.g. for specific target groups such as walkers, cyclists, certain nutritional needs,
the disabled or similar) in order to increase local revenues. Quality standards for accommodation
service providers will be discussed and developed during this intervention.
Step 1: Common workshops and training needs analyses
Step 2: Development of training content, strategies and quality criteria
Step 3: Selection of trainers and trainees
Step 4: Implementation of trainings (both theoretical, but also mainly on the job) in selected
businesses (homestays, guest houses, eco-lodges etc.), incl. practical test and certificate

Step 5: Monitoring and evaluation

Step 6: Documentation (e.g. websites, social media, photos and videos

Estimated budget: EUR 25,000 Euros (per destination)

Estimated time 9-12 months

frame:

Expected results: Increased accommodation quality and service skills/ mentality

Indicators At least 15 businesses (per destination) have participated and where
evaluated positively (improved their business in terms of quality and
product diversification)

*the success of the measure depends on other basic interventions (e.g. language skills, waste
management. If the other basic interventions are not well implemented, it will affect the quality of
hospitality. It can be implemented in several steps, first basic trainings, then advanced trainings.

Intervention 2b Priority: Training ecotourism tour guiding (tour guides)

*high, medium term
Background: In addition to the ability to convey contents interesting for different target groups and
needs, tour guide training also includes language qualifications, psychological skills and
comprehensive knowledge in the areas of environmental protection and nature conservation.
Ecotourism training will be one of the focal areas of this intervention (ecological knowledge but
also correct behaviour when dealing with tour groups in nature). Other aspects are safety and
security, legal knowledge, first aid, etc.).

Step 1: Training needs analyses (existing trainings and certifications, existing offer and skills

Step 2: Development of training content, strategies and quality criteria

Step 3: Selection of trainers and trainees

Step 4: Implementation of trainings (both theoretical, but also mainly on the job) in selected
businesses (tour operators etc.), incl. practical test and certificate

Step 5: Monitoring and evaluation

Step 6: Documentation (e.g. websites, social media, photos and videos

Estimated budget: EUR 25,000 (per destination)

Estimated time frame: 12 months

Expected results: Capacity of tour guides in sustainable ecotourism is increased and are
interested in promoting sustainable ecotourism

Indicators At least 35 tour guides (GLNP), 15 (WKNP) have successfully participated
in trainings
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Intervention 2a Priority: Training hospitality services for homestay
*medium high, short owners
term /1° phase)

*As eco-destination, quality in tour-guiding is of highest importance (main product to attract

higher income groups). This measure needs time for preparation, selection of participants,
awareness raising for quality in tour guiding.
Intervention 2c Priority: Product development and diversification
*medium, medium
term
Background: Tourism products are not much developed and diversified which, at the end, leads to
a destructive price competition, which decreases local income. For example, to explore and/ or join
nature conservation and/ or scientific projects is an increasing activity offered in ecotourism.
Hence, the involvement of locals in biodiversity management and scientific projects will be also
part of this intervention. This includes site visits and learning sessions with local villagers and
NGO’s in nature conservation (esp. orang utan protection).
Step 1: Fact finding mission, detailed analysis of existing tourism products and their value chain
Step 2: Online survey with international tour operators to identify their demand for products
Step 3: Product development workshops with local tourism service providers and tourism
associations, with online media/ selected international tour operators, ideas competition and
awarding for most sustainable and innovative product ideas
Step 3: Website and online marketing

Step 4: Trainings and implementation of practical exercises and product testing

Estimated budget: EUR 60,000 Euro (each region/AHP)

Estimated time frame: | 6 months (introduction) — 12 months

Expected results: Improvement of local tourism offer and income through tourism

Indicators At least three products in different segments are sustainable and
marketable

*Medium priority, because: first need to develop and improve the quality of core product
(ecotourism/ tours) before diversification/ development of additional products. The selection of
partners and briefings will take some time.
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12.4 Recommendations for long term measures

(Remark: Long term measures are interventions which can be implemented in a longer term period.
They could be started immediately or within the next months, but would need 1-5 years or even
permanent accompanying measures for further improvement.)

Intervention 3a Priority: Study trip tourism decision makers and

*high, long term stakeholders WKNP and GLNP
Background: If planned and prepared well, a study trip offers a very good basis for imparting
knowledge and establishing important cooperation and marketing contacts in source markets

Step 1: Concept for the study tour which include strengthening of regional cooperation and
enhancement of product diversity (1.5 weeks incl. travel) to Germany

Step 2: Agreement on participants (who need to apply to join the tour and explain, how they
intend to distribute their gained knowledge)

Step 2: Agreement on details (with participants) and elaboration of the study tour program
Step 3: Agreements in Germany, bookings, translator etc.

Step 4: Visa issues, health, insurances etc.

Step 5: Study tour, daily debriefings

Step 6: Reporting and documentation

Step 7: Final workshop, discussion of results, responsibilities and further procedure.

Estimated budget: EUR 35,000 (with max. 11 participants)

Estimated time frame: 12 months

Expected results: Good skills in sustainable ecotourism development, destination
management, product development, diversification, marketing,
distribution

Indicators At least 8 tourism stakeholders (incl. decision makers) distributing their
gained knowledge and new contacts/ networks in their destinations

*High priority, because awareness raising and common understanding what is possible and what
not, understand by practical examples that good practice is not always depending on investments
and on infrastructure, but on small and innovative activities. Teambuilding aspect in the group at
the beginning of the activities also of high importance! The measure may depend on the actual
pandemic situation, probably only regional study trip possible.

Intervention 3b Priority: Tourism masterplan WKNP and GLNP

*high, long term
Background: At present, there is no tourism strategy available for both parks and surroundings.
Strategy should be understood as participative and integrated stakeholder awareness raising and
decision making process and not as ‘paper work’.
Step1: Stakeholder workshops (including all stakeholders in and outside the regions which are
involved in tourism, nature conservation, scientific research projects, NGO’s)
Step 2: Market research (source markets, target- and lifestyle groups, expectations and estimated
daily expenditures, newest statistics and trends in ecotourism etc.)
Step 3: Elaboration of sustainable ecotourism development potential
Step 4: Recommendations for implementation, management structure and financing, marketing
and distribution, pilot measures
Step 5: Pilot products responsibilities, budgets and time schedule
Step 6: Certification system for tourism businesses
Step 7: Involvement and benefits for local population around the protected areas
Step 8: Final workshop, discussion of results, responsibilities, budgets and further procedure
Step 9: Official binding agreement on tourism masterplan for national park and surroundings
Step 10: Documentation, press conference, press releases
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Intervention 3b Priority: Tourism masterplan WKNP and GLNP

*high, long term
Step 11: Support local stakeholders in the early implementation phase (measures above)

Estimated budget: EUR 100,000 (GLNP), EUR 60,000 (WKNP)

Estimated time frame: 12 months

Expected results: Strategic development concepts/ sustainable development of tourism

Indicators Two masterplans agreed with local administrations, government,
stakeholders and relevant NGO’s

*High priority since tourism development needs to be defined in a strategic way, incl. decision
making process with local stakeholders (plan which is rather understood as procedure than as
scientific study). This is a participatory process, data gathering and agreements can be time
consuming.

Intervention 3c Priority: Destination management

*High/ long term
Background: Local stakeholders and especially decision makers need a moderated process and
support from outside (e.g. long-term consultant) and a common vision to develop tourism at
destination level. This will also strengthen the cooperation between the public and private sector.
The aim is to jointly discuss and agree on challenges and to solve problem in tourism, but also to
develop a common brand for each national park region. Further, first market research activities will
be trained and conducted by questionnaires and/ or online surveys. Participation and baseline data
are the precondition and thus of highest priority to ensure strategic planning of tourism.
Stepl: Stakeholder analysis, stakeholder database
Step2: Analysis of current needs/ themes to be discussed
Step 3: Establish monthly meetings with thematic working groups (e.g. themes and USP in tourism,
qguestions regarding law and tax regulations, safety issues, quality standards, arts and culture,
souvenirs, local products and branding/ distribution, promotion and marketing, other activity
fields)
Step 4: Arrange monthly tourism meetings (each under one theme) at decision makers level
Step 5: Monitoring of pilot measures and projects
Step 6: Publish results of the meetings (newsletter, destination based website/ web-application)

Estimated budget: EUR 100,000 (per region/ AHP)

Estimated time frame: 12 months

Expected results: Destination management process initiated in each region, strategic
development and ownership (locals feel responsible)

Indicators 2 destination management groups have been established, at least 15
stakeholders (public private) in tourism actively participating, achieved
results are published in quarterly newsletter and website/ social media

* High priority since strategic tourism development needs to be managed at destination level in
which all stakeholders need to be involved (bottom up principle). This is a continuing activity that
shall be implemented and improved by local stakeholders
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Intervention 3d Priority: Visitor experience/ visitor interpretation in

*medium, long term  surrounding villages of protected areas
Background: Establishment of a national park partner system where local businesses fulfil specific
criteria (sustainability, information about and visibility of the national park and attractions,
promoting the national parks and development of a visitor guiding and interpretation information
panel with map in each village)
Step 1: Data gathering existing and potential tourism attractions
Step 2: Development of maps, graphics, photos, information about flora, fauna and specific
attractions, such as for example caves, viewpoints, cultural heritage sites etc.
Step 3: Visitor guiding concept (common design principles)
Step 4: Technical design (standards), including construction and material, layout
Step 5: Development of criteria for national park partner businesses
Step 6: Identification of appropriate local partners
Step 7: Training (how can the protected areas be and promoted in the tourism businesses (e.g.
information leaflets, tours and special offers, natural products etc.)
Step 8: Certification process, each official national partner gets a certificate and an official sign
Step 9: Production and building of information panels nearby national partner businesses

Estimated budget: EUR 80,000 (each region/AHP)
Estimated time frame: | 8-12 months
Expected results: National partners with high awareness, promoting nature and

sustainable ecotourism, sell local products, local and organic food and
beverages, avoid waste, practice energy efficiency etc. and act as best
practices for others

Indicators At least 4 national park partners are contracted (per region)

* Medium priority because measures for basic quality and skills/ product quality (esp.
accommodation and tour guiding sector) are needed first (belongs to the core product). The
success of the measure will depend on engagement of villagers to establish co-operation with
national park (as national park partners, such as shops, accommodation, gastronomy)

Intervention 3e Priority: Concept visitor experience/ visitor

*medium, long term  interpretation center
Background: visitor interpretation centres will raise the awareness of tourists and submit general
information (independently from individual tour guides and online sources) for different target
groups (e.g. different languages, different age, locals and school classes etc.), and, at the same
time, provide income opportunities (construction, maintenance, operation, small shop and snack
bar etc.). However, a good concept (construction/ eco-design, local material, didactical concept
incl. exhibits and display design, multimedia tools, shop and snack bar area, gardening
Step 1: Preparation of an architectural design competition (incl. identification of location)
Step 2: Selection of jury (professional architects and exhibition designers), evaluation of results
Step 3: Use concept, management concept
Step 4: Interior design concept and multimedia tools

Step 5: Preparation of tendering documents (construction of building, exhibition, outdoor exhibits
and gardening)

Estimated budget: EUR 60.000 (per region)

Estimated time frame: | 1 year

Expected results: Finalized and agreed concept
Indicators Concept delivered, tenders prepared

*a proper design and exhibition concept will need time
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Intervention 3f Priority: Implementation visitor experience/ visitor

* medium low, long interpretation center
term
Background: see above

Step 1: Completion of tendering process, supervision of construction
Step 2: Incorporation of possible changes, completion of construction
Step 3: Interior design and exhibition concept

Step 4: Outdoor and gardening

Step 5: Snack bar and shop

Step 6: Tendering and contraction of snack bar and shop users

Estimated budget: EUR 100,000 (each region/AHP)

Estimated time frame: | 1 year

Expected results: Visitor attraction and additional source of income at local level, eco
architecture and -design

Indicators 2 visitor interpretation centers with souvenir shop and/ or snack bar
opened

*it is likely that the planning and construction process will not run smoothly, a good coordinator
with expertise is needed

Intervention 3g Priority: Local products and souvenirs
*medium, long term

Background: The villagers do not know which local products tourists like to buy as souvenirs and

how to develop such souvenirs (material or ingredients of food or remedies, quantity, quality,

design, packaging etc.). Therefore, they must be instructed and trained by professional product

designers. The Gunung Leuser Ecosystem for example has a high potential to develop Non Timber

Forest Products (NTFP) such as bamboo, wild honey, dragons’ blood (jernang) and many others,

which could be another source of income for villagers. Certification of local products is needed, for

which specific standards and regional brands must be developed.

Step1: Fact finding mission, stakeholder interviews, especially with elder villagers who often have a

lot more knowledge about traditional local products of any kind

Step2: Study on local products/ souvenirs

Step 3: Ideas competition with marketing experts and product designers (product design,

packaging, umbrella brand)

Step 4: Development of pilot products/ souvenirs and testing phase

Step 5: Monitoring and evaluation

Estimated budget: EUR 15,000 (each region)

Estimated time frame: 1 year

Expected results: Strong local products are environmentally friendly and healthy
developed, generate income and strengthen local identity

Indicators 3 souvenirs and 5 local products identified, material/ indigents, design,
packaging and umbrella brand developed

*Medium since it needs time to train locals to deliver expected quality (adapted to needs of
tourists), also buyers (esp. higher income groups) need to be attracted first by higher quality
tourism offers
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13 EXAMPLES FOR OTHER GRANTS / ADDITIONAL SOURCES OF FUNDING
Even if the support programs listed below would perhaps not all fit, the aim here is nevertheless to

offer the broadest possible overview. It is often worthwhile to contact the person responsible for
funding in order to obtain information about other funding opportunities.

Development Banks

InterAmerican Development Bank—FOMIN A geotourism initiative provides funding assistance to
eligible small businesses in certain Latin American and Caribbean countries. See also Safeguarding
Tourism: “Do No Harm” and “Do Good” (pdf) Natasha Ward: presentation on IDB lending for tourism-
related programs, including the criteria that define “sustainable” and use of environmental impact
assessments in deciding whether to support development projects.

The World Bank Group: International Finance Corporation (IFC) Part of the World Bank, IFC finances
private-sector projects in the developing world, including those in sustainable tourism. Through the
Global Environment Facility, IFC also funds some small ecotourism projects as part of the biodiversity
protection initiative.

Foundations

Geotourism Development Foundation John McKenzie's initiative seeks to create partnerships between
the tour industry and local social entrepreneurs in the developing world, funding projects that enhance
the distinctive aspects of a place to the benefit of local residents and visitors.

Planeterra Foundation The G Adventures foundation seeks to empower destination communities to
strengthen their well-being while promoting long-term, environmentally responsible growth.

Tourism Cares U.S.-based group awards grants to natural, cultural, and historic sites around the world.

TreadRight Foundation The Travel Corporation’s Foundation provides assistance for a limited number
of places.

Donors and Investors

Travelers’ Philanthropy. Center for Responsible Travel (CREST). Defines travellers’ philanthropy, gives
specifics about company involvement, and how companies and tourists can give back.

Impact Investing. (pdf) Robbie Bovino, The Nature Conservancy (TNC), describes “investments that
promise measurable social or environmental benefits, along with a financial return”; which segments
of tourism can benefit from impact investing, and examples of how TNC implements this concept.

Destination Philanthropic Funds

Abercrombie & Kent Philanthropy Helps with lives and livelihoods in communities where A&K guests
travel. Funds community projects involving health, conservation, education, and enterprise.

Oregon Travel Philanthropy Fund is sponsored by Travel Oregon, which promotes tourism businesses
that fund constructive nature and culture projects.

