Annex 9: SGP IDN Cycle 1 and Cycle 2 Grant Projects and Grantees

1. List of Small Grant Projects for Cycle 1

National Park (GLNP)
through

Community Awareness and
Biodiversity Management

Alam
Indonesia/
PETAI

2. Sekoci Lepan
3. Tangkahan
Village:

1. Sekoci village
2. PIR ADB village

3. Harapan Maju
village

4. Mekar Makmur
Village

No Program Grantees Location Project Activities
Gunung Leuser NP
1 | collaborative Management Yayasan Resort: . Conducting monitoring patrol involving members of 11
to Improve Biodiversity Orangutan 1. Resort Sei Betung Conservation Partnership Groups (Kelompok Tani
Conservation and Sumatera > R ¢ Sekoci Hutan Konservasi — KTHK) in Sekoci Lepan resort
S Liveli ; i . Resort Sekoci
Community L|veI|ho_od n I(_Jestan Lepan . Restoring 50 ha of degraded of GLNP at Sekoci Lepan
Gunung Leuser National rangutan _ _ Resort with intensive restoration activities involving
Park Area lll Information 3. Resort Cinta Raja members of 11 KTHK
Centre i . - . o
(YOSL-0IC) 4. Resort Bukit . Conducting biodiversity survey and monitoring to see
Lawang the impact of restoration program in Halaban
5. Resort Bekancan restoration site and to see the impact of Karo Langkat
Village: road and potential corridor along the road in Bekancan
H1age: . resort
1. PIR ADB village . . . .
. Developing community ecotourism in three resorts:
Bukit Lawang, Bekancan, and Cinta Raja.
2 | Strengthening Conservation | Yayasan | Resort: . Increasing community awareness and understanding
of the Gunung Leuser Pesona Tropis 1. Cinta Raja about the importance values of GLNP ecosystem

. Improving conservation and biodiversity management

of the GLNP (provide online services; training on
biodiversity monitoring; provide equipment for
biodiversity monitoring and identification)




5. Sei Serdang Village

6. Namo Sialang
village

Encouraging Strengthen and | Wahana Resort: . Facilitating the agreement between GLNP, local
Protection of the Gunung hlir:ﬂ;ungan 1. Sekoci Lepan government and community to resolve tenure conflicts
Leuser National Park . . Facilitate the formation of KTHK

Ecosystem with Resolving Indonesia N _ '
Tenure Conflicts through the Sumatera Village: . Facilitate the development of Conservation Partnership
Conservation Partnership Utara WALHI | 1 parapan Maju Program ad Ecosystem Recovery Plan

Program SUMUT village

Strengthening Welfare and Veterinary Resort: . Elephant routine health care for 8 Captive Sumatran
Health Management of Society for 1. Tangkahan elephant at CRU Tangkahan

Captive Sumatran Elephant, | Sumatran Village: . Creating standard operational procedures (SOP) for
to Develop Strategy for Wildlife ge: captive elephant management

Captive Elephant Conservation 1. Namo Sialang . .

Conservation in Tangkahan INESSWIC 2. Sei Serdang . Focussed Group Discussion (FGD) for SOP

Implementation at CRU Tangkahan

. Developing technical and method of ELISA as

diagnostic approach for EEHV & Tubercolis and
Developing sample transportation method to saving
sample from damaged while in the process of shipping
it to the laboratory.

. Training and preparation for veterinarian and mahout

capacity in Tangkahan for Medical Management of
EEHV-HD related collect baseline

. Routine Cortison Postulate Monitoring for Elephant

Stress Detection

. Support capacity building for Vesswic veterinarians in

Elephant Health & Reprodution Health at Bio-veterinary
Sciences

. Mapping and analyzing the vegetation of the TNGL

forest area in Tangkahan as a source of natural food as
an elephant mooring location




9. Development of plantations and fruit gardens as an
additional source of food for captive elephants in
Tangkahan

10.Educational development through the making of sign
boards and information on elephant conservation in
captive elephant breeding sites

Community Awareness Yayasan Resort: 1. Dissemination TNGL strategic function and the
Impr_ovement on Taman Ekosistem 1 Bukit L essential of biodiversity conservation through
Nasional Gunung Leuser Lestari/YEL - bukit Lawang community groups
(GLNP) Biodiversity 2. Bahorok
Villages: 2. Establishment of conservation regulation in village level
ges: which called Peraturan Desa (PERDES).
1. Bukit Lawang . . _ _
2. Timbang Jaya 3. Formulat|on_ of Comr_numty Forum Whlgh regulated in
3 s R PERDES with to define & implement village
’ _ampe aya commitment and action plan on TNGL Biodiversity
4. Timbang Lawan Conservation.
5. Batu Jonjon . .
1ong 4. Rise up student awareness on environment from the
6. Lau Damak beginning in primary school, junior & senior high
7. Ujung Bandar school.

