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Annex 3. Log frame Format

	
	Summary
	Indicators
(what will be the measure  of your summary statement)
	Verification sources
(sources of information to support your statement in the summary column)
	Assumptions / Risks
(what are the specific conditions to achieve or to not achieve the statement in your summary column)

	GOAL
	This is the overall project objective
	
	
	

	
	
	
	
	

	OUTCOME
	This is a direct translation of the specific objectives
	
	
	

	
	Ex.
Strengthen existing law enforcement through SMART system
	Ex. 
Law enforcement system
	Ex. 
Law enforcement records
	Ex. 
Appropriate capacity building were provided to the park staff

	
	
	
	
	

	

OUTPUTS
	
Outputs are results of the activities conducted to achieve the project objectives
	
	
	

	
	Ex. 
Output 1.1.  20 community trained as forest guards
	Ex. 
Number of forest guards
	Ex. 
Attendance sheet, traning records
	Ex. 
Community passed the eligibility requirement of the park management
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