Crowdfunding
https://de.gofundme.com
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http://www.fomin.org/en-us/Home/Projects/ProjectDatabase/ProjectProfile/tabid/85/prj/RG-M1181/language/en-US/Default.aspx
http://www.responsibletravel.org/events/documents/Final%20Presentations/Plenary%20-%20Green%20Finance/Natasha%20Ward%20-%20IDB/Natasha_Ward_IDB_Green_Finance_Plenary_Presentation.pdf
http://www.responsibletravel.org/events/documents/Final%20Presentations/Plenary%20-%20Green%20Finance/Natasha%20Ward%20-%20IDB/Natasha_Ward_IDB_Green_Finance_Plenary_Presentation.pdf
http://www.ifc.org/enviro/EPU/STourism/stourism.htm
http://www.gefweb.org/
http://www.geotourismfoundation.org/
http://www.gadventures.com/planeterra/
http://www.tourismcares.org/
http://web.archive.org/web/20130212141425/http:/www.treadright.org:80/category/project-type/places
http://www.responsibletravel.org/events/documents/Final%20Presentations/Workshop%202%20-%20Travelers%27%20Philanthropy/Samantha%20Hogenson%20-%20CREST/Samantha_Hogenson_CREST_Workshop_2_Presentation.pdf
http://www.responsibletravel.org/events/documents/Final%20Presentations/Plenary%20-%20Green%20Finance/Robbie%20Bovino%20-%20The%20Nature%20Conservancy/Robbie_Bovino_The_Nature_Conservancy_Green_Finance_Plenary_Presentation.pdf
http://www.akphilanthropy.org/mission.cfm
http://industry.traveloregon.com/industry-resources/sustainable-tourism-development/oregon-travel-philanthropy-fund/oregon-travel-philanthropy-fund-toolkit/
https://de.gofundme.com/
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Others

https://www.nationalgeographic.org/funding-opportunities/grants/what-we-fund/

https://www.orangutan.org.au/project-summaries/

https://www.rufford.org/projects/justus _mulinge munywoki

https://sgp.undp.org/index.php?option=com sgpprojects&view=projectdetail&id=14181&Itemid=0

https://wildopeneye.wordpress.com/2020/04/17/small-grants-available-to-support-resilience-in-
wildlife-communities-call-for-proposals-in-covid-19-response/

https://www.dai.com/our-work/projects/rwanda-strengthening-sustainable-ecotourism-and-
around-nyungwe-national-park

https://oakfnd.org/grant-making

https://www.pbnf.nl/grantseekers/

https://destinationcenter.org/stewardship-resources-2-0/sources-of-funding-2-0/

developpp.de
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https://www.orangutan.org.au/project-summaries/
https://www.rufford.org/projects/justus_mulinge_munywoki
https://sgp.undp.org/index.php?option=com_sgpprojects&view=projectdetail&id=14181&Itemid=0
https://wildopeneye.wordpress.com/2020/04/17/small-grants-available-to-support-resilience-in-wildlife-communities-call-for-proposals-in-covid-19-response/
https://wildopeneye.wordpress.com/2020/04/17/small-grants-available-to-support-resilience-in-wildlife-communities-call-for-proposals-in-covid-19-response/
https://www.dai.com/our-work/projects/rwanda-strengthening-sustainable-ecotourism-and-around-nyungwe-national-park
https://www.dai.com/our-work/projects/rwanda-strengthening-sustainable-ecotourism-and-around-nyungwe-national-park
https://oakfnd.org/grant-making
https://deref-web.de/mail/client/J7cyqmkqA4c/dereferrer/?redirectUrl=https%3A%2F%2Fwww.pbnf.nl%2Fgrantseekers%2F
https://destinationcenter.org/stewardship-resources-2-0/sources-of-funding-2-0/
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14 CONCLUSION

Sustainable ecotourism offers products that focus on the experience of nature and the protection of
species. It is becoming increasingly important, whereas natural areas are increasingly shrinking
worldwide. Already today, clear trends are emerging that ecotourism will soon be one of the high-
priced tourism segments. This is even more interesting for destinations, as the demands on the tourist
infrastructure are different from before. Luxury no longer means pampering at any price, but rather
'less is more' and ‘back to nature’. However, a minimum level of comfort is expected, with sustainable
construction and infrastructure becoming increasingly important.

Nature conservation is an absolute priority and basis for any ecotourism development. Only if the
resource is protected can it be credibly used. Credibility is a key success factor in ecotourism, to which
tourists are usually more demanding and critical in this aspect.

The proposed measures aim to initiate a process towards quality ecotourism. To this end, it is
necessary to involve local actors in all steps and to raise their awareness in this direction. However,
experience shows that such processes tend to take a long time. Setbacks have to be accepted, and at
the end it is only possible with learning by doing. Getting involved with the local actors and to to start
with their capabilities, even at low level is often more promising than starting to implement
sophisticated strategies and concepts that can easily overwhelm local stakeholders and thus paralyze
development processes. Studies and masterplans are needed, but should be rather seen as tools to be
used at regional level for decision makers (both public and private). However, they unfortunately
disappear on the shelves of administrations.

Ultimately, it is not so much the order in which the proposed interventions take place that matters.
Rather, preference should be given to those steps that show quick and visible results. It is important
that they are supported by local stakeholders who recognize their importance beyond tourism as an
economic factor only.

It is also important to give the concerned stakeholders a vision of the direction that what steps could
be taken place at an early stage. Experience shows that a study tour is a very good way of doing this.
The participants of such study tour will gain new insights and are able to assess their own situation and
possibilities in a realistic way if the tourism destinations that they have visited are well developed.

The Covid-19 pandemic has paralysed tourism worldwide. It is not yet possible to predict when the
industry will recover and how the reorientation will take place. Some nature destinations have already
started to offer online experiences by rangers driving through nature reserves and telling their stories
via video. This is, of course, the most sustainable form of travel, but people are unlikely to pay for it
until they are not able to travel for a long time.
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Annex 1: Field Report

Conducted by: M. Nurdin Razak (Ecotourism National Expert)

Duration: 05 July — 20 July 2020

Location(s): (i) Way Kambas National Park - Bandar Lampung, Braja Harjosari Village,
RantauUdik Jaya Il and Labuan Ratu 7 Village
(ii) Gunung Leuser National Park- Medan, Tangkahan & Bukit Lawang

1. Background

This field survey was conducted to gather necessary data for the short assignment “Potential SGP
Investment in Sustainable Ecotourism for Gunung Leuser National Park and Way Kambas National
Park”. It aims to enhance the understanding about patterns, spatial distributions and relationships of
ecotourism activities at the local level. The field data collected aims to supplement the data gaps that
were found from information gathered through secondary sources.

The results of field survey will enable the investigator to provide detailed analysis and
recommendations of potential sustainable ecotourism interventions for both targeted AHPs as well as
assisting the international specialist in recommending suitable SGP investment packages.

2. Methodology
To effectively gather primary data from the targeted groups, the following methods were adopted:

Field observations

The method was applied to understand local people's behaviour, habits, needs and social relations
in their environment in particular their perspective of ecotourism and link between livelihood
income and conservation of natural resources.

Interviews

Stakeholders that involved in ecotourism activity in GLNP and WKNP were interviewed. Questions
of survey were prepared (attached in the report) for different stakeholders to gather the necessary
information. The list of interviewees is attached for further reference.

References
This approach was adopted to gather relevant information in tourism research that has been
conducted in Indonesia.

Online surveys and telephone interviews

The method was applied to gather direct information from tour operators in Jakarta regarding
tourism product offers and their marketing strategies in GLNP and WKNP. Online research was
conducted to collect feedback and visitors’ experience in both AHPs.

3. Field Findings
3.1 Way Kambas National Park

Local community stakeholders

i. Braja Harjo Sari Village
e  Local tourism organization/LTO (Pokdarwis) was established in Braja Harjosari Village in 2013;
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Limited activities were organized to promote tourism activities in the village. No professional
guidance was provided to LTO in tourism management especially in networking with other
relevant tourism organizations, tourist destinations management and diversification of tour
packages;

Capacity strengthening in destination management, networking, language, health and sanitation
management, and basic data collection for tourism are crucially needed at local level. Without
such capacity, Braja Harjosari village may not achieve its vision becoming tourism village. Thus
may affect the development of ecotourism in WKNP. To become tourist village, it is foreseen to
have strong will and commitment from LTO and the village for at least 2-3 years;

From the interview conducted, the head of the village is not very enthusiastic in ecotourism
development because of his different vision and mission;

The LTO has not yet applied for / use the allocated village funds for tourism collaboration
activities;

Some of the villagers are involved in agrotourism and organic farming. Produce that are grown
including local oranges, guava, water melon, dragon fruits and vegetables such as eggplant,
tomatoes, lettuce and other leaves vegetables. The products are mainly sold locally for domestic
consumption;

Women participation in tourism activity is mainly in culinary, souvenir and accommodation
services;

Tourism activities and tourist visits especially in sub villages 7 and 8 increase awareness of villagers
in protecting the environment, waste management, and playing an active role in providing
culinary and other tourism services;

Tourist data from LTO shows that domestic tourists dominate the tourism activities in Braja Harjo
Sari.

Rantau Jaya Udik Il village
There is no ecotourism development nor tourism villages (Desa Wisata).

iii. Labuan Ratu 7 Village

Local Tourism Organization (LTO) of Labuan Ratu 7 Village was founded in 2018;

Although Labuhan Ratu 7 Village is located near to Way Kambas National Park but tourism
activities have not brought significant impacts to the local community. Little active engagement
from the villagers in tourism. The atmosphere and villagers seem passive and less enthusiastic
than those villagers in Braja Harjo Sari Village in welcoming tourists;

Raising awareness and building community capacity are crucial to further initiate and develop a
variety of tourism activities in the village;

The type of tour package offered such as seeing elephants and forest trekking is rather relatively
the same as the Braja Harjo Sari Village;

No diversification of tourism products is observed;

Village community activities are relatively the same as in Braja Harjo Sari but more passive;
Women participation in tourism activity is mainly in culinary, souvenir and accommodation
services as in Braja Harjo Sari Village;

There is traditional batik industry in Labuan Ratu 7. The owner is the head of Labuhan Ratu 7 LTO;
Other home industry in the community is soybean milk and tofu.

Local Organisations / NGO

Two local organisations are active in WKNP i.e. PILI Bogor and TFCA.

The activities of the organisations are conventional and limited innovation in livelihood product
diversification. No market research for sales of products or other tourism interventions such as local
souvenir products, tour-guiding, homestay management are found. For example, the soap liquid
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training only focuses on making the soap without research on market demand, segmentation of
market and how it will distribute.

Tour Travel operator

e  Tour packages sold are dominated by elephant viewing packages;

e Limited knowledge and marketing strategies to offer tour packages through web sites and social
media;

e An alternative tour package is offered - village tour to Braja Harjo Sari and Labuan Ratu 7 Village
such as making soy milk, handicrafts, agro-plantations;

e  During the Covid 19 pandemic, tour activities in the tour operators in Jakarta and Medan were
paralyzed;

e  Mix tour packages which offer city tours and several destinations near the city of Bandar Lampung
and WKNP will be developed.

Local Universities

The current research and cooperation program in tourism sector does not fully contribute to the
development of ecotourism in WKNP. Most of the capacity training provided is hospitality training such
as guide training and tour interpreter which does not solve the gaps (i.e. destination management,
marketing strategies etc.) that are found in LTOs.

General challenges:

e Lack of confidence of relevant stakeholders (e.g. local communities, LTO, tour operators) in
developing new / diverse tourism packages;

e  Local communities are not familiar to collaborate or network with other stakeholders. Little public
— private partnerships are established to promote sustainable ecotourism;

e No tourism information center in Braja Harjo Sari Village;

e  Weak distribution channels e.g. in the agro-tourism produce and lack of skill of value-chain
management, quality control, capital and good transportation;

e Hygienic and low maintenance issues in public facilities and infrastructure e.g. public toilets, sign-
boards, information for tourists;

e  Tour packages offered by the LTO are more expensive due to additional charges from WKNP.
Tourists are confused with the additional charges due to no / little explanation given by tour
guide.

3.2 Gunung Leuser National Park (GLNP)

i. Tangkahan

e Tangkahan ecotourism organization (LPT) which was founded in 2000, has contributed to the
significance reduction of unemployment in Namusialang Village community. The head of
Namusialang Village in 2020 initiated local tourism activity, and provided new alternative
tourism activities that targeted domestic tourists;

e E.g. village café, horse riding, 2 KM river tubbing around the village;

e Domestic tourism is seen as a solution during pandemic;

e Before COVID 19, a total of 4,000 - 5,000 tourists per year with the most visitors from the
Netherlands, Germany, Australia and France. As for the domestic tourists, a total number of
60,000 guests per year is recorded. During Covid 19, no international tourists are recorded, but
a number of domestic tourists was recorded;

e Local people are not aware of the need of tourism product diversification;

e The produce of local agriculture is self-sufficient and marketed only at local level. No market
development for the agro-produce outside Tangkahan;
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e LPT Tangkahan plans develop agricultural products such as pineapple, orange, mango,
rambutan, durian, chili, corn, cassava and Tomato;

e  Promotion tools through social media e.g. @tangkahanecotourismofficial is limited and not very
active. Tour packages are promoted through passive partners such as Medan Tour operator;

e Not many Tourism training programs provided by the Tourism Agency and Local Government.
Available training e.g. Guide Training, Homestay management, ecotourism are held once to
twice a yearly to interested participants from local homestay owner and young local people.
There is no specific qualification requirement to participate;

e No training or capacity building on networking and digital marketing strategy is available;

e The National Park administration is not obliged to organize tourism activities in Tangkahan
because the local governments should provide guidance and assistance to the locals;

e Waste management is not well managed in Tangkahan. It is observed that technical assistance
e.g. waste management and cleaning up the littering is needed from government agencies;

e  From the interview conducted, access road to Tangkahan which is bumpy, is often complained
by guests;

e According to lka Sitepu, former Head of LPT, community participation in ecotourism activities
in Tangkahan is still dominated by men. The role of men is mostly as tour guides and potters
while the role of women is as a trader, souvenirs makers, and involve in culinary services at
homestays;

e There are no public facilities such as (parking, public toilets, and prayer rooms) in the Tangkahan
landscape, the visitors use private land for parking area;

e CRU and Tangkahan Tourism Organization (LPT) work together to provide elephant tour
services, elephant feed is purchased from the planting community;

e Basedoninterview with lka, Tangkahan and Local Guide from Bukit Lawang, some of the tourists
reject the elephant package.

i. Bukit Lawang

e  Bukit Lawang Local Guide Organization (BLLGO) has not been effectively in operation even though
there is MOU between BLLGO and the national park.

e Diversified tourism products are still lacking in BLLGO. The main tour packages are trekking and
orangutan. Tourism activities around the community in Bukit Lawang are very limited.

e The management in BLLGO only focuses on prohibiting guides feeding the orang utan. There is no
concrete planning for tourism activities.

e The knowledge about orang utan is powerful value for the tourists and should be further
empowered according to Eco interpreter.

e Landissue was raised by farmers Mr. Suhardi and Mr. Edy who are interested in developing herbal
product e.g. Red ginger, lemon grass. Similar problem encountered in developing agro tourism in
which locals do not have enough land to cultivate their products.

e  The participation from the community around Bukit Lawang is passive. Only a few local shops,
souvenirs, local guides are available.

e Women are only engaged in culinary and services in accommodation, e.g. waitress, cleaner,
house-keeping.

e  The impact of tourism in Bukit Lawang highly influences the local economy. However, there is no
data available at local authority regarding tourist data and the income generated by this sector.
From the field interview, locals reported that their local income is decreasing.

e Tourist data is not recorded by the Langkat Regency tourism office.

e There are some small scale / homemade industry in the community around Bukit Lawang: Tofu

Home industry, Soybean Home industry and palm sugar home industry. These home industries

are part of tourism activities.
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Local organisations and NGOs

e  Bohorok Environmental Environment Training Center (PPLH) and Yayasan Ekosistem Lestari (YEL),
establish more than 1 hectare of organic farm, biogas, and Trigona honey. The organisation is lack
of human resources;

e  PPLH also supports ecotourism through some collaborations with local guides and some local
education institutions and teaching youths to build social entrepreneurship awareness;

e  PETAI, only focus on flora and fauna conservation activities and have no ecotourism programme.

Tour Travel Operators in Medan (e.g. Anda Tour, Trijaya Tour, Narasindo Tour, Horas Tour)

e  Tour packages sold are dominated by Orang utan, elephant riding and jungle trekking packages;

e Some collaborated with the locals at Bukit lawang and Tangkahan through developing village
tours;

e  During the Covid 19 pandemic, tour activities in the tour operators in Jakarta and Medan were
paralyzed. During New Normal Covid 19, these tour operators try to offer tour packages for
domestic tourists which include city tours and several destinations near Medan besides visiting
Bukit Lawang and Tangkahan.

Local University
e  University in Medan does not have a program that connected to the needs of the community;

e There is no collaboration work / MoU between university and the local organization.