5. Encourage government to have good performance with
law enforcement spirit.

6. Capacity improvement of TNGL Tourist Guide in
serving visitor by ensuring their fully equipped with
proper data and information on TNGL strategic
function.

7. Production dissemination and education tool i.e.
module, education signboard, block note & leaflet.




2.

Way Kambas NP

1 | Survey and Monitoring of Aliansi Lestari | WKNP area . Intensive survey and monitoring Sumatran rhino
Sumatran Rhino Population Rimba population using camera traps.
using Camera Traps and Terpadu i .
Individual Identification JALERT . _Deyglop a_nd using tlechnology for Sumatran rhino
Technology individual identification

2 | Strengthening the Resort PILI Green Resort: . Assessment on wildlife hunting and forest fire events

Based Management and
partnership with the buffer
village for the mitigation of
wildlife hunting and forest fire
in Way Kambas National
Park

Network/ PILI

1. Susukan Baru

2. Kuala Penet,
WKNP)

Village:

1. Braja Harjosari
village

2. Rantau Jaya Udik 2
village

and their impacts to biodiversity loss, and how the
community perceived on the wildlife hunting and forest
fires

. Develop joint commitment among the two resorts and

community groups on wildlife hunting and forest fire
mitigation in a form of a joint resort-village strategy and
action plan documents, review the existing SOP for
wildlife hunting and forest fire handling, and village
regulation

. Increasing awareness and understanding of community

groups, village and district governments to support the
biodiversity conservation in WKNP in particular the
wildlife hunting and forest fire mitigation

List of Small Grant Projects for Cycle 2

No

Program Grantees Location Project activities
Gunung Leuser NP
1. Community Economic Konsorsium Resort: Increasing the capacity of village institution and
Empowerment of Coffee Pfendukung 1. Resort Bekancan community ec_onomic institution in the management of
Plantation from Forest area Sistem Hutan vill coffee plantation
illage:
Kerakyatan g , Developing an advanced coffee management model
(KpSHK) 1. Telagah Village

Increasing the communities’ welfare by added value of
coffee products




Promoting Agribusiness and Smafb&adadium 1. Halaban village To develop sustainable agribusiness model in four
Enterprise (SME) Development aSraltgrrtative 2. Bukit Mas village villages (Bukit Mas Sekoci, Halaban, Telagah)
Livelihood of Communities ArquriuGuaters 3. Sekoci village To establish four community meneged business units
Leuser National Park Area lll | Lestari (YOSL- ‘ to produce agribusiness commodity products
0OIC) 4. Telagah village . .
To establish productive permaculture home garden as
local food security development for 100 households in
four villages
Increasing the Capacity of Villagey@gasanunities | Resort: Increasing the capacity of 50 farmers and

to Increase Revenue and Stre

hgtBematera Hijau

1. Resort Bohorok

rehabilitating 10 hectares of agricultural land by

Conservation Initiatives of the (GLINBtarif®SHL) implementing sustainable organic farming in 2 villages
zone Utilization Village: Development of sugar palm and cocoa agroforestry
1. Lau Damak village and access to markets to increase community income
2. Batu Jonjong village up to 10% in 2 villages
(Bohorok District)
Improve Community Yayasan Resort: Improve capacity and local institution in managing

Livelihoods and Restore the
Ecosystem of Gunung Leuser
National Park based on
Participatory

Pesona Tropis
Alam Indonesia
(PETAI)

1. Sekoci Lepan
Village:
1. PIR ADB village

2. Harapan Maju
village

conservation partnership area that will preserving the
natural values of GLNP

Improving knowledge and capacity of the family
members of Conservation Farmer Groups/CFGs
(KTHK) in managing small-medium business
enterprises (preferably women group)

Increasing livelihood of 15 Conservation Farmer
Groups/CFGs (KTHK) by improving the utilization of
conservation partnership areas through agroforestry
system

Strengthening Women’s
Participation in the
Preservation of Gunung
Leuseur National Park
Through Sustainable
Livelihood Development

Yayasan
Penguatan
Rakyat
Pedesaan
(PARAS)

1. Sampe Raya village
(Bohorok District)

2. Sei Musam village
(Batang Serangan
District)

3. Kuta Gajah village
(Kutambaru District/
Marike)

Improving capacity of women conservation cadres in
facilitating local communities

