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	Narrative Summary
	Indicators – Objectively verifiable indicators
(what will be the measure  of your summary statement; these can include but not limited to a specific target number, amount, frequency, date, schedule)
	Verification sources
(sources of information to support your statement in the summary column; these are documents, reports and other relevant data)

	Assumptions / Risks
(what are the specific conditions to achieve or to not achieve the statement in your summary column)

	GOAL (This is the overall project objective – ensure to address the specified thematic area)

Ex. Improved biodiversity conservation in xx AHP through effective, extensive, and efficient management of information and resources by the end of 2022. 

Ex. Strengthened collaboration of stakeholders for better park management through effective communication, partnership strategies 

Ex. Improved livelihood of communities in xx AHP through effective communication and efficient sharing of technical know-how on sustainable use of resources as another possible source of income for families. 

Ex. Contribute to the increase community conservation awareness in the AHP through efficient sharing and reuse of information and knowledge resources to the communities and other major stakeholders in the xx AHP by 2022.  


	

Ex. Reduced number of illegal poaching activities within AHP 

Ex. Reduced number of endangered species with the AHP 




Ex. Increased number of stakeholders participating in the management committee 

Ex. Increased no. of employment and provided sustainable livelihood development activities. 

Ex. Established and provided accessible sharing and reuse of information and knowledge resources to the communities and other stakeholders.  

	
Ex. Comparison of baseline data 


Ex. Available Survey data 




Ex. CMPs, Masterplan, previous reports, etc. 

Ex. Previously signed agreements between AHPs, community and other stakeholders

Ex. Existing resource materials about the AHP 



	Ex.  Proposed interventions were completely carried out. 

Ex. Lesser Travel restrictions / conflicts in the scope of survey.




Ex. AHP is committed in institutionalizing the program 

Ex. Major stakeholders (National government, AHP officers, communities within and near the AHP, private sectors) are willing and cooperative in the implementation of the program. 

	RESULTS /OUTCOMES
(This is a direct translation of the specific objectives which addressing the identified needs and problems)

Ex.Intensified SMART patrolling system 

Ex. Creation of additional sustainable livelihood opportunities for the community / improved household income 

Ex. Intensified synergies among stakeholders of xx AHP. 

Ex. Well -informed and capacitated population within the xx AHP. 

Ex. Better perception and increased interest on the xx AHP. 
	Ex. Increased no. patrolling and scope of patrolling 

Ex. Additional no. of new technology of monitoring / patrolling introduced

 Ex. Increased information / dissemination activities to the communities within AHP and to other major stakeholders 


	Ex. Law enforcement records

Ex. Post-activity reports 

Ex. IEC materials 
	Ex. Appropriate capacity building were provided to the park staff

Ex. Active participation and cooperation of various stakeholders 

Ex. Products made and / or services provided by the community were properly marketed and were consumed. 

	OUTPUTS 
(Outputs are results of the activities conducted to achieve the project objectives)

Ex. 
Output 1.1.  community trained as forest guards
Ex. AHP officers 

Ex. Community has additional source of income 


Ex. Improved knowledge of stakeholders and partnerships created

Ex. Reuse or improved existing IEC materials; created new IEC materials for another audience i.e. education sector, children   

	(Ensure that this section is quantifiable i.e., number, frequency) 

Ex. 20 forest guards

Ex. Provided ___ no. of formal and informal livelihood trainings for the communities in xx AHP

Ex. Household income increased by 5 – 10% or by certain amount 

Ex. At least __ no. of Memorandum of Understanding / Memorandum of Agreement created

Ex. Provision of additional funding or non-monetary contribution for AHP from other stakeholders 

Ex. Crafted and printed__ no. of IEC materials printed and disseminated 
	Ex. Project Report 

Ex. Post-activity report - Attendance sheet, traning records, photo documentation

Ex. Survey report 


Ex. Signed MOU / MOA 

Ex. IEC materials 


	Ex. Community passed the eligibility requirement of the park management

Ex. Timely release of project funds and timely implementation of project activities.

Ex. Community adopted the livelihood program 

Ex. Major stakeholders cooperate and provide resources for the project implementation 

Ex. Stakeholders actively participated and cooperated during IEC campaigns 

	ACTIVITIES 

Ex. Activity 1.1 training of forest guards

Ex. Conduct training of sustainable livelihood programs 

Ex. Pilot-testing of sustainable livelihood program 

Ex. Review, refinement, or creation of IEC materials 

Ex. Conduct of information dissemination activities


 

	

Ex. Provided initial resources for the start-up sustainable livelihood opportunities 

Inputs (can include budget): 
1. Personnel – 
2. Training Costs – 
3. Maintenance and Other Operating Expenses – 


	Ex. Project Report 

Ex. Post-activity report - Attendance sheet, traning records, photo documentation


	Ex. Timely release of project funds and timely implementation of project activities. 

Ex. Community adopted the livelihood program 

Ex. Communities and various stakeholders were actively participating / present during the trainings.  
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