P

Issues/ challenges encountered in both GLNP and WKNP:

e  Tourism stakeholders are lacking of collaboration and networking with many other stakeholders
in the development of ecotourism products;

e There is little linkages of tourism development and villages development;

e Low awareness of product diversity;

e Little tourist data;

e Low maintenance and quality of infrastructure and public facilities for visitors e.g. National Park

Museum, photo gallery etc.

5. Recommendations
5.1 Way Kambas National Park

e Technical assistance is required to upscale the existing agro-tourism; improve the quality and
marketing strategies of handicraft products; and diversification and marketing of ecotourism
products;

e LTOs need to liaise and discuss with WKNP administration regarding pricing issue;

e  Further collaboration with village government in the development of ecotourism is required for
budget support and active engagement of locals;

e Upscale of organic farming and agro-tourism in particular cultivation of fruits orchards (may
need more land) and provide marketing assistance;

e Introducing Trigona sp. honey farming, a potential local business for community because of its
micro-climate and potential markets in big cities;

e Scaling up the activities of existing NGOs in human capacity development, waste management,
production of souvenirs with local resources, and ecotourism interventions such as bridging
networks between local and national or international, and destination management;

e Improving destination management and village branding.
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5.2 Gunung Leuser National Park

53

Continuous assistance is needed in skill and institutional management to be able to lead to
sustainable business for the locals;

Networking must be developed to provide much better business opportunities and activities;
For Local Guide Association can develop some business : Travel; Rent car; Tour Consultant;
Accommodation;

Supporting system from NGOs for locals to develop herbal and organic farming;

Establish programs from university that can be done in Local Empowerment and Tourism;
Landscape mapping for new potentials innovative products and to scale up the multiplier effect
of the community with potential stakeholder collaboration;

Empower the community through mind mapping so they can learn how to make actions plan
and strategies to penetrate the tourism market.

Recommendations Matrix

Table below gives an overview of general recommendations which facilitate the development of SGP
investment packages.

‘ Recommendation ‘ Expected Output Expected Outcomes
1 | Guidelines and e Social and Cultural Mapping e Self confidence
Assistance e Ecotourism potential Mapping e (Capable of self-manage
e Standard Operational e Better mind manage
Procedure
e Trainings
e Road Map for 5 years to come
e Trainings on Trainer (TOT)
e Building awareness
e Hospitality
2 | Marketing Skill e Ecotourism digital marketing - e Improvement of sales
with social media e Improvement of promoting
e Literacy for local content for e Improvement of knowledge
marketing e Improvement of visual literacy
e Photography (photo story for
example)
e Branding
3 | Networking skill e Mapping for potential market e Strategic of marketing
segmentation e Product diversification
e Collaborations
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Annex A: Questionnaires

1. Questionnaires for Local Community / Village manager/ Local Tourism Organization
a. What do you know about sustainable tourism?
b. What do you know about conservation and ecotourism? Why is it important?
c. How is the communication between Local Tourism Organization with National Park in
regards to ecotourism development?
d. What are the potentials of social culture in the village that can be developed for
ecotourism?
What collaborations have been made with other stakeholders?
What kind of ecotourism training have you received?
What kind of plan that village already made for the future?
What do you expect from ecotourism activity so far and in the future?

S o

2. Questionnaires for NGO'’s
a. lIsthere any program from NGO concerning ecotourism? Why?
b. If no, is there any program in the future?
c. What do you think about sustainable tourism?

3. Questionnaires for Tour Operators
a. What do you think about sustainable tourism?
b. What is the unique selling point of offering ecotourism packages?
c.  What is your expectation for ecotourism development in the future?
d. What is your collaboration so far with the village and national park?

4. Questionnaires for Local University
a. Isthere any program from university that is relevant to ecotourism? Why?
b. If no, is there any program in the future? If it yes, what kind of ecotourism project/
research?
¢. What do you think about sustainable tourism?
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Annex B:  Stakeholders Interview
Location:  Braja Harjosari and Labuhan Ratu 7, Waykambas National Park
Date: 13-20 July, 2020

Location, Information

Institution/

Munir

Organisation
Local Tourism
Organization

(Manager)

time

Braja
Harjosari
Village,
08.00-11.00
am

The Local Tourism Organization
understands that ecotourism in
important for the village

Not easy to run the local organization
because no guidance and formal
assistance since the organization
established in 2013

All tourism training already given by
TFCA collaboration with Lampung
University

Need more collaboration and networking
to support marketing

Wayan Tony

Sugeng

Homestay Owner /
Local Guide

Satwa Ecolodge
staff

Braja
Harjosari,
Village.
13.00-15.00

A former crew at Cruise for 5 years.

He runs a homestay at Brajo Harjosari
Village.

Understand well that ecotourism can
help the local economy.

Bird watching tour is one of the favourite
tour package at Way Kambas NP

Most of the guests are from west Europe
and do the jungle trekking and bird
watching

Most of the tour involved local guide and
combining the package with local
homestay.

Wibisono

Adjo Wahjono

Fun Adventour
Jakarta via phone

Aneka Kartika
Travel

Medan —
Lampung
16.00-17.00

Elephant and bird watching are the main
attraction WKNP

Tour operators require variations in
community-based ecotourism packages
such as Village tours. Brajo Harjo Sari and
Labuhan Ratu 7 have already started
such tour package.

Accommodations and other information
in WKNP are provided by the Local
Tourism Organization.

Always support the local community by
using the local guide and homestays

Mrs. Erly

Lecturer at
Lampung
University/ALERT
Local NGO

Bandar
Lampung
09.00-11.00

Already done many project including
ecotourism e.g. Guide training,
hospitality, homestay management,
study tour, souvenirs production
Understands well that ecotourism in the
village need to be up scaled for
marketing and networking with others
village surroundings the national park
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Locations:

Date: July 6-12 2020

NO Name

Institution

Location,

Bukit Lawang and Tangkahan, Gunung Leuser National Park

Information

1. | Arief Hasibuan

NGO - Leuser
Foundation
(Yayasan
Ekosistem Leuser
—YEL))

13.00 - 15.00

YEL is a local NGO in Medan which has
a focus on environmental preservation,
animal conservation, especially
orangutans, community empowerment
and sustainable development.

YEL does not have a special program
for ecotourism.

YEL projects is building community
awareness for orangutan conservation
and providing understanding to the
community for planting trees around
the Bukit Lawang

2. | Masrizal

NGO - PETAI

Medan,
13.00 - 15.00

PETAI - an institution established to
support sustainable management of
natural resources, community-based
forest management and capacity
building of Human Resources (HR).
PETAI's main focus is in the areas of
conservation and community
empowerment.

Currently PETAl is carrying out an
institutional strengthening program for
the community in the Sekoci (different
place) not in Tangkahan and Bukit
Lawang.

Projects are more directed towards
social forestry and tenure

3 lwan

Edy

Wibisono

Sembiring

Licensed Guide
Medan City

Horas Tour
Medan City

Fun Adventour
Jakarta via phone

Anta Tour Medan
City

Medan,
16.00 - 17.00

The ecotourism icons- Elephant and
Orang Utans- are still the main
attraction for Tangkahan and Bukit
Lawang.

Tour operators require variations in
community-based ecotourism
packages such as village tours that
have not been done well
Accommodations in Tangkahan need
better and cleaner homestay
management. Not many options for
middle rage market/ luxury rooms
The road from Medan to Tangkahan
needs improvement

4 Mira

NGO - Program
manager PPLH
Bahorok

Bukit Lawang,
09.00-11.00

Have done eco farming and organic
farm activities on a 1.5 hectare land
near Bukit Lawang as part of a tour
package offered to foreign tourists
Not many activities with foreign
tourists except domestic tourists and
students from schools and universities
Lack of facilities and human resources
who are interested in eco-farm
activities are obstacles
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Institution Location, Information
5 | Indra, Owner Accommodation Bukit Lawang e High demand on elephants and orang-

Jungle Inn Owner and Tangkahan utans tourism activities even though

Bukit Lawang the scandal of elephants’ ill
treatments. Elephant riding and

Ika Sitepu, feeding are decreasing due to animal

Owner welfare issues

Tangkahan Inn e Tourists complained of bad roads
leading to Bukit Lawang and

Kembar, Bukit Tangkahan.

Lawang Inn e Tourism products that involve local

communities are still minimal and have
not been of much interest because
local guides cannot sell village tour

packages.
6 | Anita Hasibuan | North Sumatra Medan, e The university program has not yet
Hasan Nasution | University 13.00 - 14.00 provided a long-term contribution to

tourism activities in Tangkahan and
Bukit Lawang.

e University programs for students are
dominated by short field visits and for
conservation observation.
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Annex 2: Field Photos
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Figure 1: Figure 2:

Three R (reduce reuse and
recycle) bin at the local
homestay runs by local family
at BUkit Lawang

hydroponic vegetables runs by
local community at Braja
Harjasari Vlllage. and they sell
it to local market

Figure 3:

KWT (KElompok Wanita Tani -
Woman Farmer Local
Community) do some Local
souvenirs home industry and
sell it to tourists

Figure 4: Figure 5:

Braja Harja Sari village's Local soy bean produce by
traditional dancing theatre
which provide Baliness
traditional dance courses for

the youth and visitors

Village

Figure 8:

Figure 7:

A view at Bahorok river at An ecolodge runs by foreign

Bukit lawang, Leuser with
homestays as a fore
background

7 village in front of Wat
kambas NP

local family at Braja Harja Sari

management at Labuhan Ratu

Figure 6:

one of the vies of village road
at the villages around
Waykambas NP Lampung

Figure 9:

Wood carving made by locals
as a souvenir
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Figure 10: Figure 11: Figure 12:

Local market was built not far  gne of the common view af Local shop at Tangkahan sell
from Tangkahan, Leuser and the local garden at Tangkahan, household equipment

sells local vegetables and Leuser

fruits

Figure 13: Figure 14: Figure 15:

Village river along Tangkahan  Local family sells palm oil leafs A bridge which is used by
site for roof locals for farming crossing the
Tangkahan river

Figure 16: Figure 17: Figure 18:

Traditional chili with lemon Tourist Information at Bukit During pandemic, many locals
grass and white union at Lawang, Leuser sells plants for house
Tangkahan restaurant decoration along the road to

Tangkahan, Leuser
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Figure 19: Figure 20:

One of the picture at local One of the picture at local A view at Bahorok river at
homestay at Tangkahan homestay at Bukit Lawang Bukit Lawang, Leuser
Leuser Leuser

Figure 22: Figure 23: Figure 24:

A view at Bahorok river at Traditional food with One of the picture at local

Bukit Lawang, Leuser potatoes , banana and casava homestay at Elephant
Ecolodge at Waykambas NP
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Figure 25: Figure 26: Figure 27:

One of the picture at local One of the picture at Elephant  Tofu traditional process at
homestay at Tangkahan ecolodge, Waykambas Tangkahan, Leuser
Leuser
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Figure 28: Figure 29: Figure 30:

One of the picture at local Talang Tea from local garden  Bath room at local homestay
homestay at Tangkahan at Bukit Lawang local farming  at Tangkahan Leuser

Leuser

Figure 31: Figure 32: Figure 33:

Bath Room at local homestay ~ Local Market at Bukit lawang Waykambas main gate during
at Tangkahan Leuser Leuser. The merchandise most the pandemic is closed
of it not made by local
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ASEAN Ecotourism Standard for Accommodation (AESA)

- N

S

Asian Ecotourism Standard for Accommodations (AESA)

July 24, 2019

| SUSTAIMABILITY

1) EFFORTS MADE (M ENTIRE FACILITY

AESA Criteria Performance Indicator(s)

111 Do you have a long-term sustainabiliny ®  The Sustainability Management System is cleary documanted,
system in a written form that addresses ®  The SM System covers environmental, social, cubral,
environmental, social, culural, economic, economic, quality, human rights, health, and safety issues,
quality, human rights, haalth, safery, risk | ®  The SM System inchudes consideration of risk and crisis
and criss management issues and drives Managenment.
continuows improvement. suitable to its ®  Documentary evidence shows implementation of the SM
size and scale? SystEm.

®  The SM System includes a process for monitoring continuous
improvement in sustainability performance.

11-2 Do you know of any natural and cultural | The categories of impacts are listed and plans are made and
impacs) by your fadlty and ty t | executed to minimize them.
minimize: it {them) by making plans or
targeted reductions?

1.1-3 Do you have a clear responsibiity | Person|s) of positons are appointed with dear responsibiity on the
management on environmental issues? environmental issues

1.1-4 Do you maintain  the wp-to-date | Check annually where pessible, or keep the date last checked to
environmental lews and policies that apply | maintain updated.
to your fadlity bocally, nationally and
internationally?

1.1-5 Do you monitor and werify  your | Monitor and verfy the sustainability policy if is updated, and kesp

aptional | sustainability policy once a year or more | the date when actions are made.
to make future actions more effective?

11-6 Do you publicly displey your sustainabiity | Display or make available sustainability policy where visible, such as
policy? reception area and rooms.

11-7 Do you train all your employees on the Keep the records of the date and the names of the personis)
sustainability issues once a year or mare trained, preferably with the contents of the sustainability soues,
often to be able to fully comply with its
reguirement?

11-B Do you respect labor rights, provide a File your latest national 'regional labor rights and minimum wage,
safe and secure warking environment, Ak your em if the safe and secure working environment are
and pay emplopees at least a living wage? | offered and for improvement.

119 Do you maintain the up-to-date health, Keep a record of when last updatad,

, human rights, risk and crisis
management issues, and labor laws and
policies that apply to vour faclicg?

1.1-10 | Do you offer all your employees regular Keep a record of training/guidance/experience/ opportunities history.
training, guidance, experience, and
opportunities for advancement regarding
their roles and responsibilities incduding
human rights and riskfcrisis management
issues?

1.1-11 | Are your staff engaged with development | Keep a record of duty and responsibility allocation,
and implementation of the sustainability
management system?
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11-12

Are your promotional materiaks and
mearketing communications acourate and
transpanent with regard to the operation
and its products and senvices, including
sustainability claims=and do not promise
more than can be delivered?

L.1-13

Look for third-party sets of epes to check for accuracy and
transparency.

[Destinstion engagement]

Is the facility invohved with sustainable
towrism planning and management in the
destination, where such opportunities
exist?

Mame the destination organizationis) involved and the description of
responsibility.

2) EFFORTS MADE ON EACH CRITERION

AESA Criteria

Performance Indicator|s)

1.2-1 | FOOD AND BEVERAGE #  Depending on the volume, monitor FEE weste daily or at keast
Do you monitor the food and beverage mionthly.
waste by volume to reduce and |I1:|eqn:le by
setting concrete targems and  WaSER | g pno rhe pencentage of the wolume being recycled and/or
management plans? composted.

®  Create and update wasts management plan regularly,

1.2-2 | WASTES OTHER THAN FOOD AND ®  TItems like amenity and gift packaging, room trash, botdes and
BEVERAGE cans, batteries, soaps, etr. are monitored for its amount.

Do mﬁmnm tl} dubng dm;:: of
waste ofher han an verage (L& | & Soparated types and i Ji imized.
packaging and room trash) to reduce and per by and recycling/upcycling are maximi
recycle by setting concrete targets and !
Waste management plans? ®  Create and update wasts management plan regularly,

1.2-3 | ENERGY AND WATER ®  (Create aninventory list of all electic appliances by rooms and
Have you conducted an energy awdit and buildings including the number of appliances, consumption
set concrete plans and tamets to reduce kWh, and the operation hours. The same list goes to oil, gas,
energy consumption {electricity, heavy ail, et
gas, =i ]? ® _ Sat concrete plans and tangets for reduction.

1.2-4 | Do you assess the water risk and know the | ® I areas of high water risk, contest-based water stewardship
amount of water consumption and meonitor goals are identified and pursued.
treated water quality to ensure
"F'F",UF'EEE m"m t"'glzﬁ dnddpldns 2 | & Know the sounces and wolume of consumption of water
5‘&:&; -:;Er:'ﬂrutiuen? me &n incheding tap water, diverted river, wells, and rain catchment

’ and where they end up sither treated or untreatad,

1.2-5 | GREEN PURCHASING AND Craate a gneen purchasing pc-lici,r with concrete targets and plans.
CHEMICALS Irems are suggested in 'V, but also indude ones that are unique to
Do you have a green purchasing policy your area, (i.e. chopsticks and straws)
that preferentially chooses ervironmentally
sound, kecal, and fair trade products and
suppliers whenewver these are available,
and of sufficient guality and reduces
purchasing wolume by setting concrete
tangets and plans?