Developing Village Medium-term Development Plan

Developing alternative economic models with
participation of women

Enhancing local government support on alternative
economic model’s initiative




Raising community knowledge, awareness and
support to the importance of GLNP
protection/preservation

Developing documentation and promotion materials on
the success story of communities’ environmentally
friendly livelihood activities

6. Forest-based Community Yayasan Resort: Improving capacity of KTHK in implementing activities
Empowerment to Preserve Wahana 1. Resort Sekoci on the conservation partnership area
The Landscape of Gunung Lingkungan Lepan Developing potential alternative economic activity for
Iéel_leeSr N"f:t'.on%ll P"EF" ?.?]d q I-\|/|\</1'&Jlr_)l_l|llﬂdone3|a Village: social forestry business group (Kelompok Usaha
uild Sustainable Livelihoods | ( ) _ Perhutanan Sosial/KUPS)
1. Harapan Maju L . ) .
village Facilitating KTHK in developing sustainable and
conservation-oriented activity
Facilitating communities’ access to the market
Way Kambas NP
1. Livelihood system Yayasan 1. Braja Harjosari Conducting sustainable livelihood assessment (SLA)
improvement in communities Pendidikan village of 3 villages, integrated with PLUP (participatory land
around Way Kambas National | Konservasidan | 5 | spuhan Ratu 1X use planning) method
:De%rﬁc?:dtig:{tsapoeousw Hirclj%kulr:ﬂ%%r;esia village Revamping the livelihood systems for adoption by
biodivergsity and ecosystem (YAPpEKA) 3. Rantau Jaya Udik Il community groups and village government
village Facilitate the access of business model to market
using conventional and e-commerce platform
2. SIAP PAK EKO (Sistem Lembaga 1. Braja Harjosari Increasing capacity of the community to develop
Informasi Pariwisata dan Penelitian dan village sustainable ecotourism
Pengembangan Ekowisata Pengembangan | 5 Rantau Jaya Udik Il Developing critical community awareness in accessing
Eggﬁgﬁ?sjumtalzf;)?ﬁ;ttﬂgiﬂg (?;rrplt_)i(ra]rdlijyr? an village livelihoods through ecotourism development
Development System) Hidup (EPPSgLH) (Lampung Timur Developing the sustainable ecotourism information
"Improving the Livelihoods of Regency) system

Local Communities through
the Development of
Information Systems and
Sustainable Ecotourism
Development in Way Kambas
National Park (WKNP)

Integration of the village spatial plans in the
development of fostered village models (Strengthening
sustainable ecotourism management organizations;
Preparing site design for main tourism;
Partners/Stakeholders meeting for sustainable
ecotourism development)




The development of sustainable ecotourism in WKNP
(Sustainable ecotourism rebranding; Video and Media
promotion; Media visit & Influencer procurement
services)

Strengthening of Community Yayasan 1. Labuhan Ratu IX Develop a baseline data on the potential of WKNP
Institutional Capacity of Kehutanan (Lampung Timur buffer zone
Rantau Jaya Makmur Villages | Masyrakat Regency) Developing program to improve community livelihoods
g‘ucegzaélaﬁ;%ggotr? of '(:‘(?(OJSS'a 2. Rantau Jaya and biodiversity conservation in 2 villages
Wﬁsp & Malmur (Lampung Developing 2 village regulations on community-based
imoroving Communit Tengah Regency) natural resources management and conservation
Liv%lihoogc]js y Facilitating 6 community organizations in 2 villages to
develop livelihood and conservation improvement
program
Develop 2 conservation actions and livelihood
improvement programs in the 2 villages
Develop 1 multi-stakeholder forum that supports
WKNP conservation and community livelihood
improvement program
Collaborative Management of | Yayasan 1. Rantau Jaya Facilitate the national park authority, community, and

the Buffer Zone of the
Northern Way Kambas
National Park

Konservasi Way
Seputih (YKWS)

Makmur village
2. Tegal Yoso village

local government to develop a collaborative
management plan of the buffer zone

Develop activities to mitigate the human and elephant
conflict in Tegal Yoso Village

Facilitate farmer groups and women's groups in
Rantau Jaya Makmur and Tegal Yoso villages to
develop joint ventures in the processing fishery and
agricultural commaodities

Promoting the utilization of home yards in Tegal Yoso
Village for increasing family income

Raising the awareness of Youth in Rantau Jaya
Makmur and Tegal Yoso village to protect the national
park

Documentation and dissemination of project’s lessons
learned