1246 | Do you know the amount of chemicals Create a list of chemicals used and their purpose. Set targets to

[Herbidides, Insacticides, Cleaning
products, et} and set concrete targets
and plans to reduce the volume of
chemical used and ensure minimal
environment pollution?

reduce the consumption and/or find the non-chemical akematives.
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3) INFORMATION DISCLOSURE AND SUSTAINAEILITY COMMUNICATION

AESA Criteria

Performance Indicator(s)

131

INFORMATION DISCLOSURE

Do you provide information  on
sustainability  policy, actions  and
parformance to stakeholders including
oustomers and suppliers, and seek

Sustainable policy is made publicly available and the actions based on
the paolicy are ako listed.

engage their support?
132 | CUSTOMERS Showicase systems remedying sustainabiity ssues within your
Do you have a sys,em to effectively | premises.
mianitor and reflect the customer feadback
and take cormective action?
1.33 Dio wou offer or facilitate access to Understand the concepts of ecotourism and offer ecotourism programs
opfonal | programsdtours related to local gither dinectly or indirectly. Look into other responsible CBT and local
ecotourism? tours &s an addiional option.
13-4 Do wou offer back of the house facility Demaonstrate your sustainable practices by offering the tour,
opfional | gours o showicase sustainability

management and practices?

I FOOD AND BEVERAGE

1) REDUCTION AND RECYCLING OF FOOD WASTE

AESA Criteria

Performance Indicator(s)

2.1-1

Do you practice effective procurement?

Make effective punchasing and procurement that contributes locally
and demonstrate good responsible practioes,

2.1-2 | Do you have a system in place managing | Make a good use of food waste by composting andlor animal feeding,
laftovers and food waste? etc. to tum it into a resource,

2.1-3 | Do you drain water or dehydrate food Rieduce the wolume and weight of food waste by draining and

opfimal | waste to reduce volume? dehydrating.

214 D~|:| you effectively reuse or recycle cooking | Where available, use the used cooking oil 2 fuel and/or soap.
oil?

2.1-5 | Do you have a policy on reducing Is there a policy that covers on straws, spoons, chopsticks, and take-

disposable materials?

away containers? Avoid singke-use plastics,

2] FOOD PURCHASE

AESA Criteria

Performance Indicator(s)

2.2-1

Do you prefersntally purchase organic
food and low or chemical-free agricultural
produce?

Make a list of youwr suppliers and check with them regularly to help
realize your preferences,

222

Do prioritize purchase of local, fair
trade, and in-season food whenever these
are available and of sufficient quality?

With a list of your all purchased goods, find out which are procured
locally, fair trade, or in-season, Supportive data such as the
percentage per month is considered well-monitored.
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1 WASTE MANAGEMENT AND RECYCLING

1] ROOM SERVICE

AESA Criteria Performance Indicator(s)

21-1 D yiou manimize your comglimentary List worur complimentary give-away amenity artickes, i.e, toothbrush,
disposable amenity set? soap, comb

3.1-2 | Do you minimize packaging? No double-wrapping of amenity set or on the non-required materials,

%1-3 | Do you encourage guests to bring their Toothbrush, shaver, etc,
own todstries?

314 | Do you use refillable dispensanbotdes Shampoo, hair conditioners, body soaps, shower geks, etc
avoiding disposable contsiners?

3.1-5 | Do vyou have a notice giving the guest The turn down service can be displayed in a room. Encourage it at the
choice of not to have bedding and towel check-in or upon booking both written and orally where possible.
changes for mult-dev quests?

315 | Do vyou separate and recycle camied-in Train housskeeping staff for separation or provide multiple-bins in the
weste? reom, Recycle them as much as possible.

31-7 | Do you restore and refurbish guestoom Keep photos or on the inventory list.
furniture (bed, chair, table, etc.) for long-
berm use?

) ADMIKISTRATIVE AREA/ COMMON AREA/ STORE

AESA Criteria Performance Indicator(s)
3.2-1 Dh yiou separate and recycle papers? Copy paper, newspaper, Magazine, Cantooand
32-2 | Do vyou segregate recyclable materials? Segregate plastic PET bottles, drink cans, glass bottles, and other
containers into categories and recyce them where feasible.
3.2-3 | Do you use double-sided photocopying? The same goes for the facsimile machine.
3.2-4 | Do you minimize wrapping at storels) or Encourage guest to bring their own bag if not provide one that is locally
gift shops within your faciliy® produced and not mede of plastic,
325 | Dovyou avoid seling, wading, or displaying | Check the artifacts on the premises that are legally possessed.
historical and archeological artifacs except
as permitted by local and intemational
law?
3) ENTIRE AREA
AESA Criteria Performance Indicator(s)
33 Do yiou have a solid waste management Separate and dispose of fluorescent lamps, LED bulbs, batteries properly
plan and is it implemented? Dispose of refrigerators and HYACs with a proper route of extracting
HCFC.
34 Is the provision of your basic sanitation It imposes no adverse effect by any residual waste to the environment
system non-polluting? and local population.
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IV EMERGY AND WATER

1] HEAT SOURCEHEAT TRANSFER

AESA Criteria Performance Indicator(s)

4,1-1 | Do vyou generate heated water and/or List the methods of power generation other than grid electricity and
power by utilizing natural energy and oil{diesel] generator.
alternative sources such as solar, wind,
hydro, and geothermal enengy?

4,1-2 | Are your sources and types of energy Indicate the percentage over all consumption versus naturallaftemative
indicated and steps are taken to minimize | energy by sowurces and types. List what actions are being made to
overall consumption? minimize the consumption.

4.1-3 | Do vou take preventative measures to Compare with the average consumption with vour neighbars or use the

opfional | minimize negative effects of the provision | national/regional data aveilable per person or per area.
of basic energy services to neighbaring
communites?

) HVACs [Heaters, Ventilators, and Air Conditioners)

AESA Criteria

| Performance Indicator(s)

ENTIRE ESTABLISHMENT

4.2-1 | Do you try to improve building insulagon? Install double door, pivoted door, double-glazed glass, insulated sash
window, vegetated wall/rooftop etc.
4,2-2 | Do you regulate room temperature in office | i.e. Japanese public buildings, 28C for summer months, 24 in Malaysia
and back of housa by controlling heating, and Indonesia, 25 in Leos and Thailand
ventilating and air-conditioning with your
national guidelines?
GUESTROOM
4.2-3 | Does each guestroom have a conirol for | Thermostat is instalked in each room.
opfonal | air condrtioning/heating?
3) LIGHTING
AESA Criteria Performance Indicator(s)
4,31 | Heve you changed from incandescent light | ®  Installation of CFls or LEDs comprise more than 20% of total
bulbs to CFLs(Compact Fluorescent Lamp) lighting fisture, (engaged)
or LEDs? ® Installation of CFLs or LEDs comprise more than 80% of totl
lighting fixture. {pass)
432 | Do you have override control device to A simple device to shut off the energy consumption or manual control by
opfional | padyce energy consurmption of staff iz in placa.
questroom(s) not in uss?
4,33 | Do you have dark sensor, cocupancy List the number and the places of sensors installed.
sensor, andfor auto timer fitted in public
area?

4] OTHERS on SAVING ENERGY

AESA Criteria

Performance Indicator(s)

441

Dio you pericdically maintzin equipment to
maximize ensrgy savings?

Maintenance dates are documented on the inventory list,
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5) CO2 REDUCTION

AESA Criteria Performance Indicator(s)

4.5-1 Do you measure, caloulste and reduce List the sources of gresnhouse gas emissions and measure sach amount
where possible the amount of significant where possible. i.e. electricity, gas, oil, waste volume(that get
EI'EEI‘ll'H:l..'SE gas emissions of your facility | trans out) and compare with the previous yearls) and/or monthi{s)

"M energy consumption using a to reduce them. If possible, caloulate the amount of greenhouss gas
comparison of the year you set? emission like 002 per guest per month/year.

4,52 | Do you imolement procedures to confrol List procedures and actions taken.
and offset greenhouse gas emission as a
way to achieve dimate neutrality?

4,53 | Do you sesk to reduce transportation Make an inventory list of transportation owned and cutsourced including
requirements and acively encourage the for employess, suppliers, etc. to help changs to deaner modes of
use of cleaner and more resource effident | transportation.
altematives by customers, employess,
suppliers and in its own operations?

6] SAVING WATER

AESA Criteria

Performance Indicator(s)

4,6-1 Do you have water pressure regulator, | Make an invertory list of all water outlets including faucets, shower
water saving showerhead, sensor faucet | heads, and toilet flsh with measurement of cubic meters per minute or
ete, fitted to save overall consumption of | per flush to monitor the consurniption.
water?

4,62 | Do you reuse purified wastewater or gray | Estimate the percentage of waste or gray water is reused.
water?

4,63 | Dovyou collect and use rainwater where Estimate the amount collected. [Singapore cannot collect rainwater)
permitted?

4,64 | Do you measure water consumption from | List and measure all sources of water consumption and wolume,
all sources? preferably by month.

4.6-5 | Are your sources of water indicated? Indicate where altemative scurce(s] of water is usad.

4,66 | Do you not jeopardize the provision of Water consumption imposes no adverse effect to the local populston.
basic water services to neighboring
communities?
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V' GREEN PURCHASING/CHEMICALS/MISC

1] GREEN PURCHASING

AESA Criteria

| Performance Indicator(s)

CONSUMAELE SUPPLIES

E. 1. Do you have a policy om purchasing sustainable

B0 % of following products are environmentally-sound.

merchandise and measure the percentage thereof?

51-1 Copy paper

51-2 Tissue papsr

5.1-3 | Memo pad and envelop

5.1-4 | Other office and stationery supplies Toikt papers, Ball-point pens, employes uniforms, ete. where feasible
E.1-5 | Pamphlet/Catalog

CONSUMER DURABLES

Do yous hawve a purchasing policy and measure less
than 50 % of following products are environmentally

Make a policy on purchasing sustainable merchandise and measure the
percentage thersof,

soumnd?
B.1-5 | Vehides for company
E1-7 Computer, copier, printer, and other office
equipment
518 | Refrigerator in guestrooms
5.1-3 | Heater, Ventilator and air-conditioner
5.1-10 | TV set in guestrooms, coffes cartridge,
electric kettle
BUSINESS PARTMERS
S.i-11 | Do you encourage business partners to List the names of suppliers and value chain with the description of your
supply emvironmentally sound and//or fair ENCOUragement.
trade product(s) and services?
5.1-12 | Do you request business partner(s) to stop | List the namies of business partnier{s) with the record of time of the
engines when nat in use (where possible) | request made and its outcome.
amd/or use low emission vehicles?
5.1-13 | Do you talk about koad efficiency, delivery | Find the routine delivery route and time to avoid congested time and
opfonal | time and routs with carriers to be more request to be more efficient.
efficient?
E.1-14 | Do you recommend guests to use public Prowide information on public transportation access.
transportation where applicable?
5.1-15 | Do you prioritize punchase of local and in- | List sessonally available and local goods and services for prioritization,
seas0n goods and services?
E.1.16 | Do you support bocal entreprensurs and List the names and descriptions of the entreprensurs and enterprisss
socizl enterprises in the development and | you support.
sale of sustainable products and services
that are based on the area’s nature,
history and culture?

Z] CHEMICALS, GREENING

AESA Criteria

Performance Indicator(s)

5.2-1

Duérm restrict the use of insecticides,
herbicides, and chemical fertilizers to use
more environmentally sound altermnatives?

List, if any, the use of insecticides, herbicides, and chemical fertilizers,
and with ahernatives.

L.2-2 | Do you restrict the use of detengent, | List, ¥ any, the use of detergent, deaning praducts, cleaning chemicals,
cleaning products, deaning chemicals, | paints, and swimming pool disinfectants, with their albematives.
paints, and swimming pool disinfectants or
to use more envionmentally sound
products?
5.2-3 | Do vou assist the collection of rainwater in | From rooftop, rain gutters, parking lot, etr. to pond and tanks.
spnal | your property?
5.2-4 | Do you participate in environmental i.e, beach dean-up, reforestation, nature conservation

protection programs locally either direcdy
or indirectly and offer the opportunity to
clients?

GITEC @ ECO




Small Grants Programme by the ASEAN Centre for Biodiversity

Indonesia, Myanmar, The Philippines

Annex 3

VI CARE FOR ENVIROMMENT

1) ECOTOUR
AESA Criteria Performance Indicator(s)
6.1-1 | Do you offer ecotour programs? In-howse guideflocal quide/outsourced
6.1-2 | Do you offer actvities to learn about local | In-house guide/local guide/outsounced
nature, culture, history, ete.?
£.1-3 | Do you have a mechanism to improve Describe how the improvemsants are made, i.e. invite ressarcher for
inkerpretive program quality? detailed information, vist ancther party that offers the similar program
6.1-4 | Do you use reusable meal kits made of Mo single use plastic containers nor utensils. Le, bamboo or wooden
sustainable materials during the tour?
2} CARE FOR SURROUNDING
AESA Criteria Performance Indicator(s)
6.2-1 | Do you have lighting system that does not | Lights do not shine upwands, thick curtain or Blinders For the openings
disturb/not distract nocturnal animals? like windiows.
£.2-2 | Is the landscaping/v fion on your List the names of plants on the property espedally the invasive and
property comprised of native plants? Do exotic species that needs a management plan.
you contral the use of invasive and exotic
species?
6.2-3 | Do you have well-defined guidelines and Mo feeding should take place, but iF yes to atiract animals, there are
rules on feeding of wild animals complying | rules sst to minimize the negative impacs.
with national and intemational guidelines?
6.2-4 Do you hawve well-defined rules on Pets are allowed on the property when there are rules set to minimize
opfmal | aecompanying pets complying with the possible negative impadts.
national and intemational guidelines?
6.2-5 | Do you make sure that wildlife species are | List the wildife species that are utilized with its purposs to ensure
onby harvested from the wild, consumed, healthy population.
displayed, sold, or traded, as part of a
requlated activity in compliance with local
and intemational laws that ensures that
their utilization is sustainable?
6.2 | Do you make sure that no captive wildlife | Housing, care and handling of all wild and domestic animals mests the
is acquired, held, or bred except for highest standards of animal welfare.
properly regulated activities in compliance
with local and intemational law, and living
specimens of protected wildlife species are
anly kept by those authorized and suitably
equipped to house and care for them?
6.2-7 | Do you follow established guidelines or a Use established guidelines/code of behavior used widely.
code of behavior for visits to culturally
naturally, or historically sensitive sites, in
order to minimize adverse impacts and
miaximize visitor fulfillment?
6.2% | Do you contribute to the protection, List the activities with description of your contribution.
preservation, and enhancement of local
properties, sites, and traditions of
historical, archeslogical, cubural, and
spiritual significance?
£.2% | Do you contribute to the appropriate List the holistic sustainable systemn to support existing biodhversity not
conservation management to support limited to monetary contribution or bringing in native spedies.
existing biodiversity upon your property?
£.2-10 | Do you make sure that interactions with List the activities invohling interactions with wildlife with actions taken to
wildlife do not produce adverse effects on | minimize adverse
the viability and behavior of populations in
the wild?
6.2-11 | Do you avoid the disurbance of natural List the activities involving interactons with natural ecosystem with
ecosystems, induding interactions with actions taken to minimize disturbance.
free roaming wildlife, taking into account
any cumulative impacts?
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pallution from noise, light, runoff, erosion,
ozone-depleting compounds, and air and

6£.2-12 | Do you make efforts in rehabilitation or List the activities involving rehabilitation or compensation and their
compensation on disturbed natuwral results,
eCosyshems?

£.2-13 | Do you implemient pracices to reduce List the actions being made to achisve the reduction.

soil cortaminarts?

3] LOCAL COMMUNITY ENGAGEMENT

AESA Criteria

Performance Indicator(s)

£.3-1 | Doyou offer equal employment Without discrimination by gender, race, refigion, disability or in other
opportunities and advancement for local ways.
residents?

£.3-2 | Do you retum some benefits to the Tocal iv&, projects addressing the impacts of cdimatz change and consarvation
community or for the environmental of the area
initigtives?

£33 | Is a bocally agreed code of conduct or i.&. community consent for a swim in the river where indigenous
guidelines in place for management and community practices sacred rituals
promiotion of activities in the local or
indigenous communities?

£.3-4 | Do you involve community in sustainable | The code of conduct was developed with the consent of and in
practices? collaboration with the communities.

£.3-5 | Do you ensure local residents’ access to i.&. a beach-fromt property does not block passage to the public beach
their livelihoods (in spite of your activities)
incheding land and aguatic resource use,
rights of-way, transport and housing?

4) ENERGY

AESA Criteria Performance Indicator(s)

641 | Do you make an invertory of all the Make an eguipment list that consumes energy by
equipment_that consume energy in your roomywing/ building/garden,
Facility?

642 | Do you measure how much energy is Measure total and specfic energy use with appliances that consumes the
consumed by variows applisnces used? meost. ie. refrigeratorfreeser that runs 247, air conditioners, pumps

643 | Doyou keep records and measuremeants Take a monthly measurement if possible and keep them overtime to see
of your facility energy consumption? the consumption trend.

644 | Dovyou have a concrete enemy saving From the measured record, make an energy-saving plan and targets to
action plan with goals to increasz the use | implement them.
of renewshle enengy and implement it?

645 | Do you monitor and verify energy savings | Verify the saving achieved i acconds with the plan.
achieved by implementation of action
plan?

5] DESIGH, SITING, CONSTRUCTION, AND OPERATIO

M

AESA Criteria

Performance Indicator(s)

651 | Is the land use in compliance with local
zoning systems and protected or heritage
area laws and regulstions?

Check with your governmental institution for its compliance,

£.5-2 | Is design, siting, construction, renovation,
operation, and demalition in comgpliance
with local zoning ms, laws, and
requlations related to protected or
sensitive areas induding heritage
considerations?

Check with your governmental institution for it complianca.

6.5-3 | Does your fadlity planning, siting, design,
and renowation take account of the
capacity and integrity of the natural and
culural heritage sumoundings?

Check to avoid each element does not threat the capacity and integrity.

654 | Is your fadlity construction, renaovation,

and demalition based on locally

Sustainable Siting: this approach optimizes land use and development to
reduce adverse impacts and minimize the building’s ecological footprint,

appropriate and green building principles?

Enengy Efficiency: this technigue focuses on the establishment of
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performarnice targets that account for intended wse, sorupancy and other
Enﬁg‘,‘;ﬁpﬁ'atiuns for new constrection and renovation projects,
Water efficiency: this technigue emphasizes the value of decreasing
demands for fresh water and reducing the generation of wastewater
through optimized landscaping, integrated rainwater catchments, gray
water recycling, and wastewater treatment systiams,

Building Materials: by using sustainable construction materials and
resgurces, green building materials have aided the reduction of
extraction, processing, transportation, solid wasts, and consumption.
Healthy Indoor Enwironmental Quality: these processes have enhanced
the sustainable communities through ventilation and thermal comfort,
miisture control, day-lighting, emvironmental tobecco smoke contral,
and protecting indoor air quality during construction.

B.55 | Does your fediity provide sccess, and
refevant access information for persons
with spedial needs?

List the types of persons that may need special assstance and their
information, i.e. wheslchair access

6.55 | Does your fadlity value and incorporate
authentic elements of traditional and
contemporary boecal art, architechurs, or
cultural heritage in its operations, design,
decoration, food, or shops?

List which ekements are incorporated and their description.

£.57 | Does your fadlityrespect the intellectual
property rights of local communities?

The kocal themes used in the facility do not violate the intellectual
property rights.

&) OTHER ACTION ITEMS

AESA Criteria

Performance Indicator(s)

661 | Dovyou displey in guestroom/commin
space or inform on guest arrival the local
nature and culture, safety issues,
recycling, energy conservation etc.?

Describe how you display or inform. i.e. guest room, website, upon
check-in,

£.6-2 | Doyou displey in guestroom/comman
space or inform on guest arrival
appropriate guidelines when visiting
natural ar=as, kecal communities, and
cuttural heritage sites?

Describe how you display or inform. i.e. guest room, website, upon
check-in,

663 | Doyou make efforts to prepare food with
local produce/recipes to encourage
appreciztion of local gastronomy?

Mark on the menu thet are locally inspired among others. Inform the
overall percentage of the local produce/recipes used.

664 | Do vou sell local food, aaftwork, and
spamal | products in a shop?

IF yes, state the percentage over non-local products.

665 | Dovou have a comoliance statement on
Optioral | Agian Ecotourism Metwork quidelines in
your website/brochure?

The template is aveilable on AEN website;
o} ; - :

655 | Can you prepare meals with distary
restrictions for people with allergy,

when informed ahead of time?

vegetarianism, and/or for religious reasons

List the types of available meal preferences.

"in respanse to the disbandment of the Japan Ecolodge Assaciation, the GSTC recogrized standord, Erviranmentally Sustaimatle
Accommodations Internations! Standard {ES415), has tronsferred alf its rights toAsion Ecotourism Network (AEN] os the end of year 2017, The
réwision of the origingl standord took ploce within AEN to reflect 1) the changes mode to comply with the updted GSTC Industry Criteria and 2)
e disian ecotowdsm contents and defeted the opanese contexts that were not refevant for otfer dsion countries. While the majority critenia
ore mondatary, some critéria are ideéntified a aptional and ore shaded in the toble.
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Annex 4:  Travelife COVID-19 Operational Guidance Kit

R

Travelife i

Accommodation
Sustainability

Thisguidance is supported by our certification partners:

COVID-19 operational guidance kit

Version 1.0 July 2020 K
Learn mare about MEPCon
i i Preferred by Mature, and thei
About this guidonce N E PCon e l:flrrc by U;II.IrC‘ and their

This information is designed to provide general guidance for accommodation praviders in order to assist them with moking “ertification
decisions about how to implement science-bosed virus prevention measures in away that puts the health and safety of peaple FF' fEr‘r’E.d t{’ij Na frre™

first, yet minimises unnecessary environmental impacts, It alse contains suggestions about how to support staff and the local -

community during the COVID-19 pandemic, and where to find relioble infarmation,

This document should not be used to comply with Travelife certification requirements, and it is the responsibility of each
business toensure that they are making informed decisions that comply with all relevant laws and regulations, and that work
best for their own cperations,

Far more infarmation about Travelife for Accommodation please visit wwwtravelifestaybettercom, Learn mare about
ECO Ecatourism Kenyoand
Acknowledgements ) thair Ecorating
Certitication
Helena Rey de Assis and Theresa Marie Aigner from Linited Nations Environment Progromme (UMEPR] for peer reviewing the 0 u rI S m
sustainability actions, KEMNYA

ABTA, the UK travel assaciation, for their accommaodation health and safety contribution.

Sadl Blance Sosa fram NEPCon Preferred by Nature, a partner accommedation sustainability certification programme, for peer

reviewing the general content.

GITEC @ ECO 1



Small Grants Programme by the ASEAN Centre for Biodiversity
Indonesia, Myanmar, The Philippines Annex 4

introduction A

This toolkit has been developed to help accommodation providers
moke decisions about how to prevent COVID-19 transmission at their

COVID-19, or novel caronavirus, is a contagious virus that has the potential to have serious health impacts on people, incuding properties whilst continuing to minimise their environmentalimpacts.

long-term complications and death. Click here to learn more about COVID-19 and how it affects people. Whilst many peaple It should not be used if there is.a COVID-19 outbreak or suspected
make a full recovery after being infected, with some having no symptoms at all, it still poses a significant health risk and the infection «at your property, or any other infectious illness, In those
accommodation sector is being asked to implement strict hygiene measures to prevent transmission, cases you should be following your usual health and safety protacols
along with advice from your government, local health authorities
and/or the WHO (World Health Organisation),

A recent survey of Travelife Members showed that over 90% are concerned about the ervironmental impacts of coronavinus

hygiene measures because some of these could involve an increasad use of plastics, chemicals, energy and water, It is important Itis the responsibility of yourosganisation to:

to avoid or minimiss these impacts as much as possible so they do not reverse the important sustainability wark that Travelife Ensure that you are complying with all local, national and

Mermbers have already been doing and to reduce pressure on resources, such as water and waste monagement, that are already international laws and regulations that apply to your business

under stress in some tourist destinations, Travelife Members have also soid they are concerned about thow the pandemic will

affect the welfare of their staff and their community, 99 % of survey respondents said they wanted guidance to help them Ensure thot you are complying with all general health and safety

respond to these issues during the pandemic, laws and -guideline:sthuwpply'tuyuur business

Sections Keep updated about the latest COVID-19 transmission prevention
information and to ensure you wobtain this information from

Minimising ervironmental impacts... 3 | Staff welfare... 10 | Community support...13 | Tips for properties that are closed . 15 reputable sources such as the WHO,

=
stay better

Trovelife COVID-E 1 Opesational Guadorce Kit . Versicn 10 July 2030
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transmission prevention
and sustainability

In the Travelife COVID-19 Member Survey, over 90% of Travelife Members said they were
concerned about the environmental impacts from increased use of plastics and chemicals used to
toke coronavirus transmission prevention measures, Travelife certification reguirements cover the
use of chemicals and waste (including plastics), yet there are no changes specifically to address this
new problem, However, Travelife auditors hove been advised about this concern and the Travelife
certifications team is aware of the problems this may cause for accommadation providers who are
trying to minirmisa their environmentalimpacts,

Travelife cannot tell you about the specific measures you should take, so this section of the
operational guidance summarises the current advice from reputable authorities such as the WHO
{Waorld Health Organisation), on how to reduce the risk of virus transmission and what cleaning
methods reduce the risk of surface contamination. Accommodation providers can use this to help
therm make decisions about how to best ensure the health and safety of peaple whilst minimising
environmental impacts wherever posr,ible.

Other Travelife resources

Travelife Members can access our usual guidance about environmental managementin the Member
Zone, You will find thisinformation inthe Sustainability Toolkit under 'Environment’,

Click hers to view and download multilingual versions of the Travelife Checklist, The specific
requirerments around environmental impacts can be found under Sustainability Monogement
{palicies and legislation) and Environmental Management,

-
stay better

Trowelife COVER-19 Opestional Gudorce Kin . Version 1.0 July 2000
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Annex 4

Preventing COVID-19 transmission

Whilst research is still being conducted and information con change, it is believed that COVID-1S is primarily an airbome disease, meaning that infection is usually transmitted through particles of the virus entering the
respiratory system by being breathed in. This typically happens in enclosed spaces where the virus can stay in the air for a few hours, but transmission could also happen sutdoors through things like an infected person

coughing or sneezing,

There is also concern that COVID19 can be transmitted via surfaces. This means that particles of the virus may be able to live on surfaces for a certain amount of time, and that by touching o surface with live virus particles,
an individual could become infected if those particles subsequently enter their respiratory system. What is unclear is how lang the virus remains contagious on various different types of surfaces, so proper cleaning of
surfaces that may be contaminated and then touched by people is recommended, Click here to leam more abaut how the virus is transmitted and for the answers te many common questions about coronavirus.

In summary, preventing transmission of COVID-19 invalves reducing the risk of particles from an infected person entering the respiratory system of another persaon, The WHO (World Health Organisation), along with various
other government bodies around the world, have issued guidance abaut the main ways to prevent this transmission, This currently includes all of the follewing measures being observed:

Preventative measure

Current recommendad method

Social distancing

Thie WHIO curently recommends thot people should keep at least 1 metre aport. You should chect if your govemment hos guidelines and fallow those if the
distance i greaterthon whotthe WHO recommends (eg. 2 metreg).

Handwashing

Seapand water should be used to theeoughly wash the paims, fingers, thumbs, topsof honds andwrists. [Lis impontant touse enoughscap tocreotealather all
over theskin Toavoid wasteit is best to allow the hends 1o dry netarally and if that is not pesgble, used <ean disposable poper towel Make swe all of your
paper supplies, incliding paper toweks, are sustainably seurced andideally made from recycled poper by looking far reputable sustainability labels like ESC

{Forest Stewordship Council)when purchasing these items.
Analcohokbosed hond sanitiser can be used ifsvashing with scapandwater isnot possinle but antyif the honds are free from visible dirt.
If possinle, use refillable toudh-fres spap andsanitiser dispensersta further redwce the riskof ransmissionand plostic waste.

IF gloves aressoim to protecthonds from chemicos or hondwashing, they should be washed asfrequently as bore hands, and using the sarmermethodand level of
ara.

Ayoid touching the foce

Feopleshauld bea reminded not ta toudh their faceuntil their hands (inckding gloved hands | hovebeen properly washed using thermethaddesoribed above.

“Wearing a mask

Wearing a mask that fully covers the nose and mauth can help prevent infected partides from the person wearing the mask spreading in the air and anto
surfoces,thus reducing therisk of anatherpersanbreathing thernin These should be reasabefobeic macks, But it is impomant tounderstand thot theyshauld be
wsed ta prevent the virusspreading and denotnecessarily stop the virus frombeing breathed inbecouse special medicol gredesquipment is requiredfar ithat
level of protection.

More information
International
worid A

European Centre for Disense Prevention and Contral (ECDC)
Pocific Asia T Acenciotion (FAT

UsC for D C iF jan (CDC
Wikipedio list of national public bealth agencies

Trowedife COVIAT Operartional Guaorae Kit |, Vesion 10, Ty 2000
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Surface transmission prevention measures

Whilst coronavirus is transmitted from person ta person, there is concern that it can live on surfaces and be transmitted to another person after they touch a contaminated surface, For example, aninfected person coughs
on a table, leaving the virus onthe table surface. Another person touches the table whilst thevirusis still contagious, then touches their nose and becames infected This is called surface transmission,

When we talk about surfaces inthis guidance, we include hard andfor non-porous surfaces, such as plastic, metal, glass, wood and ceramics, as well as soft and/or porous surfaces like linen, clothing and other fabrics

Preventative measura

Current recommendad method

Foce coverings to reduce the risk of
infected particles contaminating a
surfoce

Handwashing before and ofter touching
surfoces that could be contominaoted

Awoid touching the face and other
surfaces until hands have been washed

Pleaseseeinfomation onggoat,

Cleaning the virus from surfoces

YWouwr nommal health, mielr and food hygiene cleaning pratoceds shauld be fallpwed and the information below can hedpyou make decisions about if special chemicals or water temgeratures are required dor COVID19. Ifthers s a COVIDS
outhreak at your property then you must follow your usualinfectious di otocols alang with advice from your government, bocal health authority andior the WHO (Warld Health Ovganisation).

Soapand swater are effective far <leaming coronavirus from surfoces and thewse of ather types of chemicals, and/or water at high tempenatures, is not necessary unless this is already required as part of your nomal health and safety protacok.
Avmdusingemesywummnls a{sn-up and water Byensuring 1]1[!1.ﬂl'||]' enoughrsusedm crete alather thot coverstheantine surfmheing(lmmmriﬁmnbemshed OEI'.OMiI'Ig‘I.ﬂ r‘ﬂu[r’lﬁl‘l‘l‘ﬂl Inmﬂr:.-pmcednre-;

Surfocescon be rirsed either directly undera taparhose, by using yeur normal dishwasherar washing rmachine cycles, of by wiping with aswet cloth Thereis no need tarinse surfoces inwater athigher tempesatunes, uriless you alreody hove ta do
this as partof yournomal healthand safety protacols.

Sommesurfeces are notsuitable for seap andwates For exarnple tekeviion remote contrals, taudh soreens andatheralectrionicequipment. Inithese coses yau shauld fallow the manufoounesmstructiorsand when using chemicoHosed deansers look
faringredients that are knownte be effective ageinst coranavinus But hove minimal envirenmentalimpacts,sech asproducts containingatieest 70 % alcohol Disposoblewipes can beavoided by sproyingthe cdeaner an areusablecloth thot is usad
o thorowghly wipe down the egquipment, then washing these cloths fallowing your nomal lowndry procedures. Qlickhere far reputable guidance about the use and disposal of cleaningchemicalsin relatien taLOVIES that hos been produced by
Green Finsond reviewadiby UN Environment. Although they area sustairabile divingarganisation, thisinformationis still relevanit far accommedation providers.

Plastic filmar wiapping is not an effective measure to prevent transmission on any surfoce (eg. remote controls, pillows) as the plastic surfocecoul d still become <ontaminated, espacally if staff are not following bosic transmission prevention
quidance Therefare, minimising contactswith surfeces in between deaning (seebehow under 1salating surfoces Jaswell asensuring stoffwear amask andwash honds beforeandafter touchinga sueface, s themaost reliable prevention meisure

The mast environmentolly effident way te dry hord surfoces and fabrics i to let them air<dry noturally. However, this should be avoided in smoller enclosed spaces or in areaswherethere arelots of peaple present that could recontominate the
surfoce. IF notunalair-drying isnot possile,a deanreysabletowel you arecenain hosnot been contamingted canbe used ar you can use yournommal drying equipment (eq. loundry dryer) by fallpwingyeurusual procedures.

After cleaning, cone shauld be taken tastore items in away thot aveids further contamiration Thisncledes ensuring staff that hond|e these items have clean hoads andare wearing afacecovening.

o iz reputabie mmultilingwal information from the ECOC (European Centre for Disense Contraly about cleaning in nonhealthoore environments and note that these is a difference between a premises where there hos been a known
outhreakfinfection and general prevention. Cick here far WHO maltilingual quidancein this area inchuding suggestionsabout the minimum required dosogeafbleachif it needs to be usad

Izolating surfaces until any vius
partiches are no knger contagious

Astudy published in the Maw England Rl of Madicinein April 2020=showed that OOVID-19was viabde on surfoces forup to 72 howrs | ili . Thisindipates that it is pessible
to prevent surfoce ransmission by isolating surfoces alengside normal cleaning routines For example, towels could be collected and stared in isolation for 72 howsbefore being swashed, cleaned guest rosms could be keftuntoudhed far 72 hows
befereallewing guestste enter andnorperishabledelivenescouldbe isplated far 72 hows beferebeing touched bystaff

Triwelife COVIR-T9 Ogeesantiongl Guadoce Kil |, Ve 10 July 2000
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Personal protective equipment (PPE)

This is any type of equipmant that a person can wear to halp protect them from a hazard, There are three main types of PPE that an accommadation provider may be familiar with:

General workplace safety PPE: This is equipment you will use to protect staff from things like chemicals and construction work, as well as for food hygiene, There is no change to how you should purchase, store, use and
dispose of your usual workplace PPE becouse you should already be following health and safety procedures and policies that cover this area, However, you may need to take additional precautions to clean or isolate some of
this equipment ta prevent corenavirus transmission, particularly with any equipment that is shared.

Medical grade PPE: This is equipment typically used by hospitals to prevent the spread of infectious diseases, and to protect healthcare workers, kaboratory staff and emergency workers fram infection, Travelife connot
provide you with advice about the purchasing, use, starage and disposal of this equipment should you choose to use it, nor about when it should be used, For more information you should consult your local health authorities
of follow advice from the WHO (Werld Health Organisation).

General PPE for COVID-19: This includes gloves and face coveringsimasks for general workers and members of the public to use in order to reduce the risk of coronavirus transmission. There are some important points to
remember about this type of PPE that we have covered below.

Purposa and cautions

[Purchasing

Reuseand disposal

Gloves

Gloves connet prevent cofanavins tronsmission because the outside
surfoce of the glove can stil become contaminated in the same woy
that bare hands con.

However, employees may wish ta wear gloves te protect their skin
from the effects of the freguent handwashing that is required to
help prevent vinus trarsmission {e.g. chopped of dry skin). In those
coes, employess should be odvised w wash gloved hands os often,
and os carefully, o they would wash bare hands, and to aveid
towching their foce ard other surfaces before this washing tokes
place.

Reusable gloves shoukd not be shared between staff.

Rewsable gloves: These con be wsed if employees are simply protecting their
honds fram the discomfot of frequent hondwashing provided they are suibable
far being wiashed frequently in the same way os ungloved honds.

Disposable gloves: When purchasing dispasable gloves, lates is the best aption
froem a sustainability point of view becouse latex is a natural ubber that is
bicdegradable at much more refiable and faoster rates than other types of
rubber used in disposoble gloves,

However, some peogle ore allergic to latex so we recommend you keep o
supply of nordatex ghoves ovailsble for peegle whe may have on olengy but
use lntex ghaves 05 your stondard supply. Merdaotex glaves will narmally be
nitrike gloves that are made from o symthetic rubber,

Rewmalde gloves: These shauld not be shared between emplayess ond this means that they can be woshed whilst they are
being wosm by o stoff member as long as they follow proper handweshing techniques. They should be instructed to also
wiash ary part of the glove that extends cver the wrist and arms. Remember Lo follow the manufacturer instructions far
wishing gloves, especially if you will put them thiowgh a laundry cpele. You shaukd reploce them as soon o they shaw ary
signs of wear and they cannat be recycled so should be added to your narmol mised woste.

Disposable gloves: Latex ond nitrile ghoves ane not recyclable 5o should be disposed of with your normal mized woste. Some
nitrike glowes daim to be bisdegraoabie, howeses, this nomally invobes special conditions being met such as being
surraunded by orgonic waste in ceder 1o ensure the process warks progerly.

If you are concemed abaut contamination in your wiste from used gloves, yeu could consider iseloting them somewhere
saffe for at least 72 hours before dispesing of them narmally.

Masks

nam
medical

grode)

Reusable fabric masks should be used os o means of preventing the
spread of infected particles fram on infected person to ancther
person, and to surfaces.

They should not be relied on to prevent someone becoming
infected by the virus as only medical grade PPE con be used for
this level of protection.

Reusoble masks should not be shared between staff.

You must have o strict pelicy that no persan i allowed to tauch or
hondle another persan’s mask, unless they ore cormying out mask
cleaning duties in accordence with your palicies.

If you have to use disposable masks, they must be kandled with the
same lewel of core o5 ony other items that might have surfoce
tronsmission risks. For example, making sure that anybady handling
thesa washes their hands befere and after touching them, and
iselating the storoge of these mosks in a woy that prevents
conaminatian.

Reusable masks: Boramedico! grade mosks can be made from rewseble fobrics
thit do net need ony special loundry considerations providing they are being
ithomughly wshed with soopfdetergant. They should be replaced when the
fabwic becomes warn of domaged.

It is possible for these masks bo be made from reused Folbric thaot is in good,
«clean condition previded it will fully cover the nose and mouth whilst allceing a
person o breathe noemally and is net made from materals that contain
hormful substances of that are kighly flammoble. Mony governmeants hire
produced guidance about the best materials ond methods to use, and you can
glick hefeto red o study sbout Fobric masks thot discusses the effectiveness of
ifferent moterials.

Disposable masks: In the context of preventing the wearer fram spreading
infection, there are no known benedits af wsing a dispasable mask ower a
reusoble mask, provided the reusable one his been wisshed and handled

properly.
“We cannol give odvice on the purchase of medical grade masks**

Rewsablemasks: These can be washed and dried in thesame way you nomsally lawnder fabrics suchas tawels and sheets
Be sure your equipment is well maintained andthat you fallow any manufactuerinstructions far the operation of lowndry
equipment.including thecorect dosage of loundrydetergentsiscaps 1 yeu areconcernedabout contamination from used
rmasks, consider isphating themin asafeploce far 7.2 howrs befere following your usaalwashing methads.

After washing and drying rnasks. a person with clean honds and wearinga face covering should put them in a ploce thot
keeps them safie from contomirationuntil they areused Individuoks must thonowghly wash their honds beforeretrieving a
rrask from starogeand pladng itan their face.

If your normal employment conditions ask that employees wash their awn unifonms, then it is acceptable to allow
employees 1o wosh their reusabde masks at hame provided the abeve guidance is fallowed.

Onie areusablefobriomask becomes wam ordamaged, it should be dispoesed of in theusual wayand connet berecycled

lesmaske Thesearenot recyclable so should be disposed of with yaur nommal mixed ssaste [P you are concermed
abeut contamination in your waste from wused masks. you could consider Bsoloting them sormewhere safe for at least 72
howsbeforedispesing of them nommally

*"Wecannol giveadvice on the dispesalal medical grade masks"**
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Food and beverage service

Currently, it is not thought that coronavirus can be transmitted by eating food or drinking beverages that contain infected particles. In any case, your property should already be following health, safety and hygiene
measures that prevent the transmission of any kind of virus or bacteria from o persan to food.

The main concern with food and beverage service is ensuring that surfaces do not present o risk of transmission, These include things like dining tables, bars, napkins, plotes, knives, forks, glasses, cups and sening ware, Using
plostic disposable items will not reduce the risk of transmission in this manner any more than ensuring the surfaces of food and beverages items are properly sanitised andfor isolated between use, and that you are abserving
the core prevention measures of social distancing, handwashing and wearing o face covering that prevents potentially infected particles landing on surfaces,

For example, an individual serving of jam in plastic can be just s contagious as an individual serving of jom ina reusable jarif the person handling the itern has coronavirus, passes infected particles to the item and it is then
touched by someone who does not have tha virus, who in turm touches their face, To reduce the risk of transmission from a situation like this, any item needs to be sonitised between use, including single-use plastic items and
anything wrapped in plastic so that single-use items do not prevent a business from having to carry out proper cleaning procedures,

Click here to read WHO (Warld Health Organisation) infermation about food and COVID-19 and click hers for mare information an this topic from the CDC {US Centers for Disease Control and Prevention).

Guest rooms

Isolating rooms for 72 hours between guests and minimising the amount of times stoff enter a room during a guest's stay are two of the sofest ways to prevent transmission. Ensure that when staff do enter a quest room
they have followed the basic preventative measures of proper handwashing and wearing o face covering, and these should be followed when handling any items that will be taken in and out of the room. Isolation technigues
between guests stays also mean that rooms can be cleaned in the normal way and without using any special chemicals or equipment, as long os you provide adequate protection to staff who are cleaning the rooms. A sign
can be put on the door so both staff and guests know when it was last cleaned and that nobody has entered since.

Here are sorme other ideas for reducing risks and minimising envirenmental impacts during o guest’s stay that assume the guests occupying the room do not have COVID-19, in those coses you should Folleow advice from
reputable local health authorities or the WHO:

- Strictly enforce your linen reuse policy so items are not changed daily to minimisethe risk of surface transmission and the amount of times staff enter the rooms, Guests should be clearly informed that they will need to
reguest more frequent changing if they need it and why you have the policy in ploce, Consider placing additional towels in the room to aveid guests constantly requesting replocements and make sure there are plenty of
obvious and easy places for guests to hang wet towels to dry in the bathroom.

- Lse an ordering system for itermns you normally replenish or change daily such as minibar items, coffee and rubbish bins, This could be a cord a guest completes then hangs outside their door or technology such as an app,
Iterms could be left outside the door and remind staff to observe handwashing and face mask policies when handling these items. You could alse consider using refillable and reusable containers for this purpose that are
sanitised between use (e.q. coffee jars, reusable bottles) in order to reduce waste, Touch-free water dispensers are an excellent idea to reduce waste as long as guests are advised to only use their own water bottle during
their stay.

—  Plostic bathreom mini's {shampoo, conditioner, ete.) and plastic wrapping of bathroom cansumables offers no maore safety than dispensers as both will need to be cleaned in between use to prevent transmission. This
meqans that dispensers are still recommended in order to reduce waste provided housekesping take the right precautions for cleaning and handling these in between guests stays, [t is recommended thot guests are notified
that these dispensers (ond other equipment) are being properly sonitised to avoid guests requesting single-use items.

- Written information and signs should be provided for guests that explain the measures you are taking and what measures you expect them to take. You will need to decide how to handle guests who do not follow your
policies (e.g, guests that insist linens are changed daily] and make sure that your staff know how to deal with these situations with the support of management,

- Ensuring rooms are wellventilated can help reduce the risk of transmission, This could mean opening windeows and balcony doors, However, you must take steps to ensure that guests ara reminded about the
environmental impacts of this when you have heating and cooling systems in rooms, If these systems are not autematically shut off by sensors, then guests should be reminded to turn them off when doors and windows
are open. In very humid regions, quests should be reminded about the risks of condensation forming on floors if windows and doors are open, potentially creating a slip hazard,

Trowedife COVIDA 9 Ogwnsartional Guadorn Kit | Versizn 10 July 2000
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Frequently asked questions
Does having an item wrapped in plastic prevent the transmission of coronavirus?

There is no additional protection because the outside of the wrapping could become contaminated. Also, unless the contents were packaged at least 72 hours beforehand, they could also be contaminated, so this should be
avoided in order to reduce plostic waste.

Do we need to use bleach to clean items? What about other chemicals?

Bleach and other types of chemicals are na maore effective in cleaning coronavirus from a surface than therough washing with seap and water. You should only be using these types of chemicals if they are part of your normal
pre-COVID-19 health and safety protocols. There is more information on page 4about cleaning surfaces and you are encouraged (at all times) to continually review your cleaning products to look for alternatives that are
safer for the environment and people.

Do items need to be washed in water at higher temperatures then usual?

There is no need to change water temperatures from your normal cleaning methods and protocols, Tap woter ot normal reem temperature can be used when cleaning coronavirus from fabrics and surfoces. And as per the
certification requirements, you should ahways ensure that equipment like dishwashers and washing machines are well maintained and you are following any manufacturer instructions.

Do our staff need medical grade PPE to protect them?

Travelife cannot advise you on that decision, It is something you should decide based on your own risk assessment and in consultation with reputable medical experts who also understand the risks your staff foce. However,
there is evidence that using face coverings, including washable fabric coverings, can help prevent the spread of the virus alongside social distancing, frequent, thorough handwashing and proper cleaning of potentially
contaminated surfoces that people are likely to touch.

What about touch screens that we use to provide information to our guests about sustainability work?

You could consider using printed information in place of touch screens that can be read by a guest without having to touch the paper, Some hotels are moving this information to their in-house TV channel and others are
implementing procedures such s touch-free hand sanitiser stations next to touch screens with appropriate signage, olong with frequent cleaning of the screens by staff.

Can we still use water dispensers and reusable water bottles?

Reusoble water bottles ore acceptable as long as they are not shared andfor are sanitised between use, Touch-free water dispensers con be used to reduce the risk of transmission or you could simply ensure guests cannot
refill bottles themselves, and insteod delegate this to o staff member who has been trained to wash hands in between refillsand wha is wearing a mask,

Do we need to use plastic and/or single-use cups, glasses, cutlery and plates?

Mo, The material an iterm is made fram, along with whether it is single-use or reusable, is not as important as following the basic coronavirus prevention protocols of frequent handwashing, wearing o mask, sanitising items
between use and isolating clean items away fram possible contomination before they are used again.

What about things like door handles and elevator buttons?

Some hotels are positioning staff wearing appropriate PPE Lo open doors and te operate elevators. Other hotels are using hand sanitiser stations along with appropriate signage and requlor cleaning.

Trowdite COVIRAT Operationsl Guadarae Kt |, Version 10 Ty 2030
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Reputable tools and resources

Click on the images to visit the web page

Infographics
In some cases, there are
multilingual versions

L cihve R wachicg I g

How to Handrub?

S22

PEETIYEEE
bE ety e

avaiable Ghn o o
“he
Using hand sanitiser - -
Handwashing (in 26 (e iicuiol versions ‘Illush (in 26 Glaves {in 26
languages) a»’mtub(e)'m‘ anguages) languages)
WHO (World Health Organisation) ECDC (European Centre for Disease Control) — many of these pages are multilingual UKRI (UK Research and Innovation)
Advvice for the public Lizz of country websites where multilingual advice can be found Coronaviruz — the science explained
Commen myths about COVID-19 Using facemazks to prevent the zpread of infection What iz coronguiryz?
Questions and anzwers about COVID-19 Cleaning in_nen-healthcare and healthcare settings (indude:z advice on ch zthat | Dizipfectics zudhces
Video: how to wear 3 fabric mazk are effective]
Video: steps to prevent the zpread of COVID-19 Information and precautions about using gloves to prevent transmission WTTC (World Travel and Tourism Council}
Reliable websites Operational stionz for accommedation zector Viceo showing how to properfy wash hand: Hezpitality protocalz for the new normal
Lizt of organisations with reputable research and resources Conziderations around socal diztancing measures Questions and answers sbout COVID-19
Country & technical guidance Heating, ventilation 3nd sirconditioning zystems in the context of COVID-19
United Nstions Environment Green Fins (sustainable diving for marine conservation)
COVID-19 waste management factsheets Environmenta! best practice for chemical cleaning agents
ABTA{UK Travel Association) Coming soon: Plastic.elearning Global Tourism Plastics Initiative{GTPI) guidance
Travelife Members can find information about how to download | GreenerGuest and Intertek Cristal have joined forces to «reate anteractive edeaming | GTPI have produced recommendations for the tourism sector to continue taking
the ABTA Post Pondemic Recovery Guide and the | for hateliers with a focus on reducing plastic whilst meeting hygiene standards We | action on plastic pollution during COVID-19 recovery. Click here to visit the GTPI
Accommodation Health & Sofety Technicol Guide in the Member | willupdate this guide and member zone when it isavaifable. website where you can find thisinformationand more details about the initiative.
Guides and edearning

Zone

i

GREENER*
ST

A TRAVEL WITHOUT PLASTIC INTIATIVE |

Global Tourism
Plastics Initiative
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staff welfare

In the Travelife COVID19 Member Survey, B5% of Travelife Members said they needed help with
how to support the welfare of their staff during the pandemic, Whilst the certification reguirements
araund labour and human rightx hove not thung[—,'d, in this section we hove highlighled =omea of the
unigue concerns that coronavinus presents so that accommaodation providers canmokeasure they are
complying with all relevant laws and have adjusted their policies and procedures where necessary,

Other Travelife resources

Travelife Members can access our usual guidonce about lobour issues and human rights in the
Member Zone, Youwill find this information in the Sustainability Toolkit under ' People’,

Click here to view and download multilingual versions of the Travelife Checklist. The specific
requirements around labour and human rights can be found under Sustainability Management
(policies and legislation) and Feaple (labour and human rights).

=
stay better
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Labour issues

The certification requirements in this area have not changed due to COVIDAS, however, the pandemic does present new challenges and cansiderations for some businesses that we have highlighted below.

Summary of requirement

Chalk

s and consh ons

Suggested actions

“You are expected to comply with ol lobour ond human

In same countries there are legiskative changes relating ta latour and human ights beceuse of COVID-149.
It &5 your responsibility to find awt if thess might affect you ond to make any resulting changes in your
business. These could relate to many different aneas but are most kely to be about sick pay, staff

Trawelife requires yau ta keep obegal register of all the legislation that you need o comply with, sa
be sure bt updote this with anything new end 1o keep reconds showing how yau hove complied,

rights legislation thal & applicoble to your business. This
Legal compliance -rll‘zhﬂei?nlxnmuuuml aj'rﬁﬂp-';]tetmtin]r‘;zll-lr u::tims ' durloughs (temporary paid ar unpaid absences) and regundenciesfo-offs. They might also cover how ta You can find guidance about this in the Member Zone under the “Sustainability Management”
= protect staff from infection and haw te manage stoff that become infected or who have COVID19 section of the Sustoinobility Toolkit
symptams.
Considerdevelopinga policythateovers
- Preventian measunes you expect your stoff, quests and anyone ke sisiting vaur progey to
fallow
“-":k'_‘“'? t "“ﬁe "““‘m”“‘?‘m?z'-l';"" t‘[”"[‘;'}f"“;‘:;“f” r":'“_"l T‘F}T"ﬂ ::Jf!i‘"‘;"l:"“e“""’?‘ e - What equipment willseinvohedalong with how andwhenitshauld beused
. Wil mg Dr‘vﬂu, ¢ L0 COTITILI G [= {1 an 8] }-I}u will do §f '|E:,| 1 1 Tallow :,II!IHI' FA'J [ ~ What wllhl:lp‘FIEﬂ if the pnliq.-rsnotfollmd
tr P““_ﬂt;n’g . s an emplayer, you have respersibility for the heofth “You need to think obout what information you will give ta guests end suppliers about keeging your staff o .
Ansmission in and safety of your staff when they are working for you. s safe os passible, and what you will do if this informatien i not followed. This palicy will need ta be communicated to everybody that it covers, and we recommend that
the workplace initial and angaing stoff training is provided Porticuler attention should be given o training

Getting to and from work may present risks of infection thot you need to consider, espacally if public
ronspoet is used,

rmaragers about hw to enforce the policy and how te support staff whe need te enforce the
policywith guestsandsuppliars.

‘ou will likely need to incorparate your existing discipinory, grievance and complaint procedures
into this policy, ar refer ta them Yourpolicy must complywith all refevant lawsand requiations.

Working hours

You are expected to comply with the uswal laws,
requlaticns and requirements in this arsa. This indudss
Fasimum hous, breaks, swertime and time aff.

Some hotels ore implementing restrictions in staff break roams n ceder 1o ensure groper socal distancing
af changing the timings of stoff bresks sp there ore kess soff using bresk areas at the same time.

Somee businesses are under pressure due to the volume of staff off work because of COVID-19, loood
quaranting measures of having less staff emplayed in ardes 1o reduce aperating Costs.

You shoukd take steps to ensure thot staff <o not miss their bresks due to virus prevention
mesures you may have taken, and that theystill receive any contracted meaks during their shif
[F thatis not possible then you will need to agree new conditionswith your staff that comply with
alllawsand reguiations.

[Fstaff are being asked to work asditional hours, then this should be done in compliance with all
lowsand reguiations. They must be paid overtimesar given time off in liewfor ary additional hours
wirked

Health sereening
and sickness

You should be complying with any local, natianal o
international regulations about how to deal with sick
leave, staff medicol care, staff privacy and what your
responsibilities are if someone becomes sick
during/because of their work.

If you are o responsible business, then you will be ensuring thet staff that kave COVIDA 9 spmptams
isolate ot home [or in staff accommadation] os per either the WHO (World Health Organisatian)
sqguidelines or guidelines sued by your govermment. That may mean that you have to consider labour lows
araund this aren {see section abave “Legal Complience’} and if no such laws exist, make your cwn
detisions abaut how ta ensure staff ane teated foily,

If you are conducting health screening on staff to cheds for coronavirus symptoms, you need to have a
policy in ploce to deal with ony subsequent isolation periads fairly. Becouse isclation might result in
employee hordshig, you need Lo ensure thot the screening methads you ore using are science bosed. You
o find infermatian abaut this from the WHO along with reputabie lacal heolth gutharities.

“You should also be taking steps to protect the privecy of stoff if your health screening meosures mean
fthey hivve to reveal personal information.

You olso need to consider how you will handle staff wha do not repont known symptams and thus risk
infecting other staff or guests.

Corsider developing  new policy dor adopting an exiting ane) that explaing how you will deal

with isclation, long-term sickness, health soreening and privacy due te COVIDD. This policy

shauld

- Comply withallrelevantlowsandreguiations

- Protect humon rights {inchiding theright toprivacy)and prevent discrimination

- Prevent retaliation against staff whe either hove thesins of must solote becouse they hove
symplams

- Qutline the policy and procedure that both staff and manogement should fallow if an
employes hossymptems and/or testspositivedor comonavirus

- Address woges benefitsand return to work procedures

Trinwdifie COVED-A G Ogwssanticonal Guadoran Kit | Version 10 kdy 3000

GITEC @ ECO

11



Small Grants Programme by the ASEAN Centre for Biodiversity
Indonesia, Myanmar, The Philippines

Annex 4

Mental health and general well-being

Many of us all over the world are facing new challenges during the COVID-19 pandemic and we strangly recammend that you consider this when thinking about the well-being of your staff, making adjustments whera

necessary and affering support whenever possible.

The challenges your staff might be facing

Resources to help yousupport your staff

Grief ower sameans who has died from COVID S
Cancerm aver the health of somecne with symptams of wha bas been dagnosed with coranavires

Howing 1o care fior samenne who either has coranavirs of who his another conditicon that is more difficult (o deal with due o
the pandemic

Caring far children when schacks and murseries are dosed

Worrying obout peegle they care obout contiacting the virus while ot school, work of in o care facility
Parying fer medical bills

How to moke up household income if o wage eamer loses their job ar is off sick, of in sclation

IF thesr cowm job is safe or whot will bappen if they cannot earm wages beoouse of solation or illness
General anxiety and worry from living through o pandemic and/of living in Bolation

Increased workload at hame, or at work, t make up for ather people whe may be off sick or in solation
Camphairits and abusive behavieur from guests

Feor of guests whie may be infiected andior are rat toking their own precautions to prevent infiecting staff

Honwing to work at homse in on environmeant that is not suitable for work (e no proper offica space, having to care for childeen
wh are off schoal)

Stigena o discrimanation becouse of parceptions around COVID-19 and their sodal or oultural groug
Addiction prablems such as incregsed (of renewed) dependency an aloahal of digs

Unhsaalthy habits due te iselation or stress, such s poos diet, back of exercise and sleap problems

We hove included global advice and some reputable UK websites. Howeser, we strongly recommend that you consider the unigue situdtion in your swn destination ond
find local edvice and suppart wherever you con.

Websites
W a - f
‘Wonld Health Organsation 'mental health cansiderations dusing COVIDTS outhieak’

Idental Health LK 'hlﬁﬂg after your mental health duri | COT RS

Mind UK “money and mental health’

IPosters, videos and infographics
‘World Health Organisation 'Copang with stress duing the 200 3nCeV sutbrest’ infoqraphic,

‘Woeld Health Organisotion "Helping children cops with stress dusing the 2019nCoV autbreot’ infegraphic.

‘Woald Health Organiotion *Be Kind te address fiear during corarayirus' infographic

‘World Health Organisation 'Be Kind to oddress sLigma during cononavins’ infagraphic

“World Health Organisation *Be Kind to Support loved ones during Corondayvins’ infographic

“Wold Healthdrganisatian 'COVIE-19 and mental health’ vides

Other ideas

Horwe you belked te your staff abeat the problems they are facing? Do you feel confident that you understond what these are?

Lok fior lscal chorities and heolth services wha can grovide you (or your staffh with advice and support

Pravide your staff with a list of local and anline sendces, especiolly in the languages that they speak

Allow time for your staff to tolk to esch ather and their managers ina safe, suppartive erdonment whane infomation will be kept confidential

Consider setting aside o requiar day of week for mental health cwareness where staff con leam more about hoe o identify problems and where te find help. This coud
also ensure thot staff have the toals o suppart eoch ether

Does your business have the abiity 1o set up a charity or furd to help your staff and their families? [F not, & there a local organisatienthot con help you?

Review your own processes and see if there are any changes yeu can make Lo seduce stress on your staff. For example, flexible hours, allowing staff wha da net heve ta
e at yeur property Lo wark at home

“What else con your business do to suppest staff? Con yow provide ary childoare facilities? Con you use your existing facilities to suppert your stoff, especiolly when there
are na [or very few) quests at your hotel, such as guest rooms, restaurants, gyms?

Toiwedifie COMID-A O Ogmersrtional Guadorae Kit | Version 10 Ty 2000
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community support

Inthe Travelife COVID-19 Member Survey, 62% of Travelife Members said they needed help with
how to support their local community during the pandemic, Whilst the certification reguirements
araund this area have not changed, in this section we have highlighted some of the unique concerns
that caranavinus presants to communities in destinations to help accommadation providers think
aboutany special support they can pravide,

Other Travelife resources

Travelife Members can access our usuol guidanceabout community engagement and support in the
Member Zone, Youwill find this information in the Sustainability Toolkit under *People’,

Click here to view and download multilingual versions of the Travelife Checklist, The specific
requirements around community engagement and support can be found under Sustainability
Management (policies and reporting)and Peaple (community integration), however, because being
a responsible member of your community is such an important part of sustainability, some
community support themes are also covered under other areas, such as animal welfare, suppliers
and environmental managament,

=
stay better
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lhe certification requirements requirements in this area have not changed due to COVID-19, however, the pandemic does present some new challenges and opportunities that we have highlighted below.

COVID-19 challenges:

Ideas

Economic developrment

Mary businesses all over the woeld hove been hit especially hard by coronavires due to trovelimavement
restrictions, limitations in supply chains and widespread illmess in some ploces. Some will not survive, and
athers will only da so by implerenting coskCutting measeres such as laying off their staff, |eading ta
higher nemployment and harming the ecanomy.

It hios newer been mere impeoetont o suppart kocal businesses whenever you com. Review your supply chain in detail ond look for appartunities
1o switch Lo kacal suppliers ond smoler businesses where possible.

If yaui are reviewing your san staffing. consider how you con do better in the future with beth emplaying locol people and providing better
coreer opgortunities for them before you consider bringirg staff in from other citiesfcounties. This might mean |ooking at progrommes thot
pravide better arvthesjeb training for inexperienced locol staff, such as apprenticeships ond pannerships with lacal schaols. Yaw might find
thot yaur govesniment ar an NGO is providing funding for busimecses that do this. Even if right now that seems unreoistic beose you hove
o mary stoff, we recomemend you consider this in leng-Lenm planning.

Tourism recovery

Alrast every destinatian in the warkd kas lost tounsts ond is concermned abaut when they will reaburn in
numiers big encugh Lo sustain teurism businesses ond imprave ecenomic conditions.

‘What can you do te suppart the safe return of taurism to yourdestination and how can you work with ather businesses in your community
an this ssue?

Were thereconcems withinyourcommunity absut towrismbefore coranovines? Hove you talked te people about those concems and thought
about how yau can hele tarebuld abetter taurism industryafter thepandemic?

Higher rates of unemgloyment may craate mare econamic hordship for peogle in your community,
leading to more peopke who are living in poverty andlor homeless.

D you hove food ar ather supplies thot you con donate te people inneed? Thiscon also hove a pesitive envireamentol impoct by reducing
foed swasteand ensuringitems thotwould nomsally be threwn awoyare reused.

Can you provide temporary accommodation far peaple whikt yaur hotel is closedar experiendng very low accupandes? Whetaboat theuse
of atherfacilities you hove that might help them?

Protecting and helping It meay atse be mare difficult for existing chirities that support these people ta continue their work due to
vulnerable people alack of donations. Review yaur child safequarding policy tomakesuwre it accounts far vulnenabia children in your community. What ekeconyou do tasuppart
schools, childeare centresandather arganisations thot canprovide services fiar these childeen?
In come destinations, cchook may be closed but parents ore still wirking, meoning there oe mare
unsupervised children ol fisk. What eksecan you do ta supportlocal charities andsimilararganisations thathelpvulnerable peoplein yourcommunity?
How can you support your awnstoff who need towork but have childcareissues?r issuessith coning for other vulnerablefamily members?
This s a Certification requinemeant aryway, but you should still spend time making sure that your business is not contributing to any
In some countries there are increasing issues with litter during carenowirus aleng with problems with infrastructural issues andis preventingany kindof waste or pollution in yourcommunity.
Caring for the infrastructure, such as wiste collection ond water sefvices.
wnvironment If these is an aren in your community that is suffering fram excessive litter, can you arganise a clearwup event whikit ensuring that proper

Becouse of safety concemns and sacial distancing precautions, peaphe who nesmaly condusct things like
beach cleans may nat be able Lo keep up this work,

WiFLIS IFOINSMISSon prevention protacolsare fallowed

Can youuse your influenceasa business to pressurelocal authorties todealwith theseissues?

Animal welfare in your

Stray cats ard dogs may be suffering more than wswal if there are less towists te feed them or simply
hecmise so many local peaple are staying at home.

Working animak may not be getting fied or propesly looked after due to lack of tourism or econamic
hardship.

What con you do teprotect the welfare of animalsin your community? Wi recommend you talk ta local animal welfareargansetions and
animol healtheore expens about ways that yau can help. This may not cost maney Decouse you might Be able to support things like
OWOIENESS COmpaigs of invite staff to become involed in adoptionprogrammes.

community Couptive animals and thess used for entertalnment may be focing sl i Yo may e abieto donate supplies to looal animal welfore arganisations,swech as blonkets andfoed.
Mhare pacple moy be abandoning their pets, farm and working animals due Lo ecanamic hardship ar Seme hotets thatare clesed might even find waysta offer temparary safesheltec
iliress thot prevents them from caring for these animals propesly.
Trawudife COVID D Ogmeartional Guadorie Kit | Vesen 1.0 July 2000
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ti d advice f
This information should not be used for closures because your business is quarantined due to a

.
ro e rt I e S t h at a re COVID-19 outbreak or suspected infection, and there are infected (or potentially infected) people
at your premises, In those cases, you should be following your usual health and safety protocols along
with advice from your government, locol health authorities andior the WHO (Word Health

Organisation).,

In the Travelife COVID-19 Member Survey, 36% of Travelife Members said they would like advice
about how to maintain their sustainability commitments when they are closed because of COVID-
19, Whilst you are expected to maintain your certification by complying with all of the requirements,
we have included information that is particularly relevant when you have no guests in-house and
very little staff working, so this guide does not address all of the certification requirements and
instead we have focused on the areas that may be of special concern during this time,

As you wark your way through this guidance, you may find it helpful to keep a record of any actions
you have taken and any regular maintenance that will lbe required when you are closed, This could
help you with remembering to check these issues on a regular basis and could also assist you with
reppening procedures,

Please remember that even though you are closed, you are still expected to meet the certification
requirements around reqularly recording your energy and water consumption, s well as keeping
waste and chemical records, This data may also help you assess the affects COVID-18 hod on your
environmental performance and be useful for making decisions later,

Other Travelife resources

Travelife Members can access our usuol guidonce about how to comply with the Travelife Standord
in‘the Member Zone, including templates for keeping energy, water, waste and chemical records,

Click here to view and download multilingual versions of the Travelife Checklist that list all of the
requirements,

=
stay better
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Turn of f equipment that will not be needed or reduce the impacts from equipment that will be used less

Make sure that any equipment that consumes energy, water or chemicals is safely turned off if it is not required when you are closed and that you carry out any regular recommended maintenance during this time. It is
recommended that you walk around your entire property to assess what can be turmed off or adjusted, and how do to this in a safe manner. By doing this you will ensure you have reduced your operating costs as much as
possible along with your environmental impacts.

Turn off

Consalidate

Reduce consumption

Tips

Thizre will be o kot of equipment that simply is not needed when you are cased,
espacially in quest rapens and facilities, such as gyms, spos, business centresand
restaurants.

bdake sure yoa Follow any spedal manufoctuner instructions for turning equipment
off as well as maintaining and storing it when not in use, as well as all applicoble
health and sofety lows, regulotions ond protocels.

Befare tning equipment aff, yeu shoukd moke suwe there ore no health and safety
issues that you need to comply with. For example, leaving an enawgh lighting at
might fiee sacurity personnel, making sure smoke aloms, sprinkler ond security
systenms are still working and so o,

| Somatimes electronics appear ta be tuned off when they ore actually in standby or
‘sheep’ mode when they stil consume energy. This s especially true of computers,
printers and televigians. We recommend you check this and if necessary. leak for the
rnanufocuner nstructions abaut how 1o fully poser off the squigment.

1t is ey thiat you still hove sorme stoff at your property who
will need aooess o things like water cookers and refrigentors.
Try to find ways to consalidate those items.

For exomple, instead of nunning three water coalers you may
only need one and you may only reed one set of bathrosms
nstead af several, mearing you can tum off Bghting and other
equipment in the unused bathrooms.

You ray Find that it is pot possible to turn off some equipment due to the way it is eperated,
such as the use of sensors and timers, or becouse of other concems such as ensuring the planits
in your grounds hiowe wates.

In thase cases, you may be oble to kook at reducding the operating casts and envirenmenital
imgocts by odjusting timers and temperatuse sensors, of by tMocking off use in certain areas.

For exomgle, gross that has died due to lock of water con quickly grow back, sa you might tum
off lawn Tigation but keep irigating other plarits in your gordens that need water,

“ou muoy be able to odpust the temperatures of airconditicning units that have to be left on so
thot they conzame less enargy.

Pravided you follow your usual heolth and safety pratocoks, you may find that less chemicals
are nesded for things like swimming poals and kundry equipment, or that more
envirenmentally safe chemicals can be used,

Common equipmentlareas

Lighting

Electronics (TWs, computers, prajectoes, paint of sale equipment, bedside clocks)
Henting ond cooling systenms (aiFconditioning)

Befrigenators thot hove been emptied and thersughly deaned

Exercise equipment

Salon and spa equigment, including sounas

Vending mochines and water coskers

Lrigation systems

Water faatures sudh s fauntains

Equiprnent used to heat swimming paoks and lcuzzis (ensune requiar maintenance
when you are cased ond consider emptying themy)

Cleaning equipsment, such os dishwashers and wishing machines

‘Waoter hea.r.ing

Lighting in beeak rooms ond bathroams
Heating ond cocling systems [air<onditicning)
Vending mochines and water conlers
Refrigerators

Lighting in parking areas

Cleaning eguipment, such s dishwashers and woshing
e hines

Irigaticn

Heatingand cosling=systems{airconditioning)
Winter heating

Refrigeratons

Lighting

Swimmingpools and Jacuezs

Toawedife COVIDA O Guaichanger sustomobibiy by for progentiog thot oee dised | Ve 10, July 2000
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Waste, pollution and maintenance

Solid woste

Special food wasteconsiderations

Chemicals

Although you should be experiencing o significent reduction in the waste produced by your
property. it is still engomant to separate and MOoRtor your woste streams, and ensure they are
praperty recycled or disposed of in accordance with kaws and requiations, ond in o way that
avizids pollution.

If wour destination hos reduced waste collectian services, or & nat progerly monoging wiste
they hirve colected, we recommend thot yau kook for ways o sofely store your wiste uatil
these services ane resumed.

Toke steps to prevent further woste by reviewing all af the stonding erders you ploce with
suppliers, mnd either suspending these ar adjusting the amounts aocondingly.

Maniter your autdoor areas and the area surrounding your progerty Lo ensure you are not
generating any litter. [f you ore, toke appropriate steps ta prevent litter from your progerty
poduting the orea.

Itis really impartant that you menitor any food and beverages you still hove stored, and that
yau take steps Lo reduce wasting ary items that will expire before yeu reopen. This could
nClude:

- Donating ta staff ar people in your community

- Donating fead to loool fonmers te use as animal feed or campest

- Finding ways ta compast any remaining faod woste, with dispasing of it in your nanmal
nixed wizste being o kst resart

Toke steps to prevent further waste by reviewing al of the stonding arders you place with faod
and beverage suppliers, and either suspending these o edjusting the amaunts occordingly.

When manitaring your food ond beverage supplies, remember ta check vending madhines and
quest roam minibors, ok well as your kitchens and nomal feod and beverage starage areas.

To prevent polution end heeoeds fram harmiful chemicals, you should carry aut reguiar checks
of the chemicols you hove in starege to ensure that containers ane in good conditian, that
chemicals hove not expired and that any pratective equipment is still in qood working arder.

You should toke meosures Lo ensure that chemical storage areas remain secure {e.q. locked)
and in goad conditien in order te reduce the risk of leaks and spills, as these are mare likely to
go unnoticed for loager periods when you are cased,

Toke gare be ensure that staff stil working at yeur property know abaut the proper and safe
management of chemicals induding how te dispese of them, which should be done in
accordonce with all relevant lows and requlations.

If there is disruption to powr wswal waste management senvices (.o ool authorties hove
suspented wiste collection or processing), then you should loak for o way to sofely clate
anyirenmenitally hazardous wiste (incuding contoiners that conteined hozandcus chemicals)
until these services resume.

You should ensure there is no passibility that any leoks from your chemical storage areas can
podllute soil, wter (induding seawater) or ham pecple or animals.

Adda check of chemical starage oreas to any regular safety end security inspections that are
corried out ot your praperty when it is closed.

General equipment maintenance

Your water supply and pipes

Waostewater

Airconditizning units end selar penels need reguiar deaning and maintenonce to ensure
rnazimum efficiency ond to reduce the risk af longtem domage.

Pay attention te dust that might be bulding wp on cutdoar equipment and try ta keep to a
reqular maintenance schedule.

If you use aulside contractors for this maintenance and they have suspended services due 1o
coronavinus, try to make sure you schedule them to come Lo your property 0s sooe 05 possible
after these services one resumed. You could contact equigment monufacturers fior interim
cleoning instructions if needed.

Refrigenators, dishwashers and ioundry equipment con stll build up dirt and dust in motors
when yau are cased, so by o keep to o reguiar deaning and maintenance schadule,

Bernember that equipment containing azane depleting cubstances, such as refrigesators and
aironditicning units must be requiarly and professionolly serviced to reduce pollution.

Add a check of leaks from pipes, taps, toilets and winals W any regalar safety ond security
inspections that ore comied out at your property when it is dlosed and quickly addess any

problems,

Check the condition of ony insulation oo hat water piges and fis issues as soon os possible.

Empiy quest raoms and kitchers provide o good epportunity te cory out checks and rapairs
without disnuption. This could include:

- Checking water flaw rates and replacing any worn flaw restricting equipment
- Checking for leoking toilet cisterrs and making repairs

- Checking for legking pipes in aregs that can be hard to reach during normal openations,
such as underneath sirks and in ceings

Ensure that water safety pratoots are maintained (e.g. legicnnaires disease prevention),

Aithough your property is prabably preducing o lot less wastewater, you are still expected to
comgply with all relevant lows and requiotions.

Be awore that systems for managing water may nat be maintoined ar monitoned os dosely due
1o less staff werking, so you shoukd oddeess this by ensuring that regular checks are being
corried eut and thot any issues one dealt with guidely.

Pay perticulor attention to inspecting the property during andior after heavy rainfall te ensure
your storm waler systems are still in good working eeder, inchiding ansuring that guttering is
free from debris.

Add a check of gutters, pipes and drains Lo any regular sofety ond security inspections that are
comied out ot your praperty when it is cased.
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Otherconsiderations

Willdlife and animal welfare

Your staff

Yourcommunity

Becouse there are less peaple around. you may find that wildlife is mora likely 1o visit your
praperty. Consider toking the folawing precautions to protect their sofety and welHoeing:

—  Gecure preas where animols meght become tapged so that you prevent access routes

— Lok ot ways o prevent animids from drowning in outdeor poals and ather water
features

—  Sepure food and chemiol storoge so that animaks cannot eat or come inta contact
with things that might karm them

—  ddgeneral checks for tropped and distressed onimaks ta any regulor safety and
security inspections that are comied out ot your praperty when it is dosed

If younomally provide basic care for stray cats and dogs, they could be suffering withouk
this sa corider ways Lo ensure they are still cared for ond consult with lecal animal
welfare arganisetionsif you need advice or assistance.

If your business normally supponts affsite activities invalving coptive or warking animals.
you shauld corsider the impact that the kck af visitars from your property might be
hiowing on their care, Any actian you decide te take should be guided by advice fram
reputabie animol welfare organtsations.

¥ou should be toking all necessary steps ba ensure the angoing care and general welk
bieing of any animaols that are kept on your praperty, seeking expert advice from animal
welfare ondior animal bealthoare experts whene needed.

Praperties that ore an or near wikdlife reserves shauld consider werys they can suppart kacal
arganisationswith the angaing protection of these areas when there is limited tourism.
For esample, anthpeaching initiotives o ilegal hunting!fishing.

In same countries there ore lagisiative chonges relating 1o lobeur and human ights because of
COVID19. 1t is your responsibility to find out if these might affect you and to make any
resulting changes in your Dusiness, even when you ore closed.

Porticulor consideration should be given to the falkwing oreas:
- itk |leave

—  “taff that bave to Bolate becawse they have COVID-19 symptoms or have come into
comiact with an infected persen

- Furlaughs (temparory paid o unpaid absences)

- Redundancies/lay-offs

Far staff that are still expectad o come 10 work at your propery, you should be considering
ways that you can support them in terms of preventing corenoins transmitssion. This indutes
thirgs like:

- Sociol distoncirg rales and odjusting your woek envinonment to accaunt for these

- PPE {personal protactive equipment)

- Preventing surfoce tronsmission in their workspaces and in commoen oreas like kitchens ond
hevalons

- Signoge and training
- Anyrisks posed by their commute ta ond from work

1f staff are waorking remately, you might consider ways that you con suppodt them with the
fallowing:

- Ensuring they have the right equipment to cosmy cut work at home

- Flexible hours to ocoount for childeare or caring for people wha are il
—  Their mental kealth and general welHoeing when solated

- Corgnavirus prevention megsures they con ke

COVID-19 presents many ether challenges for your staff that you might be able to support
therm with. These challenges will be wide ranging and could relote ta finoncial hardship, degth
orillness of pecple that are close to them, stress and onxiety about their future and their job
security, general onsiety coused by the pandemic, increaced woekleodlrespengibilities ot home
oF ot wirk.

Mdary kocal businesses, especially small businesses, will be facing new economic hordship becouse
of corenovirus and o back of tourists. [t has never been mare impartont to suppart these lacal
businesses whenever you oan Review your supply choin in detail and ook for opportunities wo
switch to local suppliers and smaller businesses when you reopen.

You could also think about longterm staff recruitment and developrment plons far when yaur
business recovers from OOVI0-1% Yau rmay find ways ta employ mere local staff and ta proside
meaningful coreer development for them There could be pragrammes run by yourgovemment ar
NGOsthat previde funding for these typesof job growth pragrammes. Yourmight be able ta spend
time planning for new arthejol training pragrammes and apgrenticeships that offer more
apponunities te looal peaple,and thesemay affer opportunities far you to work withlooal schoals,
techmical institutesand universities.

Wulnerable people in your community may be facing edditional hardship becouse of the pandemic
and increcsed unempoyment miy ke cremhgmare Pﬂuﬁly. You could ook for 'MZI.I,'SE_IJSUPPG[[
these peapie through donations of faod, supplies or maney. If your own resources are low, then
yaou might ke able be help looal dhorities with campasgrs bo rose eworeness of these ssues and
perhaps even suppart campaigns thot could roise donations from your past guests.

In some destinations. schoaks may be closed but parerts ore still working, meaning there ofe mare
unsupervised children at risk of exploitation. You could resiew your child sofeguarding policies and
procedures Lo help oddress this issue. You should check your property for hazards b unsupervised

chikdren whi may gain access withaut your immediate bnowhedge. For exomple, swimming poats,

roof oocess, chemical starage ond so on. IF you believe this s a risk, then you shauld take steps to

secure these areas.

Stray cats and dogs may be sufferng mere than usual & there are less taunsts to fead them ar
simply becouse s many looal peopleare staying athome Working, farm and coptive animalsmay
b facing similar hordships, and there may be an inorease in abandoned pets. You could talk to
Iocal animal welfareargansations andanimal healthconeespensabut saysthat oo can hele
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Annex 5: Tentative Workplan

Areas of intervention: Indonesia: Gunung Leuser NP (Bukit Lawang, Batu Katak, and Tangkahan ) and Way Kambas NP ( 3 Villages)

From To Topics responsible
persons
Phase 1
23.06. 02.07 Online sur'vey (google, websites like travel platforms etc.) ; analysis of initial findings; draft initial findings and Eike Otto
presentation Nurdin Razak
03.07. Online Orientation/briefing meeting with KKH, NWT, NPs’ representatives and ACB, , presentation of working steps | Eike Otto
and aim of the mission, agreement on stakeholders to be involved; compile results of discussion Nurdin Razak
Phase 2
05.07. 19.07 | Field Surveys and interview : FIELD VISIT
1. Medan tour operators, travel agencies, agencies and Indonesia Travel Agencies via on line if possiible Nurdin Razak
2. National park management bodies,
3. Local guides ( both in Tangkahan and bukit lawang also Medan city)
4. Tourists (e.g. online comments)
5. NGO'’s for ecotourism and Local Empowerment projects ( YEL. OIC, PETA, etc)
6. Local Universities
7. Localinitiator at each villages eg. Tangkahan Ecotourism Community (LPT) Tangkahan
8. Head of Tourism Department at Local Government ( regency or province)
9. Focus Group Discussion with public/ private stake holders, NGo's
05.07. 19.07 | Online research / desk review: Eike Otto

e Key stakeholders (who is involved) and their opinions (unique selling points, potential, problems and Nurdin Razak
challenges, Existing effects by tourism (positive/ negative) on local communities already existing best
practices in sustainable tourism in the selected areas)

e Analysis of promo material and websites (lists with promotion tools)
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e General tourism data (origin and number of visitors, length of stay, daily expenditures), what is available,
what would be needed, tourist target groups

o Key aspects of strategies at regional and national level (regarding ecotourism)

Phase 3

e Summary of findings and interpretation of results, SWOT Analyses regarding protected areas and selected
villages (Tangkahan, Bukit Lawang, Bahorok in Gunung Leuser National park and Braja Harjo Sari and Rantau Jaya
Udik Villages in Way Kambas National Park)
19.07 25.07 | e Recommendations for interventions (first ideas for small grants)
e Specification of ideas for implementation (time estimation, budgets, stakeholders etc.)
e Definition of high priority/ pilot measures and location of interventions
e Summary of report (incl. funding requirements/ opportunities, criteria catalogues for ecotourism, COVID19)
27.07 30.07 | Online debriefing with KKH/NWT/NP/ACB Eike Otto

Finalise draft report Nurdin Razak

Eike Otto
Nurdin Razak
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